MICHAEL DRISCOLL SCHOOL

Brookline, MA

OPM Monthly Project Update Report
September 2021
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Michael Driscoll School
September 2021

During the month of September, the Town considered the potential for including
geothermal in the project. Discussions are ongoing with various Town stakeholders and
more there is a Town Meeting Warrant Article that will be voted on October 7, 2021 to
determine whether funds will be added to the project to allow it to add geothermal back
into the project. The Project Team has been attending meetings to provide more
information as needed.

l. TASKS COMPLETED THROUGH SEPTEMBER 2021

The following meetings and milestones were completed in the month of September 2021

e 09/03/21
e 09/08/21

e 09/09/21
e 09/13/21
e 09/14/21
e 09/17/21
e 09/16/21
e 09/20/21
e 09/22/21
e 09/22/21
e 09/23/21
e 09/28/21
e 09/29/21
e 09/30/21

OAC Meeting

Leftfield prepared and submitted the August 2021 OPM Monthly
Report

OAC Meeting

Groundbreaking Ceremony

September Building Commission Meeting

Geothermal Review Meeting

OAC Meeting

Joint Schools and Capital Subcommittees Geothermal Hearing
Joint Schools and Capital Subcommittees Geothermal Continued
LF/JLA/GBC pencil req review

OAC Meeting

Meeting to review teacher/staff/neighbor concerns

Pencil Req Review Meeting

OAC Meeting

Il. TASKS PLANNED FOR OCTOBER 2021

The following tasks are planned for the month of October 2021

e 10/01/21
e 10/06/21
e 10/07/21
e 10/07/21
e 10/08/21
e 10/12/21
e 10/12/21
e 10/12/21
e 10/14/21

School Building Committee Meeting

Leftfield submitted the September 2021 OPM Monthly Report
OAC Meeting

Town Meeting — Geothermal Warrant Article

SBAC Co-Chairs Meeting

September Building Commission Meeting

School Committee — Meeting to present CO#4

Select Board — Meeting to present CO#4

OAC Meeting
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Michael Driscoll School
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e 10/15/21 SBAC Co-Chairs Meeting

e 10/28/21 OAC Meeting

o 10/29/21 SBAC Co-Chairs Meeting

o 10/27/21 Pencil Req Review Meeting

Il. POJECT BUDGET OVERVIEW

Expenditures against the budget totaled $1,139,760.66 this month, which consisted of OPM,
Designer, A/E Consultants fees and Testing & Inspections and CM Construction costs.

The attached Budget Report incorporates the Designer Contract Amendments No. 15 and
16 for $48,400.00 and $73,744.00, respectively. It also includes Change Order No. 3 for a
credit of ($50,000.00) and Change Order No. 4 for $4,700,307.00. The Contract
Amendments and Change Orders will be presented at the October 12, 2021 Building
Commission Meeting and have been included in the budget to represent the impact to
the Total Project Budget of these amendments and changes. Refer to Section VI- Contract
Amendment/Budget Transfers for an explanation of Designer Contract Amendments No.
15 and 16 and Change Orders No. 3 And 4.

Refer to the attached Total Project Budget Status Report and Cash Flow Charts, dated
September 30, 2021.

V. PROJECT SCHEDULE OVERVIEW

Since mobilization to site in June, the project has reached several milestones. The site
perimeter fencing, erosion control, and clearing has been completed. The temporary
playgrounds have been completed prior to the start of the school year. The emergency
generator has been ordered, and many long lead time mechanical equipment items
have been submitted for approval. In the current market there have been extended lead
times and shortages for various building components, so the project has been mindful of
the extended lead times and of ordering components as early as feasible.

The critical path for this phase of the project is to get to the bottom of the excavation so
that the next phase of the job, foundations, can start. The first foundations will be in the
elevator / central core area of the school. The central core serves as a shear wall to
laterally brace the steel, see figure 1 on the next page. There have been several changes
from the contract schedule for the site work. The largest change has been a shift from
soldier piles and lagging to a soil nail wall which will result in less noise impact to the
neighborhood. The sequencing is different for these two systems. With soldier piles and
lagging, the piles need to be driven before the excavation can start, then the lagging is
installed as the excavation gets deeper. With the soil nail earth support system, areas are
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excavated in 3-5 foot lifts, the soil nails are installed, then shotcrete is installed to hold
back the earth. With the soil nail system, the excavation takes place as the soil nails are
installed for support. Currently, the excavation area has been cut down 5 feet in elevation
and the soil in the first cut has been exported. While the systems are different, the end
result is that the first activity of the next phase, “Install Elevator Pit Mat Slab™ can start on
November 23, 2021.

Compared to the contract schedule, there are some submittals which have not
happened as quickly as originally shown on the contract schedule. This has been due to
an initial aggressive submittal schedule showing submittals starting 2 weeks after CM
contract, evaluation of lead times with subcontractors once they have been brought on
board, and the time required for the subcontractors to complete the submittal. On the
GMP schedule there is only one line item for submittals per trade. Each trade has many
submittals so they are tracked in a more granular way on a project management
software called Procore. Gilbane creates an entry for each submittal with the lead time
and when it is required to arrive on the job. Based on submittal activities to date, we
remain confident that the project is still on schedule.

Please refer to the attached Schedule Analysis to learn more about upcoming construction
activities and the Gilbane 3 week look ahead to learn more about construction activities
planned for the month of October.

V. CONTRACT AMENDMENTS/BUDGET TRANSFERS

Designer Contract Amendment No. 13 for $2,090.00 for a solar site study and Designer
Contract Amendment No. 14 for $19,800.00 for Supplemental Geo-environmental Services
were approved at the September 14, 2021 Building Commission.

Designer Contract Amendment No. 15 will be presented for approval at the October 12,
2021 Building Commission Meeting. Amendment 15 for $48,400.00 is for supplemental Geo-
environmental Engineering Services for construction dewatering monitoring services.

Designer Contract Amendment No. 16 will be presented for approval at the October
12,2021 Building Commission Meeting. Amendment 16 for $79,244.00 is for performing
the engineering and construction administration services required to provide the
geothermal system.

A Budget Transfer from the Owner’'s Contingency Budget of $48,400.00 to the A/E
Geotechnical/Geo-environmental Budget and a Budget Transfer from the
Owner’s Contingency Budget of $79,244 to the A/E Other Reimbursable Services
Budget was required to fund the Designer Contract Amendments No. 15 and 16. The
transfers are noted on the Total Project Budget attached.
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CM Change Order No. 3 for a credit of ($50,000.00) to delete the construction sound
monitoring. These services will be carried through JLA’s Acoustical Consultant.

CM Change Order No. 4 for $4,700,307.00 is to install the Geothermal System.

An increase to the Project Budget of $ 4,900,000.00 was required and approved by Town
Meeting to fund the construction and soft costs of the adding a Geothermal System to the
project.

VI. COMMUNITY OUTREACH

Information about Public Meetings is constantly being updated on the Project Website, as
well as through emails to school parents. The public is encouraged to submit all questions
and concerns via the Project Website. Responses to all submitted questions and concerns
are provided and posted to the website as well.

With the Project now in the Construction Phase, Gilbane is issuing and distributing a monthly
informational flier to the community to make sure everyone is aware of what to expect on
site. Please refer to the Community Flier dated September 28, 2021 to learn more.

As activities ramp up on site, the Project Team will begin issuing weekly updates to the

community via the online email notification system. Interested community members are
encouraged to subscribe to receive these updates on the Project Website.

VII.  ISSUES THAT COULD POTENTIALLY RESULT IN ADDITIONAL TIME/COST
There are no issues to report.

VIIl.  CONTRACTOR'’S SAFETY PERFORMANCE AND MANPOWER

Safety Orientations and Inspections: Safety orientations have been completed for all
onsite personnel to date. Weekly inspections are done by the General Contractor as well
as the on-site trades.

Accidents/Incidents: No recordable accidents or incidents for the month of September
2021.

Man-hours: There were 2,134 on site man hours worked over 21 total workdays which
represents an average of 12.7 workers on site daily. Manhours to date total is 4,957
manhours.
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NOTE: This report includes trade workers only, it does not include Construction Managers,
Safety Personnel, Delivery/Unload only Personnel, Project Superintendents or General
Superintendents. Total manhours include work performed on weekends as applicable.

IX.  DESIGNER QA/QC

JLA reviews submittals and RFIs as they are submitted. They and their engineering
consultants perform periodic onsite field observations and issue Field Observation Reports.
JLA orchestrates the onsite field visits and observations of their consultants to coordinate
effectively with the construction activities and with review of the CM's Pencil Applications
for Payment. JLA attends all project and preconstruction/construction meetings.

RFls Issued to Date: 104 RFI Responses to Date: 80
Submittals Issued to Date: 124 Submittal Responses to Date: 79

X. ATTACHMENTS

August 2021 Monthly Invoice Summary, dated September 30, 2021
Designer Contract Amendment No. 13, dated October 12, 2021
Designer Contract Amendment No. 14, dated October 12, 2021
Gilbane Owner Change Order #3, dated October 12, 2021
Gilbane Owner Change Order #4, dated October 12, 2021

Total Project Budget Status Report, dated September 30, 2021
Monthly and Cumulative Cash Flow Reports, dated September 30, 2021
CM Amendment Status Log, dated September 30, 2021

OPM Amendment Status Log, dated September 30, 2021

Budget Transfer Tracking Log, dated September 30, 2021

Project Schedule, dated September 30, 2021

Gilbane 3 Week Look Ahead, dated September 30, 2021

Gilbane Community Flier, dated September 28, 2021
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XI.PROJECT PHOTOS

Rebar at Culvert Ready for Concrete - 9/3/21

Excavation and Setting Pipe at South Side of Site - 9/15/21
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Prep for Shotcrete - 9/22/21

SOE Prep at Soldier Piles - 9/30/21
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MICHAEL DRISCOLL SCHOOL - Brookline, MA September 30, 2021

Total Project Budget Status Report

Total Actual Spent to
Description Total Project Budget Authorized Changes Revised Total Budget ) % Cmtd to Date CEE % Spent to Date Balance To Spend
Committed Date

Comments

FEASIBILITY STUDY AGREEMENT

OPM Schematic Design S 34,015 S 34,015 | $ 34,015 100%| S 34,015 100% S -
A/E Schematic Design S 1,179,260 | $ 500 [ $ 1,179,760 | $ 1,179,760 100%| S 1,179,760 100% S -
TOTAL SD $ 1,213,275 | $ 500 $ 1,213,775 | $ 1,213,775 100%| $ 1,213,775 100% $ o
Legal Fees $ 106,563 | $ (50,000)| $ 56,563 | $ - 0%| $ - 0% $ 56,563 *17
Owner's Project Manager $ 3,182,090 | $ 109,871 | $ 3,291,961 | $ 3,291,961 100%| $ 1,542,718 47% S 1,749,243
Design Development S 429,575 S 429,575 | $ 429,575 100%| S 429,575 100% S -
Construction Documents S 524,441 S 524,441 | $ 524,441 100%| S 524,441 100% S -
Bidding S 188,436 S 188,436 | $ 188,436 100%| $ 188,436 100% S -
Construction Administration S 1,989,628 S 1,989,628 | $ 1,989,628 100%| $ 296,995 15% S 1,692,633
Closeout S 50,010 S 50,010 | $ 50,010 100%| $ - 0% S 50,010
Extra Services S - S -ls - S - S -
Reimbursable Services S -1s 66,971 | $ 66,971 | $ 66,971 100%| $ 60,371 90% S 6,600 *5, 10, 15,18
Cost Estimates S -1s 42,900 | $ 42,900 | $ 42,900 100%| S 42,900 100% S - *6
Advertising & Printing $ 31,969 | $ (25,941)| $ 6,028 | $ 589 10%| $ 589 10% $ 5,439 *18
TOB Project Management Services $ 576,500 | $ (426,500)| $ 150,000 | $ - 0%| $ - 0% $ 150,000 *17
PSB Project Management Services $ 225,000 | $ (75,000)| $ 150,000 | $ - 0%| $ - 0% $ 150,000 *17
Owner's Insurance $ -1s -1s -1s - $ - $ -
Other Administrative Costs $ - $ -|s - S - $ -
SUB-TOTAL $ 4,122,122 (467,570) $ 3,654,552 $ 3,292,550 S 1,543,307 _
A&E
A/E Basic Services $ 7,259,063 | $ -1$ 7,259,063 | $ 7,259,063 100%| $ 4,991,739 69% S 2,267,324
Design Development S 1,814,766 S 1,814,766 | $ 1,814,766 100%| $ 1,814,766 100% S -
Construction Documents S 2,540,672 S 2,540,672 | $ 2,540,672 100%| S 2,540,672 100% S -
Bidding S 290,363 S 290,363 | $ 290,363 100%| S 290,363 100% S -
Construction Administration S 2,540,672 S 2,540,672 | $ 2,540,672 100%| S 345,938 14% S 2,194,734
Closeout S 72,590 S 72,590 | $ 72,590 100%| $ - 0% S 72,590
Other Basic Services S - S -ls - S - S -
Extra/Reimbursable Services $ 500,000 | $ 387,464 | $ 887,464 | $ 881,964 99%| $ 513,878 58% S 373,587
Other Reimbursables S 500,000 | $ (288,673)| $ 211,327 | $ 205,827 97%| $ 126,583 60% S 84,744 *1,2,3,13,19,24
HazMat (incl. monitoring) S - s 138,512 $ 138,512 | $ 138,512 100%| S 34,067 25% S 104,445 *2
Geotechnical/Geo-Environmental S -1s 534,875 | S 534,875 | $ 534,875 100%| S 350,478 66% S 184,398 *3,4,8,9,12,20,23
Site Survey & Site Requirements S -1s 2,750 | $ 2,750 | $ 2,750 100%| S 2,750 100% S - *7
Wetlands S - S -ls - S - S -
Traffic Studies $ - S -|$ - S - $ -
—
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O] FIELD

MICHAEL DRISCOLL SCHOOL - Brookline, MA

Total Project Budget Status Report

September 30, 2021

Description Total Project Budget Authorized Changes Revised Total Budget TOt,a : % Cmtd to Date e atite % Spent to Date Balance To Spend Comments
Committed EI
PRE CONSTRUCTION COSTS
$ 319,688 [ $ 155,009 | $ 474,697 | $ 474,697 100%| $ 474,697 100%| |$ - [*11,14
su-ToTAL [l $ 319,688 $ 155,009 $ 474,697 $ 474,697 100% $ 474,697 100% _ i
CONSTRUCTION COSTS
Construction Budget $ 92,909,563 913,770 | $ 93,823,333 [ $ 93,823,333 100%| $ 3,627,829 a%| |3 90,195,504 | | *1,11,14,17
Change Orders $ -ls 4,655,646 | $ 4,655,646 | $ 4,655,646 100%| $ - 0%| |$ 4,655,646 | | *21,26
SUB-TOTAL 92,909,563 5,569,416 98,478,979 98,478,979 3,627,829
OTHER PROJECT COSTS
Construction Contingency $ 4,645,478 | $ 244,354 | $ 4,889,832 ( $ - 0%| $ - 0% $ 4,889,832 *21, 25,26
Miscellaneous Project Costs $ 569,893 | $ (191,653)( $ 378,240 | $ 139,186 37%| $ 30,711 8% S 347,529
Utilities & Utility Company Fees S 106,563 | S (85,000)| $ 21,563 | $ 7,897 37%| $ 6,522 30% S 15,041 *16
Testing & Inspection Services S 127,875 S 127,875 | $ 1,789 1%| $ 2,589 2% S 125,286
Commissioning $ 132,896 $ 132,896 | $ 129,500 97%| $ 21,600 16%| |3 111,296
Security S 106,653 | $ (106,653)[ $ -|$ - 0%| $ - 0%| |$ - [*16
Moving $ 95,906 $ 95,906 | $ - 0% $ - 0%| |$ 95,906
Other Project Costs S - S -ls - S - $ -
Furnishings and Equipment $ 2,774,400 | $ 241,392 | $ 3,015,792 | $ - 0%| $ - 0% |$ 3,015,792
Furnishings $ 1,654,400 $ 1,654,400 | $ - 0%| $ - 0%| |$ 1,654,400
Technology Equipment S 1,120,000 | S 241,392 | S 1,361,392 | $ - 0%| $ - 0% S 1,361,392 *16
*1,4,5,6,7,8,9,10,12,13
Owner's Contingency $ 2,199,793 | $ (1,038,412)| $ 1,161,381 | $ - 0%| $ - 0%| |$ 1,161,381 | |15,16,17,18,19,20,23,
24
s s s (uan s owsas s o s —
TotALDD-Clo | | $ 115,300,000 | $ 4,900,000 | $ 120,200,000 [ $ 110,526,439 | 92%| $ 11,182,161 | o%| |s 109,017,839 | | |
TOTAL PROJECT BUDGET | | $ 116,513,275 | $ 4,900,500 | $ 121,413,775 [$ 111,740,214 | 92%| $ 12,395,936 | 10%| |$ 109,017,839 | | |
Date Estimator Amount Cost Per SF
SD Cost Estimate 4/26/2019 Daedalus S 87,200,254.00 155,632 $560.30
Re-Start Cost Estimate 01/14/20 PM&C S 93,335,813.00 155,632 $599.72
50% DD Cost Estimate 05/19/20 Gilbane S 95,978,500.00 155,632 $616.70
100% DD Cost Estimate 07/20/20 Gilbane S 94,466,766.00 157,950 $598.08
GMP 05/26/21 Gilbane $ 93,823,333.00 157,950 $594.01

Page 2 of 4



O] FIELD

MICHAEL DRISCOLL SCHOOL - Brookline, MA

Total Project Budget Status Report

September 30, 2021

Description

Total Project Budget

Total Actual S t t
Authorized Changes Revised Total Budget o 'a % Cmtd to Date RIS % Spent to Date Balance To Spend
Committed Date

Budget Transfers:

01

02

03

04

05

06

07

08

09

10

11

12

13

14

15

16

3/18/2020

4/7/2020

4/7/2020

6/9/2020

7/8/2020

7/8/2020

8/11/2020

8/24/2020

10/13/2020

12/8/2020

2/9/2021

3/9/2021

04/13/21

05/11/21

05/11/21

05/11/21

Transfer $117,673.00 from the Construction Budget to A/E Other Reimbursables Budget to cover the costs of furnishing and installing a geothermal
test well. Transfer $5,500 from Owner's Contingency to A/E Other Reimbursables Budget for baseline sound monitoring. (Designer Contract
Amendment #3)

Transfer $138,512.00 from the A/E Other Reimbursables Budget to the A/E HAZMAT Budget to cover the costs of HAZMAT, testing, reporting and
monitoring. (Designer Contract Amendment #4)

Transfer $340,725.00 from the A/E Other Reimbursables Budget to the A/E Geo-environmental & Geotechnical Budget to cover the costs of
Geotechnical Consulting for $189,475, Geo-environmental Consulting for $134,200.00 and additional supplemental subsurface exploratory services for
$17,050.00. (Designer Contract Amendment #5)

Transfer $15,263.00 from the A/E Other Reimbursables Budget and $34,787.00 from Owner's Contingency for a total of $50,050.00 to the A/E Geo-
Environmental & Geothechnical Budget to fund the supplemental Geotechnical borings and Geo-environmental soils sampling/characterization for the
drain line relocation path. (Designer Contract Amendment #7)

Transfer $27,500.00 from Owner's Contigency to Owner Project Manager's Reimbursable Services for the Construction Markey Study. (OPM Contract
Amendment #3)

Transfer $42,900.00 from the Owner's Contingency to the Cost Estimates Budget to fund the 3rd cost estimate for the 100% Design Development
documents. (OPM Contract Amendment #4)

Transfer $2,750.00 from the Owner's Contingency to the A/E Site Survey Budget to fund the the survey of the property line and building corners at
alley. (Designer Contract Amendment #8)

Transfer $42,900.00 from the Owner's Contingency to the A/E Geotechnical/Geo-environmental Budget to fund the testing of groundwater and
preparing RNF. (Designer Contract Amendment #9)

Transfer $19,800.00 from the Owner's Contingency to the A/E Geotechnical/Geo-environmental Budget to fund the additional subsurface exploration
for MCP compliance. (Designer Contract Amendment #10)

Transfer $11,770.00 from the Owner's Contingency to the OPM Reimbursable Services for the Third Party Structural Engineering Review for $3,960 and
the Fire Protection/Life Safety Review Services for $7,810. (OPM Contract Amendment #5)

Transfer $108,342.00 from the Construction Budget to the Preconstruction to supplement Precon Budget to cover the extended timeframe for Precon
services totaling $140,000.00. (CM Contract Amendment #3)

Transfer $13,200.00 from the Owners Contingency to A/E Geotechnical/Geo-environmental Budget to fund rock probes for additional subsrface
explorations to determine extent of bedrock. (A/E Contract Amendment #11)

Transfer $1,320.00 From Owner's Contingency to A/E Other Reimbursable Expenses to fund Building Height Survey Certification. (A/E Contract
Amendment #12)

Transfer $46,667.00 from Construction Budget to the Preconstruction Budget to supplement the Preconstruction Budget due to extended timeframe
for re-bid. (CM Contract Amendment #4)

Transfer $1,210.00 From Owner's Contingency to A/E Other Reimbursable Expenses to fund third-party Fire Protection/Life Safety review services for
the revised Contract Documents. (OPM Contract Amendment #6)

Transfer $85,000 from Utilities, $106,653 from Security and $49,739 from Owner's Contingency to cover the additional $241,392 of scope included in
the Technology Budget.
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MICHAEL DRISCOLL SCHOOL - Brookline, MA September 30, 2021

Total Project Budget Status Report

Total Actual S t t
Description Total Project Budget Authorized Changes Revised Total Budget o 'a % Cmtd to Date RIS % Spent to Date Balance To Spend
Committed Date

Comments

Budget Transfers (continued):

Transfer $50,000 from Legal, $426,500 from TOB Manangement, $75,000 from PSB Management and $634,952 from Owner's Contingency to the Construction
Budget to total the increase of $1,186,452 for the GMP.

17 05/11/21

Transfer $550.00 from Owner's Contingency to OPM Reimbursable Services to fund for additional Life Safety/Fire Protection Review Services resulting from GGD
18 07/13/21 Meeting (OPM Contract Amendment No. 7) and transfer $25,940.92 from Advertising & Printing to OPM Reimbursable Services for online bid services and printing.
(OPM Contract Amendment No. 8)

Transfer $2,090.00 from Owner's Contingency to A/E Other Reimbursable Expenses to fund Solar Study for PV-powered Traffic Signal. (A/E Contrsact

19 09/14/21 Amendment #13)
20 09/14/21 Transfer $19,800.00 from Owner's Contingency to A/E Geotechnical/Geo-environmental to fund Supplemental Geo-Environmental Engineering
Services. (A/E Contrsact Amendment #14)
21 09/14/21 Transfer $5,339.00 From Construction Contingency to CM Change Orders to fund Change Order No. 2. Change Order No. 1 is for SO (Change Order #2)
22 10/12/21 Transfer ($50,000.00) from CM Change Orders to Construction Contingency as a credit for Change Order No. 3. (Change Order #3)
23 10/12/21 Transfer $48,400.00 from Owner's Contingency to A/E Geotechnical/Geo-environmental to fund Supplemental Geo-Environmental Engineering
Services. (A/E Contrsact Amendment #15)
Transfer $79,244 from Owner's Contingency to A/E Other Reimbursable Services to fund services associated with adding back the Geothermal System.
24 10/12/21
(A/E Contract Amendment #16)
25 10/12/21 Increase the Project Budget by $4,900,000 as appropriated at Town Meeting and place in Construction Contingency budget line.
2% 10/12/21 Transfer $4,700,307 from Construction Contingency to CM Change Orders to fund Change Order No. 4 to install the Geothermal System. (Change Order

#4)
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MICHAEL DRISCOLL SCHOOL - Brookline, MA September 30, 2021
Monthly Cash Flow
Original Revised
Date Projection Actual Projection $6,000,000
Dec19 |$S 1213275 [ $ 1,213,775 o Monthly Expenditures
Jan-20 $ 52&447 $ 365'265 ® Original Projection = Actual = Revised Projection
Feb20 | 529416 | $ 324,147 e :
Mar20 |$ 568,318 | $ 343,753
Apr-20 $ 568,318 | $ 365,930
May-20 | $ 568,318 | $ 623,383
Jun-20 $ 568,317 | $ 563,890
Jul-20 $ 685,612 | $ 561,501
Aug-20 | $ 690,612 | $ 448,501
Sep-20  |$ 871,490 | $ 455,715 $5,000,000
Oct-20 $ 1,870,408 | § 483,927
Nov-20 |$ 1,999,151 | § 481,714
Dec-20 |$ 2,001,151 | § 519,219
Jan-21 $ 2,071,151 | § 346,641
Feb-21 $ 1,864,245 | § 304,621
Mar-21 $ 2,014,797 | § 283,445
Apr-21 $ 2,264,797 | § 138,248
May-21 | $ 2514797 | § 267,260
Jun-21 $ 2,764,797 | § 1,210,019 $4,000,000
Jul-21 $ 3,264,797 | § 1,264,753
Aug-21 $ 3515850 | § 690,467
Sep-21 $ 3,769,197 | § 1,139,761
Oct-21 $ 3,519,197 $ 3,886,944
Nov-21 $ 3,525,837 $ 3,839,171
Dec-21 $ 3,275,837 $ 4,080,451
Jan-22 $ 3,275,837 $ 4,183,885
Feb22 |$ 3,275,837 $ 3,827,860
Mar-22 $ 3,400,837 $ 3,829,540 $3,000,000
Apr-22 $ 3,525,837 $ 4,318,152
May-22 |$ 3,775,837 $ 4,721,979
Jun-22 $ 3,775,837 $ 4,818,152
Jul-22 $ 3,775,837 $ 4,818,152
Aug22 | $ 3,775,837 $ 4,318,152
Sep-22  |$ 3,525,837 $ 3,920,346
Oct-22 $ 3,275,837 $ 3,723,174
Nov-22 |$ 3,275,837 $ 3,573,174
Dec-22 |$ 3,025,837 $ 3,588,006 | |, 100,000
Jan-23 $ 2,780,837 $ 3,348,737
Feb23 |$ 2,524,512 $ 3,324,674
Mar23  |$ 2,522,037 $ 3,066,066
Apr-23 $ 2,572,037 $ 4,124,674
May-23 | $ 2,578,600 $ 4,638,047
Jun-23 $ 1,837,433 $ 4,706,926
Jul-23 $ 2,210,615 $ 4,827,859
Aug23 | $ 1,236,456 $ 1,872,602
Sep23  |$ 683,797 $ 1,825,012
Oct-23 $ 583,797 $ 1,497,725 | | $.000,000
Nov23  |$ 583,797 $ 1,335,573
Dec23 |$ 483,797 $ 1,072,259
Jan-24 $ 518,360 $ 795,676
Feb24 |$ 533,797 $ 1,776,784
Mar24 | $ 687,648 $ 1,780,584
Apr-24 $ 937,597 $ 2,017,173
May-24 | $ 937,597 $ 2,005,578
Jun-24 $ 1,187,597 $ 1,230,470
Jul-24 $ 1,200,297 $ 1,235,470 s o
?uf-lz“ i 11:5;?:23; s 12395036 2 10;2jj2;§ SIS S
otal: )y 3 3 s i) )
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MICHAEL DRISCOLL SCHOOL - Brookline, MA September 30, 2021
Cumulative Cash Flow
Original Actual Revised
Date Projection Cumulative Forecast 140,000,000
5)::213 1;1?%2 2 1;;;3:2 Monthly Expenditures - Cumulative
Feb-20 2271138 $ 1,903,187 s Original Projection e Actual Cumulative Revised Forecast
Mar-20 2,839,456 | $ 2,246,940
Apr-20 3,407,774 | $ 2,612,870
May-20 3,976,092 | $ 3,236,253
Jun-20 4,544,409 | $ 3,800,143
Jul-20 5,230,021 | 4,361,645 120000000
Aug-20 5,920,633 | $ 4,810,146
Sep-20 6,792,123 | $ 5,265,861
Oct-20 8,662,531 | $ 5,749,788
Nov-20 10,661,682 | $ 6,231,502
Dec-20 12,662,833 | $ 6,750,721
Jan-21 14,733,984 | § 7,097,362
Feb-21 16,598,229 | $ 7,401,983 100000000
Mar-21 18,613,026 | $ 7,685,428
Apr-21 20,877,823 | $ 7,823,676
May-21 23,392,620 | $ 8,090,935
Jun-21 26,157,417 | § 9,300,955
Jul-21 29422214 | $ 10,565,708
Aug-21 32,938,064 | $ 11,256,175
Sep-21 36,707,261 | $ 12,395,936 | $ 12,395,936
QOct-21 40,226,458 $ 16,282,880 80,000,000
Nov-21 43,752,295 $ 20,122,051
Dec-21 47,028,132 $ 24,202,502
Jan-22 50,303,969 $ 28,386,387
Feb-22 53,579,806 $ 32,214,247
Mar-22 56,980,643 $ 36,043,787
Apr-22 60,506,480 $ 40,361,939
May-22 64,282,317 $ 45,083,918
Jun-22 68,058,154 $ 49,902,070 60,000,000
Jul-22 71,833,991 $ 54,720,222
Aug-22 75,609,828 $ 59,038,374
Sep-22 79,135,665 $ 62,958,720
Oct-22 82,411,502 $ 66,681,894
Nov-22 85,687,339 $ 70,255,068
Dec-22 88,713,176 $ 73,843,074
Jan-23 91,494,013 $ 77,191,811
Feb-23 94,018,525 $ 80516485 | | %%
Mar-23 96,540,562 $ 83,582,551
Apr-23 99,112,599 $ 87,707,225
May-23 101,691,199 $ 92,345,272
Jun-23 103,528,632 $ 97,052,198
Jul-23 105,739,247 $ 101,880,057
Aug-23 106,975,703 $ 103,752,659
Sep-23 107,659,500 $ 105577671 || 20000000
Oct-23 108,243,297 $ 107,075,396
Nov-23 108,827,094 $ 108,410,969
Dec-23 109,310,891 $ 109,483,228
Jan-24 109,829,251 $ 110,278,904
Feb-24 110,363,048 $ 112,055,688
Mar-24 111,050,696 $ 113,836,272
Apr-24 111,988,293 $ 115,853,445
May-24 112,925,890 $ 117,859,023 - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
¢ Y O N O o O '~ W W N "3 Y Y 9 v Vv 2 Vv v %3 » > » > > s S N "
jﬂ|n.2244 11223‘7‘3 : 1;8:323:323 R I R R R R A R I O -
Aug-24 116,513,275 $ 121,413,775
Total: $ 116,513,275 | $ 12,395,936 | $ 121,413,775




MICHAEL DRISCOLL SCHOOL - Brookline, MA HHHHHHHHEH

Log of Amendments - CM

L Approved Amount Vendor Proposal Date Code Description Amount Paid Balance ORI
# Amount Complete;
Base S 180,000.00 |Gilbane Base Contract 05/08/20 | CMPC Preconstruction Services S 180,000.00 | $ - 100%
Total Base | $ 180,000.00 Invoices PC-1 thru PC-8

01 S 67,500.00 |GBC: Invoices PC-9 thru PC-11 11/10/20 |CMPC Extended Preconstruction Services - GBC S 67,500.00 | $ - 100%

01 S 13,125.00 |GBC: Invoice PC-12 CMPC Construction Management Plan - Vanasse (VAI) | $ 13,125.00 | $ - 100%

01 S 20,055.00 GBC: Invoice PC-12 CMPC Existing Conditions Property Surveys - Foley S 20,055.00 | $ - 100%
Total 01: S 100,680.00

02 $ 7,350.00 | GBC: Invoice PC-12 1/12/2021 |CMPC 5‘2"5"’”5 to Construction Management Plan -1 ¢ 7,350.00 100%
Total 02: S 7,350.00

03 S 140,000.00 | GBC: Invoices PC-12 thru PC-13 2/9/2021 | CMPC Extended Preconstruction Services - GBC S 140,000.00 | $ - 100%
Total 03: $140,000.00

04 S 46,667.00 | GBC: Invoice PC-13 5/11/2021 |CMPC Extended Preconstruction Services - GB S 46,667.00 | $ - 100%
Total 04: $46,667.00

05 $93,823,333.00/GBC: GMP CMCON | Construction Costs $ 3,627,829.14 | $90,195,503.86 4%
Total 05: $93,823,333.00

co2 $5,339.00|Change Order No. 2 9/14/2021 | CMCO Change Orders S 5,339.00 0%
Total CO 2: $5,339.00

‘ co3 Pending ($50,000.00)|Change Order No. 3 10/12/2021 CMCO Change Orders S (50,000.00) 0%
Total CO 3: ($50,000.00)

‘ co4 Pending $4,700,307.00|Change Order No. 2 10/12/2021 CMCO Change Orders S 4,700,307.00 0%
Total CO 4: $4,700,307.00

TOTAL: $ 98,953,676.00 $ 98,953,676.00 $ 4,102,526.14 $94,851,149.86 4.15%



MICHAEL DRISCOLL SCHOOL - Brookline, MA I

Log of Amendments - A/E
|

% of Contract
Amendment Approved °

4 P Proposal Date Code Description Amount Paid Balance Amount
Complete
Base $ 1,179,260.00 |JLA Base Contract AFSSD Schematic Design S 1,179,260.00 ' S - 100%
Total Base | $ 1,179,260.00
02 S 500.00 01/17/20 |AFSSD Schematic Design S 500.00 0%
02 $ 1,814,766.00 ADD Design Development S 1,814,766.00 S - 100%
02 $ 2,540,672.00 ACD Construction Documents S 2,540,672.00 S - 100%
02 S 290,363.00 ABID Bidding S 290,363.00 | $ - 100%
02 $ 2,540,672.00 ACA Construction Administration S 345,938 ' $ 2,194,733.98 14%
02 S 72,590.00 ACLO Closeout S -1s 72,590.00 0%
Total02: | $ 7,259,563.00
03 S 117,673.00 |JLA - McPhail 3/18/2020 |ARE Task A - Geothermal Test Well S 117,673.00 | $ = 100%
03 S 5,500.00 |JLA - Acentech ARE Baseline Site Sound Level S 5,500.00 | $ - 100%
Total 03: S 123,173.00
04 $  138,512.00 | JLA- CDW 3/18/2020 |AHM HAZMAT Consulting S 34,067.00 ' S  104,445.00 25%
Total 04: $138,512.00
05 S 340,725.00 | JLA - McPhail 3/26/2020 |AGEO Geotechnical & Geo-environmental Consulting | $ 231,677.50 | S  109,047.50 68%
Total 05: $340,725.00
06 S 1,375.00 |JLA-GGD 5/12/2020 |UTL Hydrant Flow Test S - S 1,375.00 0%
Total 06: $1,375.00
07 S 50,050.00 |JLA - McPhail 6/9/2020 |AGEO Geotechnical & Geo-environmental Consulting | $ 50,050.00 | $ - 100%
Total 07: S 50,050.00
08 S 2,750.00 |JLA - Hancock 7/11/2020 |ASUR Surveying Alley and Corners of Proposed School | $ 2,750.00 | $ - 100%
Total08:  $ 2,750.00
09 $  42,900.00 JLA- McPhail 8/11/2020 | AGEO z:sr; fr:‘:::::;fceoo:::::i"ni;a' & Geo- $ 1595000 $  26,950.00 37%
Total 09: S 42,900.00
10 $  19,800.00 JLA - McPhail 10/13/2020 AGEO Z:Sﬁf:::::;f ceoont:::: i"ni;al & Geo- $  19,800.00  $ . 100%
Total 10: S 19,800.00
1 $  13,200.00 JLA- McPhail 3/9/2021  AGEO z:sr; '(f:::::;fceoo:::m;a' & Geo- $  13,200.00  $ - 100%
Total11: | $  13,200.00




MICHAEL DRISCOLL SCHOOL - Brookline, MA I

Log of Amendments - A/E
|

% of Contract

Amendment Approved L. )
Proposal Date Code Description Amount Paid Amount
# Amount
Complete
12 S 1,320.00 JLA - Hancock 4/13/2021 | ARE Building Height Certification S 1,320.00 | S - 100%
Total 12: S 1,320.00
13 S 2,090.00 |JLA - Ocean State Signal 9/14/2021 |ARE Study for PV-Powered Traffic Sign S 2,090.00 | S - 100%
Total 13: S 2,090.00
14 S 19,800.00 JLA - McPhail 9/14/2021 |AGEO Supplemental Geo-environmental Consulting S 19,800.00 | S - 100%

Total 14: S 19,800.00
15 Pending S 48,400.00 |JLA - McPhail 10/12/2021 AGEO Supplemental Geo-environmental Consulting S 48,400.00 0%

Total 15: S 48,400.00

HVAC, Electrical & Modeling Update f

16 Pending $  19,800.00 JLA-GGD 10/12/2021 ARE » Slectrical & Modeling Update tor $  19,800.00 0%
Geothermal System

Geothermal Engineering & Construction $

Administration

S 53,944.00 |JLA - McPhail ARE 53,944.00 0%

S 5,500.00 JLA ARE Architectual Revisions & Coordination S 5,500.00 0%

Total 16: S 79,244.00

TOTAL: $ 9,322,162.00 $9,322,162.00 S 6,684,876.52 $ 2,637,285.48 72%



MICHAEL DRISCOLL SCHOOL - Brookline, MA HHHHHHHHE

Log of Amendments - OPM
|

% of Contract

Amendment Approved Proposal Date Code Description Amount Paid Balance Amount
# Amount e
Base S 34,015.00 |Leftfield Base Contract OPMFSSD  |Schematic Design S 34,015.00 | $ - 100%

Total Base | $ 34,015.00

01 $  429,575.00 |Leftfield 01/30/20 | OPMDD Design Development S 429,575.00 | $ - 100%

01 $  524,441.00 OPMCD Construction Documents S 524,441.00 | $ - 100%

01 $ 188,436.00 OPMBID Bidding S 188,436.00 | $ - 100%

01 $ 1,989,628.00 OPM CA Construction Administration S 296,995 ' $ 1,692,633.00 15%

01 $  50,010.00 OPMCLO |Closeout $ -8 50,010.00 0%
Total 01: $  3,182,090.00

02 S 265.27 | Leftfield - BBP 4/8/2020 |ADPRI Printing for CMR Application S 265.27 | S - 100%

02 S 323.32 |Leftfield - Brookline TAB (Wicked Local) ADPRI Legal Advertisement for Designer RFS S 323.32 | S - 100%
Total 02: S 588.59

03 S 27,500.00 | LeftField - RLB 7/8/2020 OPMR Market Study on Construction Costs S 27,500.00 | $ - 100%
Total 03: $27,500.00

04 S 42,900.00 | LeftField - PM&C 7/8/2020 | OPMCE Cost Estimate for 100% DD S 42,900.00 | $ - 100%
Total 04: $42,900.00

05 S 3,960.00 |Leftfield - DM Berg 12/8/2020 OPMR Structural Peer Review S 3,960.00 | S - 100%

05 S 7,810.00 Leftfield - SLS Fire OPMR Fire Protection/ Life Safety Review S 2,970.00 S 4,840.00 38%
Total 05: $11,770.00

06 S 1,210.00 |Leftfield - SLS Fire 5/11/2021 |OPMR Fire Protection/ Life Safety Review of Revised CDs S 1,210.00 0%
Total 06: S 1,210.00

07 $ 550.00  Leftfield - SLS Fire 7/13/2021 OPMR (F:i;: :"é;c“o"/ Life Safety Review of Revised $ 550.00 0%
Total 07: $550.00

08 S 25,940.92 Leftfield - BidDocsOnline 7/13/2021 |OPMR Online Bid Services and Printing S 25,940.92 | $ - 100%
Total 08: S 25,940.92

TOTAL: $ 3,326,564.51 $3,326,564.51 $ 1,577,321.51 $ 1,749,243.00 47%



Internal Budget

External Changes

Expenditures

Expenditures

Expenditures

Expenditures

Expenditures

Division Division Costs Subdivision Costs |Transfers (Add/Deduct) Revised Budget |AFP 1-13 AFP 14 AFP 15 AFP 16 AFP 17 Remaining Funds
Preconstrution Fee S 180,000.00 S 294,697.00 | $ 474,697.00 | S 474,697.00 S -
Construction Budget
CM Fee $ 2,070,000.00 $ 2,070,000.00 S 36,846.00 | S 25,254.00 | S 8,694.00 | $ 12,420.00 | $ 1,986,786.00
Insurances and Bonds $ 3,293,171.00 S - S - |$ 3,293,171.00 S 933,011.02 | $ 611,817.58 | $ 22,594.52 | S 25,636.08 | S 1,700,111.80
Builder's Risk Insurance $ 116,383.00 $ -
CCIP & SdI Insurances $ 2,580,085.00 $ -
P&P Bond $ 596,703.00 S -
Allowances $ 1,110,000.00 $ 1,110,000.00 S 2,560.00 | $ 1,107,440.00
GMP Contingency $ 2,196,497.00 S (150,000.00) S 2,046,497.00 S 2,046,497.00
Division 1 - General Conditions $ 5,281,031.00 $ 5,281,031.00 S 94,002.35 | S 116,182.68 | S 22,180.33 [ S 31,686.19 | $ 5,016,979.45
Division 1 - General Requirements $ 2,150,520.00 $ 2,150,520.00 S 9,202.00 | § 2,141,318.00
Division 2 - Existing Conditions (Demo/Abatement) | $ 1,472,460.00 S 1,472,460.00 S 1,472,460.00
Division 3 - Concrete $ 7,924,859.00 $ 7,924,859.00 S 4,929.00 | S 30,853.50 | S 1,947.50 | $ 7,887,129.00
Division 4 - Masonry $ 1,827,000.00 $ 1,827,000.00 S 1,827,000.00
Division 5 - Metals $ 7,395,456.00 S 150,000.00 | $ - $ 7,545,456.00 S 7,545,456.00
Structural Steel $ 6,110,456.00 | $ 150,000.00 $ -
Miscellaneous Metals $ 1,285,000.00 $ -
Division 6 - Wood, Plastics & Composites (Millwork)| $ 1,905,472.00 $ 1,905,472.00 S 1,905,472.00
Division 7 - Thermal & Moisture Protection S 4,146,892.00 S - S - S 4,146,892.00 S  4,146,892.00
Waterproofing $ 715,000.00 $ -
Roofing & Flashing $ 1,417,000.00 $ -
Metal Panels $ 1,790,228.00 $ -
Spray Fireproofing $ 224,664.00 S -
Division 8 - Openings $ 4,815,317.00 S - S - $ 4,815,317.00 S 4,815,317.00
Curtainwall $ 3,854,101.00 $ -
Glass & Glazing $ 386,400.00 $ -
Doors, Frames and Hardware $ 574,816.00 S -
Division 9 - Finishes $ 11,008,659.00 S - S - $ 11,008,659.00 S 11,008,659.00
Drywall/General Trades $ 8,160,161.00 $ -
Resilient Flooring $ 505,371.00 $ -
Tile $ 262,272.00 S -
Painting $ 525,970.00 $ -
Acoustic Tile $ 1,164,972.00 $ -
Wood Flooring $ 212,520.00 S -
Resinous Flooring $ 90,766.00 $ -
Carpeting $ 86,627.00 $ -
Division 10 - Specialties S 946,890.00 S - S - S 946,890.00 S 946,890.00
Specialties $ 789,108.00 $ -
Signage $ 75,000.00 S -
Overhead Doors $ 82,782.00 $ -
Division 11 - Equipment S 870,561.00 S - S - S 870,561.00 S 870,561.00
Food Service $ 437,184.00 $ -
Gym Equipment $ 197,340.00 $ -
Theater Equipment $ 236,037.00 $ -
Division 12 - Furnishings (Window Treatment) S 232,895.00 S 232,895.00 S 232,895.00
Division 14 - Conveying Systems (Elevators) S 394,000.00 S 394,000.00 S 394,000.00
Division 21 - Fire Protection S 939,600.00 S 939,600.00 S 18,800.00 | $ 920,800.00




Division 22 - Plumbing $ 2,353,000.00 $ 2,353,000.00 S 2,353,000.00

Division 23 - HVAC $ 10,433,000.00 $ 10,433,000.00 S 10,433,000.00

Division 26 - Electrical $ 6,259,000.00 $ 6,259,000.00 S 71,041.00 | $ 25,200.00 [ S 6,162,759.00

Division 31 - Sitework $ 10,748,270.00 $ 10,748,270.00 S 378,800.00 | S 367,700.00 | S 843,799.00 [ S 9,157,971.00

Division 32 - Site Improvements S 4,048,783.00 S 4,048,783.00 S 4,048,783.00
Site Improvement $ 3,776,784.00 S -
Synthetic Grass Surfacing $ 271,999.00 S -

Change Order 1 S -

Change Order 2 S 5,339.00

Change Order 3 S 50,000.00

Change Order 4 $ 4,700,307.00

Retainage S (19,186.45)| 5  (23,479.73)| §  (24,661.43)] & 67,327.61

Totals $ 93,823,333.00 $ 4,755,646.00 S 93,823,333.00 $ $ 1,063,859.37 $ 1,117,796.81 S 499,583.62 S 946,589.34 $ 90,195,503.86




[Activity ID [Activity Name I Orig|3emaining| Start [ Finish
Dur| Duration 2022 2023 2024 2025
A[SJO[N[D]| JJFIM]A[M][ J[JU[A][S]O[N[D| JJF]M]A[M] JJJU[A] S| O[N] D] J] FIM]A[M] J[JU[A]S[O[N] D] J[F[M] A|M] J Ui

DRISCOLL SCHOOL

SUMMARY/MILESTONES

Building Construction

SU-1060 Sitework 157 131 28-Jun-21A | 07-Apr-22 s Stcwork

‘ SU-1050 Start Full Construction 0 0 28-Jun-21A art FullfConstruction

‘ SU-1070 Foundations 174 174 16-Nov-21  25-Jul-22 ””” :";’fﬁb’dﬁdé’tb’risﬁ‘ ””””””””””””””””””””””””””””””””

‘ SU-1100 Sitework Complete 0 0 20-Dec-21 0 S|tework Complete P P ‘

‘ SU-1090 Structural Steel 101 101 08-Apr-22 | 30-Aug-22 : Lo | —— Structural Steel |

‘ SU-1120 Foundation Complete 0 0 25-Jul-22 } 0 Foundatlon Oomplete ! b

‘ SuU-1010 Interior Construction - Gym & Auditorium 211 211 26-Jul-22 24-May-23 — Inﬁerio‘r Cbnsﬁrucﬁion - Gym &Au‘dito?riurh

| SUM0 SwucuralStesl Complte o o o2z | s o
‘ SU-1390 Interior Construction 196 196 | 03-Oct-22 12-Jul-23 3 — Inter|or Construct|on

‘ SU-1130 Building Tight - All Areas 0 0 12-Jan-23 R Buﬂdlng Tlght AIIAreas

Testing/Checkout/Inspection ! Lo A T :
SU-1400 ‘Building Inspecons 20 20 13-Ju-23  09-Aug-23 : P A R Bwldmg 'nspectlons

‘ SU-1320 Startup/Commissioning/Inspections/CO 35 35 20-Jul-23 07-Sep-23 —— $tartup/Comm|SS|on|ng/Inspecnons/CO
‘ SU-1410 Certificate of Occupancy 5 5 10-Aug-23 16-Aug-23 = ‘Certmcate‘of Occupancy |
| SU-1250 Buiding Substantial Completion 0 0 16-Aug-23 0 Buudmg Substantial Cbmplet|0n
‘ SU-1300 Furnishing/Occupancy 22 22 17-Aug-23 18-Sep-23 1 b T e — Furnlshlng/Occupancy
Demolition/Final Site A |
SU-1290 Building Closeout 60 60 17-Aug-23 | 09-Nov-23 | ' | e 3"’f"’3"’f"’3"’?mi"—’J""’"""Bh’lld]r]é"éidéébh’t"( A
| su3i0 Site Closeout 40 40 24-May-24  22-Jul-24 —sma Closeout
st propaompet 0 o mwze | | 0 i e eosacone
Transportation | o I A A

A1310 Transportation Meeting 0 0 15-Oct-20 A

Remaining Level of Effort @ @ cCiitical...
Actual Level of Effort < @ Milesto...

A DRISCOLL SCHOOL

Critical Remaining Work

. . Summary Milestones Milestone SChedule

Finish Date: 22-Jul-24

Data Date: 30-Sep-21

Run Date: 03-Oct-21 21:30
Page 1 of 1

Driscoll School-1-1-1

Jill|




[Activity ID ["Activity Name
DH U 00
AR U
= ding 0 0
’W Sitework
‘ SU-1070 Foundations
‘ SU-1100 Sitework Complete
‘ SU-1090 Structural Steel
‘ SU-1120 Foundation Complete
‘ SU-1010 Interior Construction - Gym & Auditorium
‘ SU-1110 Structural Steel Complete
‘ SU-1390 Interior Construction
‘ SU-1130 Building Tight - All Areas
e g/Checko pectio

SU-1400 Building Inspections

‘ SU-1320 Startup/Commissioning/Inspections/CO
‘ SU-1410 Certificate of Occupancy
‘ SU-1250 Building Substantial Completion
‘ SU-1300 Furnishing/Occupancy
Demolitio " 3

SU-1290 Building Closeout

‘ SU-1310 Site Closeout
‘ SU-1380 Project Complete
PH U H U
»
’W Final LEED 10-month Commissioning
Pe g & Regulato g
’W Permits From Town Engineering Department
DRO -

A4080 Footing Submittals Due

‘ A4090 Foundation Wall Submittals Due

‘ A4190 Footing Submittal Approval

‘ A4210 Foundation Walls Submittal Approval
‘ A4200 Fab/ Deliver Footings

‘ A4220 Fab/ Deliver Walls

A4100 Footing Submittals Due

Orig ' temaining'

Dur

157
174

101

211

196

20

35

22

60
40

164

40

40
40

45
45

Duration

131
174

101

211

196

20

35

22

60
40

164

40

13
13

40
40

46
46
5

Start

28-Jun-21 A
16-Nov-21

08-Apr-22

26-Jul-22

03-Oct-22

13-Jul-23

20-Jul-23

10-Aug-23

17-Aug-23

17-Aug-23
24-May-24

12-Jul-23

26-Apr-21 A

01-Oct-21 A
01-Oct-21 A
19-Oct-21
19-Oct-21
26-Oct-21
26-Oct-21

01-Oct-21 A
01-Oct-21 A
08-Dec-21

[ Finish

07-Apr-22
25-Jul-22
20-Dec-21
30-Aug-22
25-Jul-22
24-May-23
30-Aug-22
12-Jul-23
12-Jan-23

09-Aug-23
07-Sep-23
16-Aug-23
16-Aug-23
18-Sep-23

09-Nov-23

22-Jul-24

22-Jul-24

05-Mar-24

29-Nov-21

18-Oct-21

18-Oct-21
25-Oct-21
25-Oct-21
23-Dec-21
23-Dec-21

07-Dec-21

07-Dec-21
14-Dec-21

[ Total Float

484

393

221

241
219

36

658
658
658
658
658
658

625
625
625

2022

2023

2024

2025

ATS
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,,,,,

O[N[D

,,,,,,,,,,

| Fobtin
@ Found

,,,,,,,,,,

,,,,,,,,,,

ing $ubm|ttalApproval

JIFI[M]AIM] J] J]A] S|O|N]|D

:Sitefwor;k
! Fcbundati‘on31

Sltework Complete !

0 Struéturél

errﬁits fFrdm 'I"owh E‘ngir:ﬁee‘ringf Dépaftme

ffffffffffffffffffffffffffffffffffffffffffff

g Shbrﬁittéls Due:
atlon Wall Submlﬁals Due

:Iatan Walls Submlttal Approval

Fab/ Deliver Footmgs
Fab/ Delgver;Wa;Ils ! ‘

ootlng Submpttals Due
oundatlon Walls Submlttals Due

fffffffffffffffffffffffffffffffffffffffff

Footmg Subm|ttalAppr0vaI

| — Structural Steel

| 0 F0undat|bn Complete

JIFI[M]IAIM]J] J] AIS]|O|N|D

» Interior Gonstruction - G

teel Cdmp‘lete‘

L Bu||d|ng T|ght AlIAreas

| - BuiIHiné Inspet

— Startup/Co
”””””””””””” i ’ ’é’ériuiui;la{té’ of
1 0 : Bu‘lldln‘g Subs

— Fufrniéhin

ffffffffffffffffffffffffffffffffffffffffffff

Intenor anstruchion !

ffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

JIF[M[A[M[J] J]A]S|O[N|D

.,tlth b
mm|ssnon|ng/lnspectlons/CO

Occupancy . 1
tantjial jCor%pletiorjl

g/Oc::cu:panicy

— Slte Oloseout

‘ 0‘ PI"OJeCt C‘omplet

_ Flnal LEED 10Lmonth Cqmmlss

ffffffffffffffffffffffffffffffffffffffffffff

JIF[M[A[M][J]J

oning |

fffffff

ffffffffffffffff

‘ A4110 Foundation Walls Submittals Due
‘ A4230 Footing Submittal Approval
Finish Date: 22-Jul-24 EEENNS  Remaining Level of Effort @
Data Date: 30-Sep-21 BN Actual Level of Effort
Run Date: 03-Oct-21 21:23 I Acual Work
Page 1 of 27 [ Remaining Work
Driscoll School-1-1-1 I Ccritical Remaining Work

. . Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
L A[S|O[N|D[J]F|M][AIM] J] JTA]S|O|N|D] JIF[M[A[M[J[J[A[S[O[N[D| J[FIM[A][M[J]J]A]S]O|N|D]J[F|M[A]M]J]J
‘ A4250 Foundation Walls Submittal Approval 5 5 08-Dec-21 14-Dec-21 625 3 3 fl Foundatlcxn Walls Subr'mtta Approval [ S R S R [ S R R S [
- A4240 Fab/ Deliver Footings 40 40 15-Dec-21 | 10-Feb-22 625 | | Fab/ Deliver Footings | | |
‘ A4260 Fab/ Deliver Foundation Walls 40 40 15-Dec-21 10-Feb-22 625 iFak:b/ Dehver I'-i'ouuda:tloniwells
Area A
| A4120 Cores Submittals Due 4 4 26-Aug21A 05-Oct21 96 "i”éb}é’s”h’srhit’téis’ bﬁé ””””””””””””””
‘ A4270 Core Submittal Approval 5 5/ 06-Oct-21 12-Oct-21 96 | 0 poqe ubmltthApprpvalj
- A4280 Fab/ Deliver Cores 40 40 13-Oct-21  10-Dec-21 96 I Faby Deliver Cores |
Area B ! o
’W Footing Submittal Due ﬁﬁmm 56 | F oting :Suﬁmit:tal Due
‘ A4140 Foundation Walls Submittal Due 40 40 30-Sep-21  29-Nov-21* 68| | """’3’F’uha’aitiéh’\)\iéilé’éub’r{ﬁtié[ tblié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A4150 Core Submittals Due 40 40 30-Sep-21 29-Nov-21* 86 | = ore Submlttals Due ‘ !
‘ A4290 Footing Submittal Approval 5 5 30-Nov-21 | 06-Dec-21 56| | . D Footing SubmittaIApprOVaI |
‘ A4310 Foundation Walls Submittal Approval 5 5| 30-Nov-21 06-Dec-21 81 oundatloh WaIIs SubmlttaIApprovaI
‘ A4330 Core Submittals Approval 5 5/ 30-Nov-21 06-Dec-21 86 ore Submlttals Approval
‘ A4300 Fab/ Deliver Footings 45 45 07-Dec-21 09-Feb-22 56 Fab/ Dellver Footlngs P
‘ A4320 Fab/ Deliver Foundation Walls 45 45 07-Dec-21 09-Feb-22 81 Fab/ Dehver Foundatlon Walls
‘ A4340 Fab/ Deliver Core 40 40 07-Dec-21 02-Feb-22 86 Fab/ Dellver Cbre‘
Area C ;
’W Footing Submittals Due —miwmm 31 :Fo:otlng Submlttals Due
‘ A4180 Core Submittals Due 12 13| 30-Sep-21 A | 18-Oct-21 46| "’Léb’r?eﬁut}hiuitldlébu’é"? ””””””””””””
‘ A4170 Foundation Walls Submittals Due 12 13 30-Sep-21 A | 18-Oct-21 56 :Fo‘undatlon Walls Submlttals Due
‘ A4350 Footing Submittal Approval 5 5/ 19-Oct-21 25-Oct-21 31 I FDOtI ng SubmlttaIApproval !
‘ A4370 Foundation Walls Submittal Approval 5 5/ 19-Oct-21 25-Oct-21 56 0 Feunjatlon Walls SubmlttaIApprovaI
‘ A4390 Core Submittal Approval 5 5 19-Oct-21 25-Oct-21 46 I Cere SubmlttaIApprovaI }
‘ A4360 Fab/ Deliver Footings 40 40 26-Oct-21 23-Dec-21 31 _ Fab/ Dellver Footlngs o
‘ A4380 Fab/ Deliver Foundation Walls 40 40 26-Oct-21 | 23-Dec-21 56 (=== | Fab/ Deliver, Foundatlcxn Walls
‘ A4400 Fab/ Deliver Core 40 40 26-Oct-21 | 23-Dec-21 46 [— Fab/ Deliver Core o
Structural Steel o : :
’W Design review/approval Struct Steel (First Release) 10 10 24-Sep-21 A | 13-Oct-21 114 [ b iDe‘jsign rewew/approval Struct Steel (F|rst Relea
‘ PR-11690 Fab/Deliver Struct Steel (First Release) 10 10 14-Oct-21 | 27-Oct-21 14| | i"#;B/tiéhy}ééét}u’c’t’ét’éé[ (’ﬁr’s’tﬁéiéé’sé’) ””””
Balance of Packages ! A
’W Non- Trade Package Submittals 60 46 22-Jun-21 A | 07-Dec-21 Nonf- le“ad:e Pélck&ilgeiSul’;)mit:tals: b
‘ PR-1820 Non- Trade Package Submittals Rev/Approvals 60 46 07-Jul-21 A | 07-Dec-21 Joﬁ T:rade Péckallge:Suti)mit‘tals: Re:v/A:pprova:Is
‘ PR-1850 Fab/Deliver Non- Trade Packages Materials 80 66 21-Jul-21 A | 06-Jan-22 : : Fab/Dehver Non Trade Paokages Materidls
Filed Sub Bid Packages B
Trade Bid Packages D
Mechanical 7
Chilllers N .
PR-10070 Chillers Packages Submittals Rev/Approvals 15 15 01-Sep-21 A | 20-Oct-21 120 _ Cﬁille s Packages Submlttals Rev/ApprovaIs
PR-10080  Fab/Deliver Chillers 40 40 21-Oct-21  20-Dec-21 120 || E=m "F’éb’/b’éli\}ér’ &r}ﬁlé}é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
VAV and AHU L

Finish Date: 22-Jul-24

Data Date: 30-Sep-21

Run Date: 03-Oct-21 21:23
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Driscoll School-1-1-1

Remaining Level of Effort ’
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

’ ’ Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID

Activity Name Orig [ }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
A[S[O[N[D[J[FIM[A[M]J] J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D] J[F[M[A[M[JI[J[A[S[O[N[D[ J[F[M[A[M[I[J
PR-11030 Revise & Resubmit 10 10 01-Sep-21 A | 13-Oct-21 90 - iReyise& Resubmlt b A T o
PR-10010 VAV & AHU Packages Submittals Rev/Approvals 15 15 14-Oct-21  03-Nov-21 9| | |HE vav&AHU Packages Submittals Rev/Approv s |
PR-10020 | Fab/Deliver VAV & AHU Packages 60 60 04-Nov-21 | 02-Feb-22 90| | | DEEEEE FabiDeliver VAV & AHU Packages | |
Electrical/ Telecom/ Security ! : b : o b !
’W Electrical/ Telecom/ Security Submittals Rev/Approvals 15 15| 25-Aug-21 A | 20-Oct-21 235 EEEE ' Electricall Tejlecém/iSeq::urit:y Subrittals F:?ev/:ApprO\:(alsi
‘ PR-9900 Fab/Deliver Electrical/ Telecom/ Security 80 80 21-Oct-21 16-Feb-22 235 : ‘Falib/D‘ehv:er lélecjtricév 'I"ele(::om‘/ Secujrity%
Plumbing | | | | | 1
~ PR9820  Plumbing Submitals 15 11 14-Ju-21A  14-Oct-21 241 L Plumbing Submittals | |
| PR-9830  Plumbing Submittals Rev/Approvals 15 15 15-Oct-21  04-Nov-21 241 ) ”-”Pili”k;lhé édbni.itélé’héw}\bbr’d\}é[s T T [ R [ R
‘ PR-9840 Fab/Deliver Plumbing 40 40 05-Nov-21 06-Jan-22 241 : Fab/Dellver Plumblng
Masonry | |
 PR10830  Masonry Submittals 10 10 26-Aug-21A | 13-Oct-21 345 EEEE Masonfy S Submlttals .
| PR-10890  Masonry Submittals Rev/Approvals 15 15 14-Oct21 | 03-Nov-21 35| | | @ Masanry Submlttals Rev/ApprovaIs
‘ PR-10900 Fab/Deliver Masonry 40 40 04-Nov-21 | 05-Jan-22 345 _ Fab/Dellver Masonry
Elevator
’W Elevators Submittals Rev/Approvals 15 15 07-Sep-21 A | 20-Oct-21 335 - Elévators% Su%bmijttal.js Rév//-j\pprjovajlls
| PRO780  Fab/Deliver Elevators 60 60 21-Oct-21  19-Jan-22 335 | | EEEEEEN | Fab/Deiver Elevators | |
Acoustic Ceiling Tiles ‘ S !
ywm 15 15 30-Sep-21  20-Oct-21 330| i’f)\’&ddéﬁé’éé’ul{ﬁg}lﬁés’ ﬁééké@;?éé §Gt§fr;|it£|é’F’ié’v’/A’bér’d\}éI’s’i ”””””””””””””””””””””””””””””
‘ PR-10140 Fab/Deliver Acoustic Ceiling Tiles 40 40| 21-Oct-21 20-Dec-21 330 _ Fab/DehverAcoushq: Celllng Tlles‘ o
Waterproofing & Caulking | b A
 PRO700  Waterproofing & Caulking Submittals 4 4 30-Sep-21  05-Oct-21 32| | || Waterproofing & Caulking Submitals | | | | |
‘ PR-9710 Waterproofing & Caulking Submittals Rev/ Approvals 5 5 06-Oct-21 | 12-Oct-21 32| | |0 watery roéﬁn@ & :Ca:ulkiﬁg Submittals Rev/ Appravals
‘ PR-9720 Fab/Deliver Waterproofing & Caulking 30 30| 13-Oct-21 24-Nov-21 32 - Fab/Dellver Waterprooflng & Caulklng
Misc Metals ! Do !
’W Misc Metals Submittals Rev/Approvals 15 15 30-Sep-21 | 20-Oct-21 207 = Mijsc I\/Ietrjflls jSukxjmittjaIs%Rexj//Apj)prévaljs
‘ PR-11400 | Fab/Deliver Misc Metals 40 40 21-Oct-21 | 20-Dec-21 207| | | EEEE|Fab/Delver Misc Metals | |
Resilient Flooring
’w Resilient Flooring Submittals 15 15/ 14-Jul-21 A | 20-Oct-21 345 LLRésm ntFIoonng Subm|ttals 7777777777777777777777777777777777777777777777777777777777777777777777777777
‘ PR-11450 Resilient Flooring Submittals Rev/Approvals 15 15 21-Oct-21 10-Nov-21 345 . Re |I|ent Floonng Submlttal$ Rev/ApprovaIs
‘ PR-11460 Fab/Deliver Resilient Flooring 40 40 12-Nov-21 12-Jan-22 345 = Fab/Dehver Resment Floormg
Roofing & Metal Flashings ol
| PR-10530  Roofing & Metal Flashings Package Submitals 15 15 14-Ju-21 A 20-Oct-21 315 L ' Roofing & M:etall Flashings:Package Submittls
‘ PR-10540 Roofing & Metal Flashings Package Submittals Rev/Approvals 15 15 21-Oct-21 10-Nov-21 si5] | - 7 Rocfmg & Me{al %Iashmésﬁ’ackagéSGbmﬂtjs Rev/ApprovaIs 77777777777777777777777777777777777777777
‘ PR-10550 Fab/Deliver Roofing & Metal Flashings 40 40 12-Nov-21 | 12-Jan-22 315 _ Fab/Dehver Roofing & Metal Flashings |
Painting |
’W Painting Package Submittals 15 15 30-Sep-21 20-Oct-21 305 = Pa:inh ng Package Subm|tta|s b
‘ PR-10600 Painting Package Submittals Rev/Approvals 15 15 21-Oct-21 10-Nov-21 305 - Pai 1t|ng Package Subm|ttals Rev/ApprovaIs
‘ PR-10610 Fab/Deliver Painting 40 40 12-Nov-21 | 12-Jan-22 305 | _ Fab/Dehver Pamhng
Fire Protection ! Do Do
’W Fire Protection Equipment Package Submittals 15 15 26-Aug-21 A | 20-Oct-21 * Firje Prot%:cti(j)n l*j‘;qujipmjent%Pacj:kagj:;e E‘jsubjmittjals

Finish Date: 22-Jul-24 EEENNS  Remaining Level of Effort @ @ cCiitical...
Data Date: 30-Sep-21 B Actual Level of Effort & @ Vieso...
Run Date: 03-Oct-21 21:23 I Acual Work
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Driscoll School-1-1-1 I Ccritical Remaining Work

’ ’ Summary Milestones

DRISCOLL SCHOOL

Full Schedule




‘ PR-10200

[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
L A[S|O[N|D[J]F|M][ATM]J] JIA]S|O|N|D] JJF M[A[M[J[J[A[S[O[N[D JIF[M[A[M[J[J[A]S[O[N[D[J[F[M[A[M[J]J
‘ PR-10770 Fire Protection Equipment Package Submittals Rev/Approvals 40 40| 21-Oct-21 20-Dec-21 192 3 - Fire Protection Equipment ‘Package Eub nittals Rev/ApprovaIs [ S R R S [
‘ PR-10780 Fab/Deliver Fire Protection Equipment 60 60 21-Dec-21 16-Mar-22 192 o _ Fab/Dellver Flre Protectlon Eq lement :
Glass & Glazing Lt et
| PR10820  Glass & Glazing Package Submitals 16-Aug-21 A | 02-Nov-21 BT Giass & Glazing Package: Submittals
PR-10830 Glass & Glazing Package Submittals Rev/Approvals 15 15 03-Nov-21 24-Nov-21 316 | - Gl ssi & élaz:ingi Package éubhittals ‘Re\:(/Ap projval,:'s
PR-10840 Fab/Deliver Glass & Glazing 40 40 29-Nov-21 25-Jan-22 316 | i Fjab/l?)elijver iGlaissé(Gljazirjlg | o
Non Filed Sub Bid Packages ST
Sub-Contractor Bid Packages 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Windows, Curtainwall, Skylights & Louvers ! Lo o ‘
’W Windows, Curtainwall, Skylights & Louvers Packages Submittals 30-Sep-21 20-Oct-21 = W}ndc ws3 Cijrtaiinw:all :Skylligh:ts & Lohvers F‘bacl ages $ubm|ttals
‘ PR-9950 Windows, Curtainwall, Skylights & Louvers Packages Submittals Rev/Approvals 15 15 21-Oct-21 10-Nov-21 275 - lerdows Curtamwall Skyllghts & Louvers P 1ckages Submlttals Rev/ApprovaIs
‘ PR-11160 | Fab/Deliver Skylights 50 50 12-Nov-21  26-Jan-22 305( | = Fab/Dell\/er Siiights | 1L L
‘ PR-11150 Fab/Deliver Polymer Windows 70 70 12-Nov-21 23-Feb-22 275 Fab/Dellver Polymer Wlnd0W$ I
‘ PR-9960 Fab/Deliver Windows, Curtainwall, Skylights & Louvers 70 70 12-Nov-21 | 23-Feb-22 320 3 Fab/l?ehyer qudows, :Curitaln:wa I, Skylighte & I:_ou;ver;s
Metal Panels ! P oo
’W Metal Panels Package Submittals 15 15 30-Sep-21* | 20-Oct-21 332 = Metal Panels Package Subm|ttals o |
| PR11510  Metal Panels Package Submittals Rev/Approvals 13 13 21-Oct-21 | 08-Nov-21 332| | | E1 Metal Panels Package Subnittals Rev/Appro als|
‘ PR-11520 Fab/Deliver Metal Panels 60 60 09-Nov-21 | 07-Feb-22 332 _ Fab/Dellver Metal Panel$
Demolition b o
’W Demolition Package Submittals ﬁ—wmm 448 L Dem Iltlon ﬁackage Subm;ttals
‘ PR-11270 Demolition Package Submittals Rev/Approvals 13 13| 21-Oct-21 08-Nov-21 448 |
‘ PR-11280 Fab/Deliver Demolition 40 40 09-Nov-21 10-Jan-22 448 -
Food Service b o
’W Food Service Package Submittals 15 15 30-Sep-21 | 20-Oct-21 254 = | Food Serwce Package Submlttals
‘ PR-11330 Food Service Package Submittals Rev/Approvals 13 13 21-Oct-21 08-Nov-21 254 . I::ood Serwce Package Submlttals Rev/Appro alsi
‘ PR-11340  Fab/Deliver Food Service 40 40 09-Nov-21  10-Jan-22 254 | m— Fab/Dellver Food Serwce
Doors, Frames, Hardware
’W Doors, Frames & Hardware Package Submittals 22 22 30-Sep-21 | 29-Oct-21 250( | i}Fﬁccfe7I73}a7r‘ri1eis+<§(ili-lia|:d\;vare PackageSubmlttaIs 7777777777777777777777777777777777777
‘ PR-10250 Doors, Frames & Hardware Package Submittals Rev/Approvals 15 15 01-Nov-21 22-Nov-21 250 . Do ors Frames & Hardware Package Submlttals Rev/ApprovaIs
‘ PR-10260 Fab/Deliver Doors, Frames & Hardware 40 40 23-Nov-21 | 21-Jan-22 250 ‘ Fab/Dehver Doors Frames & Hardwarei
Epoxy Flooring R
’W Epoxy Flooring Package Submittals Rev/Approvals 8 8 30-Sep-21 11-Oct-21 369 B Epdxy Iocrinb Packagé Sdbmittalé Rév/AppFovals
| PR-10730  Fab/Deliver Epoxy Flooring 40 40 12-Oct-21  09-Dec-21 39| | ﬁ"”ab}bé[v?ér’ Ebb}(ﬁ]ab?[r{g ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Wood Flooring o !
’W Wood Flooring Package Submittals 15 15 30-Sep-21 20-Oct-21 366 = Wpo Floonng Package Submlttals P
‘ PR-10660 Wood Flooring Package Submittals Rev/Approvals 13 13| 21-Oct-21 08-Nov-21 366 - Wo d Floonng Package Submlttale Rev/Approvals
‘ PR-10670 Fab/Deliver Wood Flooring 40 40 09-Nov-21 10-Jan-22 366 : Fab/Dehver Wood Floonng : :
Miliwork ,,,,,,,,,,,,,,,,,,
’W Millwork Package Submittals 15 15/ 30-Sep-21 | 20-Oct-21 348 = M|||w rk Package Submlttals |
‘ PR-10190 Millwork Package Submittals Rev/Approvals 5 51 18-Oct-21 22-Oct-21 348 I Mlllw rk Package Submlttals Rev/ApprovaIs
Fab/Deliver Millwork 60 60| 25-Oct-21 21-Jan-22 348 Fab/Dehver M|I|W0rk

Finish Date: 22-Jul-24 EEENNS  Remaining Level of Effort @
Data Date: 30-Sep-21 BN Actual Level of Effort

Run Date: 03-Oct-21 21:23 I Acual Work
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Driscoll School-1-1-1 I Ccritical Remaining Work

’ ’ Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID 'Activity Name ' Orig' temaining' Start [ Finish [ Total Float
Dur| Duration
___ A[S|O[N|D

Carpet
’w Carpet Packages Submittals
‘ PR-10310 Carpet Packages Submittals Rev/Approvals
‘ PR-10320 Fab/Deliver Carpet

Window Treatment
’W Window Treatment Package Submittals
‘ PR-10480
‘ PR-10490 Fab/Deliver Window Treatment

Drywall General Trades

PR-10370 Drywal/ General Trades Package Submittals Rev/Approvals

‘ PR-10360 Drywal/ General Trades Package Submittals
‘ PR-10380 Fab/Deliver Drywal/ General Trades
Landscaping

PR-10410 Reconcile & Award Landscaping Package

‘ PR-10420 Landscaping Package Submittals
‘ PR-10430 Landscaping Package Submittals Rev/Approvals
‘ PR-10440 Fab/Deliver Landscaping

Specialties

PR-10930 Reconcile & Award Specialties Package

‘ PR-10940 Specialties Package Submittals
‘ PR-10950 Specialties Package Submittals Rev/Approvals
‘ PR-10960 | Fab/Deliver Specialties

Signage

PR-10990 Reconcile & Award Signage Package

‘ PR-11000 Signage Package Submittals
‘ PR-11010 Signage Package Submittals Rev/Approvals
‘ PR-11020 Fab/Deliver Signage

Gym Equipment

PR-11200 Gym Equipment Package Submittals

‘ PR-11210 Gym Equipment Package Submittals Rev/Approvals
‘ PR-11220

MEP COORDINATION

MEP-1010 Priority 1 Underground A/C

Fab/Deliver Gym Equipment

Window Treatment Package Submittals Rev/Approvals

15
1
40

15

60

15
40

10
15
11
40

15
15
12
40

10
15
15
40

15

40

43
72
77

110

106

102

106
85

15
1
40

60

15
40

10
15
11
40

15
12
40

15
15
40

15

40

28
77
110
106
102
106
85

2023

2024

2025

JIFI[M]IAIM]J] J] AIS]|O|N|D

ffffffffffffffffffffffffffffffffffffffffffff

Approvals

ffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffff

2022

J[F[M[A[M[J[ J[A[S[O[N[D
30-Sep-21  20-Oct-21 373| @ ’c’éf;&éi’bla{éviaigé’s’éﬁtirhit’téis’ [
21-Oct-21 04-Nov-21 373 - Qarpet Packages Submrttals Rev/ApprovaIs
05-Nov-21 | 06-Jan-22 373 {— Fab/DeIrver Carpet | |
15-Apr-21 A | 30-Sep-21 329 Vilindjow Treatr:nen:t PackageESucmit:tals:
30-Sep-21  07-Oct-21 329 1 W i}{ric’n}"r’réla{th%ék’t ’ﬁéékég’é ’s’dbh}.’tt’éré’a?e\}/){;;brovars
08-Oct-21 | 06-Jan-22 329 EEmmEm] Fab/Déliver Window Treatment
30-Sep-21 06-Oct-21 671 I::)ry\:(vaV Geinerial frades Paekage Siubr:nittals F:?ev
30-Sep-21 20-Oct-21 360 Dryan C;‘nenerai Tradei's PackageESucmit:taIS:
07-Oct-21  06-Dec-21 671 | — 4 ab/Dellver Dryan General Trades |
30-Sep-21 | 13-Oct-21 560/ | [B Reconcie 3& Award Iianascaping P:ackiageE
14-Oct-21 03-Nov-21 560 - Qanc scaprng Package Submrttals o
04-Nov-21 19-Nov-21 560 I Landscaprng Package Submrttals Pev/ApprcvaIsjs
22-Nov-21  20-Jan-22 560 | "’;“’ﬁ’"Flit;/ijéin}é}’rﬁéha’s’clé;;.ﬂg";“ ”””””” |
07-May-21 A | 30-Sep-21 344 H:ecojncre &Award Specraltres Package
30-Sep-21 20-Oct-21 344 Sgecrliltres Package Submrttals | !
21-Oct-21 05-Nov-21 344 ‘ Sjpe ~|alt|es Package Submrttals Piev/Approval<
08-Nov-21  07-Jan-22 34 | | M ”F’éb’/ﬁéri\}ér’ ’ébé’é.éitiés’ ”””””””””” |
15-Apr-21 A | 30-Sep-21 320 H:ecojnci e QAﬁard Signage Package
30-Sep-21 | 20-Oct-21 320 Signa;e Package Submlttals 3 |
21-Oct-21 10-Nov-21 320 - jSig 1age Package Submlttale Rev/ApprovaIs
12-Nov-21 | 12-Jan-22 320 | "fﬁ’?z{t&/’b&&é’régr}é@e ””””””””””” |
30-Sep-21 20-Oct-21 324 = Gyjm E_qurpment Package Submlttals
21-Oct-21 29-Oct-21 324 I dym Equ|pmerrt Package Submlttals Rev/Approvais
01-Nov-21 | 30-Dec-21 324 _ Fab/Dellver Gym Equment ‘ |
18-Jun-21 A | 04-Oct-21 Priojrity 1 Underground A/C
12-Jul-21 A | 08-Nov-21 ‘ Prlorlty 2 R|sers & Shear Walls
30-Sep-21* | 21-Jan-22 639 : Prlorlty 3 BaSement !
19-Oct-21* | 28-Mar-22 593 : Prlority 7 Rdofmp Dunhage
29-Oct-21*  01-Apr-22 589 | "’“"4""’""""’T’ﬁhbﬁﬂLé*r}élf‘é"“fmf"
12-Jan-22* | 03-Jun-22 545 _ Pr|or|ty5 Level3 !
21-Mar-22* | 17-Aug-22 493 | “ Prlorlty 6 l_evel 4
01-Jun-22* | 29-Sep-22 463 L _ PrlorltyE Level 1

ffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

JIF[M[A[M[J] J]A]S|O[N|D

ffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffff

JIF[M[A[M][J]J

fffffffffffffffffffffff

fffffffffffffffffffffff

fffffffffffffffffffffff

‘ MEP-1020 Priority 2 Risers & Shear Walls
‘ MEP-1030 Priority 3 Basement
‘ MEP-1070 Priority 7 Rooftop Dunnage
‘ MEP-1040 Priorty 4 Level 2
‘ MEP-1050 Priority 5 Level 3
‘ MEP-1060 Priority 6 Level 4
‘ MEP-1080 Priority 8 Level 1
CONSTRUCTION
Finish Date: 22-Jul-24 W— Remaining Level of Effort 4
Data Date: 30_Sep_21 NN Actual Level of Effort
Run Date: 03-Oct-21 21:23 B Acual Work
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’ ’ Summary Milestones
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Full Schedule




EARLY SITE WORK

SITEWORK D
’WW 26
‘ A2370 Install DMH's 6
‘ A1790 Install New Drainline 10
‘ A1810 Remove Old Drainline 8
‘ A3010 Install Geo Piers 15

Soil Nailing

’W Soil Nailing - 0 to 5 5
‘ A1740 Soil Nailing - 5 to 10 5
‘ A1750 Soil Nailing - 10to 15 5
‘ A1760 Soil Nailing - 15 to 20 5
‘ A2020 Soil Nailing- 20 to 25 5

EXTERIOR MOCKUP

A2730 Sample Brick Panels (5) 15

‘ A2970 Procure Curtain Wall 25
‘ A2740 Client Brick Color Selection 8
‘ A2760 Place Slab 3
‘ A2770 Erect Steel 3
‘ A2780 Detail Steel 3
‘ A2750 Procure Brick 25
‘ A2790 Deck & SOMD 2
‘ A2800 Install Metal Studs 3
‘ A2810 Install Sheathing 2
‘ A2820 Install Roof Blocking 2
‘ A2830 Install Brick Veneer 2
‘ A2840 AVB Walls 2
‘ A2850 Install Curtain Wall 2
‘ A2860 Install AVB Roof Level 2
‘ A2870 Install Metal Panels 2
‘ A2880 Install Insulations Roof Level 2
‘ A2890 Install Sun Shades 2
‘ A2900 Edge Metal Roof 2
‘ A2910 Apply Roof Membrane 2
‘ A2920 Apply Sealants 2
‘ A2930 Flashing Tie-ins 2
‘ A2940 Testing Walls 5
‘ A2950 Testing Roof 5
‘ A2960 Mockup Complete 0
FOUNDATION

20| 17-Sep-21 A | 27-Oct-21

6 27-Oct-21
10| 08-Nov-21
8| 18-Nov-21

15 22-Nov-21*

5/ 01-Oct-21*

5/ 08-Oct-21
5/ 15-Oct-21
5| 22-Oct-21
5/ 29-Oct-21

15 14-Oct-21
25 21-Oct-21
8| 04-Nov-21
3| 04-Nov-21
3| 09-Nov-21
3| 15-Nov-21
25 17-Nov-21
2 18-Nov-21
3 22-Nov-21
2 29-Nov-21
2 29-Nov-21
2 01-Dec-21
2 03-Dec-21
2 07-Dec-21
2| 09-Dec-21
2| 13-Dec-21
2| 15-Dec-21
2| 17-Dec-21
2| 21-Dec-21
2| 23-Dec-21
2| 28-Dec-21
2| 30-Dec-21
5/ 04-Jan-22
5/ 11-Jan-22
0

03-Nov-21
22-Nov-21
01-Dec-21
14-Dec-21

07-Oct-21

14-Oct-21
21-Oct-21
28-Oct-21
04-Nov-21

03-Nov-21
29-Nov-21
16-Nov-21
08-Nov-21
12-Nov-21
17-Nov-21
23-Dec-21
19-Nov-21
24-Nov-21
30-Nov-21
30-Nov-21
02-Dec-21
06-Dec-21
08-Dec-21
10-Dec-21
14-Dec-21
16-Dec-21
20-Dec-21
22-Dec-21
27-Dec-21
29-Dec-21
03-Jan-22
10-Jan-22
17-Jan-22
17-Jan-22

Activity ID ["Activity Name [ Orig|temaining| Start [Finish [ Total Float
Dur| Duration

111

674
100

28
28
28
28
28

643
648
651
643
643
643
658
643
643
643
643
643
643
643
643
643
643
643
643
643
643
643
643
643
643

Area C

2022

2023

2024

2025

A[S[O[N[D

. Il Ekcay

I SoilNa

I SailN

0 Soi

[ S
il] Flac
'l Ereg

JIFI[M]AIM] J] J]A] S|O|N]|D

atef anfd B:racfe Cito 840

0 Install DMH's |
‘B! Install New Drainline

' @ Remove Old Drainline

Inst:all :Geé Pi(:arsi

ling - 0to &

0 Soil Ndiling - 5 to; 10!

ailing + 10to 15

0 Soil Nailing i- 15 td 20,

Nailing- 20 t6 25,

Ij éample%Bri:pk szan;:als (:5)

rocure; Curtain Wall |

iEI iCIieant Bri¢k C:.olo:r Sélec:tioni

e S:Iabf
ct éteél
taiIiSte:eI
Procure Brick | |
HESOMD
;taII: Métal iStuids
staill S:heaithir;g
staill Rioof%BIojckir;g
stallBrickVeneer | | | | |
\VB Walls|
nstall Curtain Wl
nstall AVB Roof Lievel
Inst:all ‘Met:al P:anelals
Install Insulations Raof Level | |
Install Sun Shades |
Ed:geiMe:tal Rodf ‘
A:pph;/ R(§)0f :I\/Ienjnbrjanej
A:pplyl/ Se:;alaintsi o
Flashing Te-ns | ||
I Testing Walls |
1] iTeistin:g Rioofi
# Mockup Complete

JIFI[M]IAIM]J] J] AIS]|O|N|D

JIF[M[A[M[J] J]A]S|O[N|D

JIF[M[A[M][J]J

Finish Date: 22-Jul-24 EEENNS  Remaining Level of Effort @ @ cCiitical...
Data Date: 30-Sep-21 B Actual Level of Effort & @ Vieso...
Run Date: 03-Oct-21 21:23 I Acual Work

Page 6 of 27 [ Remaining Work

Driscoll School-1-1-1 I Ccritical Remaining Work

. . Summary Milestones

DRISCOLL SCHOOL

Full Schedule




A2460 STR Steel Shops - P_S_R&A - Sequence 3 - Area A

[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
. A[S|O[N|D[J]F|M]A]TM] J] J[A[S[O[N[D JIFIMJAIM] J] J]A]S|O|N|D] JIF[M[A[M[J[J[A[S[O[N[D[ J[F[M[A[M[J]J
‘ A1800 Excavate For Foundations 7 7| 23-Nov-21 03-Dec-21 o ‘ l Excavate FDr Foundatrons b e e A
‘ A2060 Install Area C Footings 14 14 03-Dec-21 22-Dec-21 0 - InstaIlArea C F00t|ngs
‘ A3000 Install Area C Shear Core 29 29 23-Dec-21 | 03-Feb-22 0 LnstallArea C Shear Core
‘ A2070 Install Area C Walls 60 60 30-Dec-21 | 24-Mar-22 13 : InstaIIArea C Walls
‘ A3020 Area C Waterproofing 15 15 11-Mar-22 31-Mar-22 13 . Area C Waterprooflng ‘ Pl
‘ A2080 Backfill Area C Between SOE and Walls 5 5 01-Apr-22 07-Apr-22 13 I Bac}(flllAre? C Between SO = and \:Nall:s
Area
| A1830  Excavate Elevator Pit - BOE is 80-0° 5 5 09-Nov-21  16-Nov-21 28 0 Ex avate Elevator Pit - BOE is 80 0" |
- n2t70 Install Elevator Pit Mat Slab 5 5 16-Nov-21 | 22-Nov-21 28 | In$taII EIevator P.t Mat Slab ‘
‘ A2180 Install Elevator Pit Walls 6 6 23-Nov-21 02-Dec-21 28 l | 1sta|| EIevator Pit Walls P
‘ A2190 Waterproof Elevator Pit Walls and Foundations 5 5/ 03-Dec-21 09-Dec-21 28 I Naterproof EIevator P|t WaIIs and Found:rtlons
‘ A2220 Backfill Pit Walls 5 5 10-Dec-21 | 16-Dec-21 28 ' |Backiill Pit Walls| | | | o L
‘ A2230 Excavate and Layback area outside of Pit for Core Mat Slab to 93'-0" 10 10 28-Jan-22 10-Feb-22 0 | I Excavate and Laybaék area outerde of%Pitifor iCore Mat §Iar> toi 93'0
‘ A2240 Cut Sheets down to 93-0" 10 10 11-Feb-22 | 24-Feb-22 16 @ Cut Sheets down to 93 0" j e
‘ A2250 FRP Core Mat Slab to Elevation 97'-0" 10 10 11-Feb-22 | 24-Feb-22 0 l FRP Core Mat Slab to, EIevatlon 97'- 0" | |
‘ A2260 Install Core Mezz Walls to Underside of L1 15 15 28-Feb-22 | 18-Mar-22 0 - : Inetall :Co‘re I\(Iezg W:alls: to pncersrde of L1 ‘
‘ A2270 Backfill Earth Against Core Mezz Walls to Elevation 101'-0" 10 10 21-Mar-22 | 01-Apr-22 0 I E’:zacszill L:Eart:h AQaidst Core Mezz Walls to EIevatlon 101 0"
‘ A2280 CIP Remainder of A1 Shear Core 25 25 04-Apr-22 06-May-22 18 - CIPiRe;mai;nde;r ofiA1 iShear Core
‘ A2290 CIP Remainder of A2 Shear Core 25 25 04-Apr-22 | 06-May-22 18 & CIP:Remainder of A2:Shear ‘Co‘re
Mezzanine Mechanical Ar,)@ . 77777777777777777777777777777
’W Placement of Mud Mat Slab 5 521-Mar-22 25-Mar22 22 | Pljacejmejnt qu Mjud Mat Slaﬂb
‘ A3960 Erect Mezzanine Steel 5 5 28-Mar-22  01-Apr-22 22 I Erect Mezzanirie Steel |
Area A2 b o !
’W Install LO Footings from EL 84'-6" 25 25 04-Feb-22 | 10-Mar-22 70 - InstaII LO Footlngs from EL 84‘ 6"
‘ A2150 Install LO Walls 25 25 11-Mar-22  14-Apr-22 7ol 0 (ﬁ"iris’tla’u’ Lb’\’(\’/éﬁ’s’f"? ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A3040 Area A2 Waterproofing 15 15 15-Apr-22 05-May-22 545 ! - Area A2 Waterprooflng oo
| A2160 Backfill between SOE and L0 walls 20 20 06-May-22 | 03-Jun-22 545 I Backiill between SOE and LO walls |
Area B
’W Excavate and Layback for Area B Foundations 20 20 01-Apr-22 28-Apr-22 0 - Excavate and Layback forAreja B Fojundati(i)nsi
- A2110 FRP Foundations - Area B 25 25 29-Apr-22  03-Jun-22 of I ""’"""’""""’"ﬁ”#nﬁﬁduh’cj’éﬁdh’s’ii\}éﬁa’ET""" ””””””””””””””
‘ A2120 FRP Foundation Walls - Area B 20 20 06-Jun-22  01-Jul-22 0 /Bl FRPFoundation Walls - Areé B!
‘ A2130 CIP Sector B Shear Core 35 35 06-Jun-22 25-Jul-22 0 - CiP S:ect:br B Sh ear COre ‘
‘ A2300 Area B Waterproofing 20 20 27-Jun-22 25-Jul-22 0 ‘ - Ar%ea B Waterproof|ng
SUPERSTRUCTURE TR
Building C D N e
’W STR Steel Shops - P_S_R&A- Area C - Seq C1_C2 30 30 01-Dec-21 | 13-Jan-22 63 53 STR Stee) Stops - P_S| R&AJAréac - Seq C1_C2
| A2430 STR STEEL - F&D - Area C - Seq C1_C2 10 10 14-Jan-22  27-Jan-22 63 .| @ STRISTEEL - F&D - Area C + Seq g1.c2: | |
‘ A2440 Steel Erection 25 25 08-Apr-22 12-May-22 13 - Steel Erechon
‘ A2450 Detail & Decking 35 35 19-Apr-22 | 07-Jun-22 14 - Deta||& Deckmg
BuildingA A e e e e e e
50 50 14-Jan-22 24-Mar-22 65 _ S'jl'R jStejel thopjs - PﬁSﬁR&A Sjequiencje 3 Ajrea%A

Finish Date: 22-Jul-24 EEENNS  Remaining Level of Effort @ @ cCiitical...
Data Date: 30-Sep-21 B Actual Level of Effort & @ Vieso...
Run Date: 03-Oct-21 21:23 I Acual Work

Page 7 of 27 [ Remaining Work

Driscoll School-1-1-1 I Ccritical Remaining Work

. . Summary Milestones

DRISCOLL SCHOOL

Full Schedule




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
. A[STO[N[D[J[F[M[A[M[J] J[A]S|O[N]D| JIFIM[A[M[ J]JA]S[O]N[D]| J[F[M[A[M]J[ JJA[S]O[N|D| J]FIM[A[M]J]J
‘ A2470 STR STEEL - F&D Seq 3 - Area A 20 20 25-Mar-22  21-Apr-22 65| o . | CO STRSTEEL-F&DSeq3tAeaA | & & . & & | . | R RN
| A2480 Steel Erection 35 35 16-May-22  05-Jul-22 13 . | EEE SteelErection: | | |
‘ A2490 Detail & Decking 40 40 09-Jun-22  04-Aug-22 13 o ‘I Detail & Decki 3 3
Building B SR N A A | |
’W STR Steel Shops - P_S_R&A - Sequence B1_B2_B3 30-Sep-21 | 21-Dec-21 ===m1 | TR Stee! éhopfs P S ReA: séquénc
A2320 STR STEEL - F&D Seq B1_B2_B3 10 10 22-Dec-21 | 06-Jan-22 104 | STR S'jl'EI%.L —iF&jD Sjeq jBLfsstaj
A2330 Steel Erection 20 20 26-Jul-22 | 22-Aug-22 0 o 01 | | B SteelErection | : :
A2340 Detail & Decking 20 20 03-Aug-22 | 30-Aug-22 of | | Bl Detdl & Degking |
BUILDING ENVELOPE b o L i et Fiir it el Rt bl i e ** ””””” *”J”T”L”* ””””””””” [ it i Fiir it [Eelr it it J T
Building C
Northeast oro
| A3070  SFP-Facade 08-Jun-22  14-Jun-22 1 |SFP-Facade | | |
- A3090 Exterior Framing 10 10 15-Jun-22 | 28-Jun-22 197 '@ Extetior Framing | |
‘ A3100 Dens Glass 5 5/29-Jun-22 | 06-Jul-22 197 I Iiben;s G:Iass;
‘ A3110 AVB 5 5 07-Juk22 | 13-Jul-22 197 ooavs
‘ A3080 Frame & Glaze 15 15 14-Jul-22 | 03-Aug-22 197 - Eranﬁegeiaze
‘ A3130 Exterior Masonry 10 10 04-Aug-22  17-Aug-22 197 . [ | Exterior Masonry
- As160 Metal Panels 15 15 18-Aug-22  08-Sep-22 197 ' B Metal Panels |
North Gym & Star . T A R B
’W SFP - Facade 5 515Jun-22  21-Jun-22 187 |0 SFP- Fagade
‘ A1930 Exterior Framing 10 10 22-dun-22 06-Jul-22 187 - Exterlor Frjamijng
- A1960 Dens Glass 10 10 07-Juk22 | 20-Jul-22 187 I | Dens Glass |
[ w0 [w o s femwm || (PG L PG eam LR
‘ A1900 Frame & Glaze 15 15 28-Jul-22 | 17-Aug-22 187 @ | Frame & Glaze '
‘ A3030 Exterior Masonry 10 10 18-Aug-22 31-Aug-22 187 . E:xtejrioriMasonjryi
‘ A3050 Metal Panels 15 15/ 01-Sep-22 | 22-Sep-22 187 - M(:ataliPaweIs:
Northwest o :
| A3180  SFP-Facade 5 5 22-Jun-22 | 28-Jun-22 187 . I SFP- Facade |
- A3200 Exterior Framing 10 10 29-Jun-22 | 13-Jul-22 wr| ) IExterlorFrammg ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A3210 Dens Glass 5 5| 14-Jul-22 20-Jul-22 187 0 De:;ns ;Gnla:ss
‘ A3220 AVB 5 5 21-Ju-22 | 27-Jul-22 187 S 0AB
- A3190 Frame & Glaze 15 15 28-Jul-22 | 17-Aug-22 187 O | Frame & Glaze | |
‘ A3240 Exterior Masonry 10 10 18-Aug-22  31-Aug-22 187 | IExtenorMasonry 7777777777777777777777777777777777777777777777777777
‘ Metal Panels 15 15 01-Sep-22 | 22-Sep-22 187 ' Metal:Papels
Building A A |
Northeast 7 oo
| A1850  SFP-Facade 5 5 05-Aug-22  11-Aug-22 97 0 SFP - Facade
‘ A1940 Exterior Framing 10 10 12-Aug-22 | 25-Aug-22 165 I E)j(ter:ior Franiné
‘ A1970 Dens Glass 7 7 26-Aug-22 | 06-Sep-22 165 I Pen}s G;Iass
‘ A2000 AVB 7 7/ 09-Sep-22 | 19-Sep-22 165 l iAV;B o
‘ A1910 Frame & Glaze 15 15/ 20-Sep-22 | 10-Oct-22 456 . B3 Frame|& Glaze

Finish Date: 22-Jul-24

Data Date: 30-Sep-21

Run Date: 03-Oct-21 21:23
Page 8 of 27

Driscoll School-1-1-1

Remaining Level of Effort ’
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
’ ’ Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
. ATSTO[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D JTF[M[ATM[JT J[ATSTO[N[D [ JF[M[ATM[ JTJ

‘ A3290 Exterior Masonry 10 10| 11-Oct-22 24-Oct-22 165 Lo I Exteror Masonry ‘ T A
‘ A3310 Metal Panels 15 15 25-Oct-22 15-Nov-22 165 - fMetaI Fan‘elsl
’W SFP - Facade 5 5 12-Aug-22 | 18-Aug-22 97 | SFP Facade
‘ A3350 Exterior Framing 10 10 19-Aug-22 01-Sep-22 160 I Exterlor Frdmirng
‘ A3360 Dens Glass 7 7 02-Sep-22 13-Sep-22 160 1I 1De‘ns (}Iass !
‘ A3370 AVB 7 7 16-Sep-22 | 26-Sep-22 160 0 AVB | o
- As340 Frame & Glaze 15 15 27-Sep-22 | 17-Oct-22 wo| Lfrr i’TFrﬁﬁmkiééléTzé [ R
‘ A3390 Exterior Masonry 10 10| 18-Oct-22 | 31-Oct-22 160 I Exte |or§Ma§son;ry
‘ A3420 Metal Panels 15 15 01-Nov-22 | 22-Nov-22 160 - M=taI§Pa:neIs%
| A3440  SFP-Facade 5 5 19-Aug-22  25-Aug-22 97 | SFP F%cace :
‘ A3460 Exterior Framing 10 10 26-Aug-22 | 09-Sep-22 o7| VT I”IFE;téli'i’dﬁ:}éﬁi*ﬁa ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A3470 Dens Glass & Blocking 12 12/ 12-Sep-22 | 27-Sep-22 132 I Dens GIass&BIocklng
‘ A3480 AVB 10 10 30-Sep-22 | 13-Oct-22 132 l AVB AR
‘ A3450 Frame & Glaze 30 30| 14-Oct-22 | 29-Nov-22 142 E=3 Frame & Glaze |
‘ A3500 Exterior Masonry 20 20| 14-Nov-22 | 13-Dec-22 132 .| IR [Exterior Masonry
‘ A3530 Metal Panels 15 15 14-Dec-22 | 05-Jan-23 132 - Metal Panéls

Building B ! !

South o !
’W SFP - Facade 5 5 31-Aug-22 | 07-Sep-22 112 i SFP Fjac 1de§
‘ A1950 Exterior Framing 10 10 08-Sep-22  21-Sep-22 125 '@ Exterior F
‘ A1980 Dens Glass 12 12 22-Sep-22 | 07-Oct-22 125 I Dens GIasS
‘ A2010 AVB 10 10| 11-Oct-22 | 24-Oct-22 125 I AVB oo
‘ A1920 Frame & Glaze 30 30 25-Oct-22 08-Dec-22 135 - Frajme%& G:‘:Iazje ‘
‘ A3550 Exterior Masonry 20 20 23-Nov-22 | 22-Dec-22 125 - 3| Exterior Masonry
‘ A3570 Metal Panels 15 15 23-Dec-22 16-Jan-23 125 m Metal Panels

o ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
’W SFP - Facade 5 5 08-Sep-22 | 14-Sep-22 112 I SFP Facadé
‘ A3610 Exterior Framing 10 10 15-Sep-22 | 28-Sep-22 112 I Exterlor Frajminjg
‘ A3620 Dens Glass 5 5 29-Sep-22 | 05-Oct-22 112 ! pen;Gassj b
- A36%0 AVB 5 5 07-Oct-22 | 13-Oct-22 112 0 AB | |
‘ A3600 Frame & Glaze 30 30 14-Oct-22 29-Nov-22 112 - Frame&Glaze
‘ A3650 Exterior Masonry 10 10 04-Nov-22 18-Nov-22 147 I %Exten(i)r MaSQnry
‘ A3680 Metal Panels 15 15/ 21-Nov-22 | 13-Dec-22 147 . Met:al Fgan;e|s§

North Do Do
| A3700  SFP-Facade 5 5 15-Sep-22  21-Sep-22 120 | SFP -
‘ A3720 Exterior Framing 10 10 22-Sep-22 | 05-Oct-22 120 | I Exte‘rior Framlng
‘ A3730 Dens Glass 12 12 06-Oct-22 21-Oct-22 120 I Dens Glass R
‘ A3740 AVB 10 10/ 25-Oct-22 | 07-Nov-22 120 H AVE o
‘ A3710 Frame & Glaze 30 30 30-Nov-22 12-Jan-23 112 q Frame&GlaZe

Finish Date: 22-Jul-24

Data Date: 30-Sep-21

Run Date: 03-Oct-21 21:23
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Driscoll School-1-1-1

Remaining Level of Effort ’
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
’ ’ Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
» A[STO[N[D[J[F[M[A[M[J] JIA] S|O]N] D J[F[M[A[M[J[J[A[S[O[N[D J[FM[AIM[J] JJA[S]O[N[D| JF[M[A[M]J]J
‘ A3760 Exterior Masonry 20 20 02-Dec-22 30-Dec-22 120 | P e - Exterlor Masonry S R S S N
‘ A3790 Metal Panels 15 15 13-Jan-23  02-Feb-23 12| -MetaIPaneIs ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Roof
Building C 7 A ‘
’W Install Roof Assembly 20 20 07-Ju-22 | 03-Aug-22 207 = Instal RfoofiAscembly
‘ A3820 Roof Edge Framing & Blocking 10 10 21-Jul-22 03-Aug-22 182 l Fj{oolj‘ Edjge jFrammg & Blcscklng
‘ A3980 Roof MEP Curbs 10 10 21-Juk22  03-Aug-22 182 | 0 0 | i 0 0 0 O RoofMEPCurps | i o1 oo |0
‘ A3810 Install MEPs & Screenwall 5 51 04-Aug-22 10-Aug-22 207 I ilnst}all MEPs & Screenwall b
‘ A4010 Measure. Fab & Delivery for Roof Edge Metal 45 45 04-Aug-22 | 06-Oct-22 182 ‘_ Measure. Fab & Dehvery for Roof Edge Metal
‘ A3830 Flashing & Roof Accesories 15 15 11-Aug-22 | 31-Aug-22 207 . Flashlng & RoofAccesorles
‘ A4020 Install Roof Edge Metal 10 10 07-Oct-22 | 20-Oct-22 182 (s InstaII Roof Edge Metal
Building A o
’W Roof Edge Framing & Blocking 10 10 26-Aug-22 | 09-Sep-22 112 B Roof Eage Framlng & BIocklng
‘ A3990 Roof MEP Curbs 10 10 26-Aug-22  09-Sep-22 12 l Roof MEP |Cutbs| ‘
‘ A3840 Install Roof Assembly 20 20 02-Sep-22 | 30-Sep-22 97 - Install Roof Assembly |
‘ A3850 Install MEPs & Screenwall 5 5/ 03-Oct-22 07-Oct-22 97 I I:nstgll MEPs & Screenwéll
‘ A3860 Install Dome Skylights 10 10 10-Oct-22 | 21-Oct-22 97| "’r"T""’""""’T"1"""r"1"""’(i{]h%iéil]ﬁméék}i@ﬁtéﬁT ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A3870 Flashing & Roof Accesories 15 15 24-Oct-22 | 14-Nov-22 166 ‘ - iFIashlr‘ilg & R?of {\ccgsojriesj
Building B ‘ A
’W Roof Edge Framing & Blocking 10, 10 20-Oct-22 | 02-Nov-22 153 . Roo Edge 3Fraimin:g & Blc:pcki:ng
‘ A4000 Roof MEP Curbs 10 10 20-Oct-22 02-Nov-22 153 ‘ - Roo MEP Curbs A
‘ A3880 Install Roof Assembly 20 20 27-Oct-22  28-Nov-22 wel T’-T]E«éiéilkkbb’f’)&éééh}biy ”””””””””””””””””””””
‘ A3890 Install MEPs & Screenwall 5 51 29-Nov-22 05-Dec-22 138 I Inst?ll MEPs &3 Scrieer?wa?ll o
‘ A3910 Flashing & Roof Accesories 15 15 06-Dec-22 | 27-Dec-22 138 - Fllasrimingi& If{oo:on;ces;orie;s
SLAB ON DECK/ SLAB ON GRADE ‘
Slab on Deck D
Building C e I
| A2650  AREACC-L3SOD-FRP 10 10 08-Jun-22  21-Jun-22 64 /B AREAC C - L3 SOD - FRP
- A2660 AREAC C - L4 SOD - FRP 10 10 22-Jun-22  06-Jul-22 64 l /%\RF%AO? c L4§ SoD FF;RP
‘ A2670 AREA C - Roof SOD - FRP 10 10| 07-Jul-22 20-Jul-22 64 I AFgEAjc Rq:of sopb - FR?
Building A
’W AREAA- L1 - SOD - FRP 10 10 05-Aug-22  18-Aug-22 B i "’AﬁE’ATA’ "Li"’s’bijT"Fﬁb ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A2570 AREAA- L2 - SOD - FRP 10 10 19-Aug-22  01-Sep-22 13 o AREAA Lp - SOD - FRP ‘
‘ A2580 AREAA- L3 - SOD - FRP 10 10 02-Sep-22  16-Sep-22 13 l AHEAA- L3+ SOD - FRP
‘ A2590 AREAA- L4 - SOD - FRP 10 10 19-Sep-22 | 30-Sep-22 13 l AREAA- ch, - $op> - FRQ
Building B ‘
’W AREAB - L2 SOD - FRP 10 10 24-Aug-22  07-Sep-22 ol Vo i"AﬁéK é”l’é éd[i"ﬁﬁb"f ”””””””””””””””””””””””
‘ A2610 AREAB - L3 SOD - FRP 10 10 08-Sep-22  21-Sep-22 0 ‘M| AREAB {L3SOD - FRP |
‘ A2620 AREAB - L4 SOD - FRP 10 10 22-Sep-22 | 05-Oct-22 0 B AREAB-L4SO0D-FRP
‘ A2630 AREAB - Roof SOD - FRP 10 10/ 06-Oct-22 | 19-Oct-22 138 l AﬁEA B -%Rq:of $op> - ﬁRﬁ
Slab on Grade

Finish Date: 22-Jul-24

Data Date: 30-Sep-21

Run Date: 03-Oct-21 21:23
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Driscoll School-1-1-1

Remaining Level of Effort ’
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

’ ’ Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
. A[S|O[N|D J[F[M[A[M[J[ J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D JIF[M[A[M[J[J[A]S[O[N[D[J[F[M[A[M[J]J
I A3120 Backfill and Install Stone Areas A/C 15 15 19-Sep-22 | 07-Oct-22 81 ‘ Lo ‘ I:I Backﬁll and Install Stone Areas A/C ‘ e A
I A3250 Backfill and Install Stone Area B 10 10 22-Sep-22 | 05-Oct-22 118 EI BaCI‘ﬂfIII andl Inetall lstqne I-\reg Bl
I A3280 Install Vapor Barrier Area B 10 10 06-Oct-22 19-Oct-22 118 '@ ! Install| Vapor Barrier Area B
I A3140 Install Vapor Barrier Areas A/C 15 15/ 10-Oct-22 28-Oct-22 81 I:I IrIstaIVapor BarrlerAreas A/C
I A3300 Install Underground Ultilities Area B 15 15 20-Oct-22 | 09-Nov-22 118 |::| Install Underground UltllltlesArea B
I A3230 Install Underground Utilties Areas A/C 20 20 31-Oct-22 30-Nov-22 81 I:I | stall UndergrounId UtlltlesAreas A/C
| A2680 Area A/IC SOG 25 25 01-Dec-22  06-Jan-23 81 . mm AreaA/C S0G :
I A2690 Area B - SOG - FRP 10 10 09-Jan-23 20-Jan-23 81 o Al‘;ea B —;SQG -FRP
VERTICAL CIRCULATION/ ATRIUM L IR
IW Install Atrium Stairs 10 10 19-Aug-22 | 01-Sep-22 38 E] InstaIIAtrlurn Stalrs
I CN-4690 Erect three Center Columns 44 44 19-Aug-22  20-Oct-22 w7 b |:| "’E’r’e’c’t’Enféé’éénté}’CHIQ}nné’ [ R A
| ON-1340 Install Stairs 40 40 02-Sep22  28-Oct-22 136 EEE Install Stairs | | |
I CN-4730 Install Gabled Skylights 44 44 24-Oct-22 28-Dec-22 97 ‘ I:I Install Gabled Skyllghts
I CN-4450 Install Elevator 40 40 23-Jan-23 | 17-Mar-23 81 I:I InstaII EIevator
INTERIOR CONSTRUCTION |
Area A D 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Floor 4 Classrooms 7 |
ON-11370  A4-SOFP "0 10 03.0ct22 | 140ct22 13 B A4l SOFP |
| ON-10960  A4-R.LO.H.Duct & Install VAV 25 25 17-0ct22 | 21-Nov-22 13 |:| Ad- F;I.I.(;).HIDujct & InsjtaIIIVA\j/s
I CN - 10900 | A4 - R.1.O.H.Mechanical Piping 25 25/25-Oct-22 | 01-Dec-22 13 [ A4—IR.IIO.I~;I.I\/IecIIani§::aI Piping
I CN-10930 | A4 - R.L.O.H.Plumbing 20 20/31-Oct-22 | 30-Nov-22 19 B3 A4- R.IO.H.Plumbing !
I CN-10910 | A4 - R.I.O.H.Sprinkler 25 25/31-Oct-22 | 07-Dec-22 14 [ A4 - R.J.O.H.Sprinkier
I CN-10970 | A4 - Mech. Piping Inspection 5 5 02-Dec-22 08-Dec-22 13 EI A4~; MechI Pi;I)ing} Inepeetior? |
I CN-10950 | A4 - Tie-in Mech Piping to VAVs 2 2 02-Dec-22 | 05-Dec-22 51 I] A4 ‘Tie‘ in Mebh Piping to VAVs
I CN-10920 | A4 - R.L.O.H.Electrical/FA/Controls 10 10 02-Dec-22 | 15-Dec-22 21 l:l Ad- R l. o H. ElectrlcaI/FA/QontroIs
I CN-10940 A4 - Install Stud Frames 15 15 09-Dec-22 | 30-Dec-22 Bl Iilji”A;I77Inisit7a’II7éILI<£17I7=IéIneis’m? ”””””
I CN-10980 | A4 - Tie-in Electrical & Controls to VAVs 2 2 16-Dec-22 19-Dec-22 21 [ A4 T|e |h EIectrlcaI & Controls to VAVs
I CN-10860 | A4 - In-Wall Plumbing 15 15 03-Jan-23 23-Jan-23 13 I:I A4 In WaII PIumblng !
I CN-10850 | A4 - In-Wall Electrical/FA/Controls 15 15 03-Jan-23 | 23-Jan-23 13 I:I A4 In Wall ElectrlcaVFA/ConIrols
I CN - 10840 | A4 - In-Wall Inspection 5 5| 24-Jan-23 30-Jan-23 13 [I A4 In WaII In$pect|0n
I CN-10830 | A4 - Board & Tape 25 25 31-Jan-23 06-Mar-23 13 I:I A4 Board & Tape
I CN-10820 | A4 - Prime Paint 10 10| 02-Mar-23 15-Mar-23 13 EI A4 ane Pamt | Do
I CN-10710 | A4 - Install Int Glazing/Borrow Light 15 15 07-Mar-23 | 27-Mar-23 65 I:I A4 Install Int Glazmg/Borrow ngIht
I CN- 10650 | A4 - Paint Electric Closet 2 2 07-Mar-23 | 08-Mar-23 28 I A4 Palnt Electrlc Closet | b
I CN-10990 | A4 - Install Electric Panels 5 5/09-Mar-23 | 15-Mar-23 28 0 A4 InstaIl ElectrIc P@nels
I CN - 11000 | A4 - Pull & Terminate Primary Line 5 5/ 16-Mar-23 | 22-Mar-23 28 1] AAI - PIuII & T:erm:ina:te PIrim:ary L|ne
| CON-10810 A4~ Install Ceiing Grid 20 20 16-Mar-23  12-Apr-23 13 I A4+ Install Ceiling Grid |
I CN-10890 | A4 - Install Sprinkler Heads 5 5 13-Apr-23 19-Apr-23 18 00 A4 - Install S‘prin‘kler‘ He‘adj
I CN - 10880 | A4 - Install Duct Drop/Registers 10 10| 13-Apr-23 | 26-Apr-23 13 I:I A4 Install DucI Drop/Re isters
I CN-10870 | A4 - Install Lighting 10 10 13-Apr-23 26-Apr-23 13 I:I A4 Install L|ght|ng
I CN - 10780 | A4 - Above Ceiling Inspection 1 1 27-Apr-23 27-Apr-23 13 I A4 Abcwe Ce||lng InspecﬂionI

Finish Date: 22-Jul-24 Remaining Level of Effort @
Data Date: 30-Sep-21 Actual Level of Effort
Run Date: 03-Oct-21 21:23 Actual Work

Remaining Work

Page 11 of 27
Driscoll School-1-1-1

Jill|

Critical Remaining Work
. . Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
L A[S|O[N|D[J]F|M]AIM] J] J]A] S|O|N]|D J[F[M[A[M[J[J[A[S[O[N[D JIF[M[A[M[J[J[A]S[O[N[D[J[F[M[A[M[J]J
‘ CN-10790 | A4 - Close Ceiling 5 5 28-Apr-23 04-May-23 27| Lo A - EI A4 Close Celhng | A A
| ON-10740 | A4 - FA & Wall Mounted Devices 10 10 28-Apr-23 | 11-May-23 27 B A4+ FA&Wal MpurIted Detices
‘ CN- 10670 | A4 - install Toilet Rooms Floor Tile 5 5 28-Apr-23 04-May-23 27 0 A4 ‘instaII Toilet Rooms 'IoorTlle
‘ CN- 11050 | A4 - Apply Gypsum Floor Coat 4 4 28-Apr-23 | 03-May-23 13 [I A4 Apply Gypsum FIoor Coat } |
I CN - 10800 | A4 - Install Flooring 15 15 04-May-23 | 24-May-23 13 |:| A4 InstaII Floorlng
I CN-10700 | A4 - Millwork 15 15 04-May-23 | 24-May-23 23 |:| A4 Mlllwork | IR
I CN-10660 | A4 - Install Plumbing Fixtures & Tie-in 5 5 05-May-23 | 11-May-23 27 L ;EI A4 Install PIumblng Fixfure's & Tie-in |
‘ CN- 10680 | A4 - Install Toilet Accessories 5 5/ 12-May-23 | 18-May-23 27 0 IA4;— InstaII qulet;Ac¢essoriefs o
‘ CN - 10770 A4 - Final Paint 10 10 25-May-23 08-Jun-23 13 I:l A4 : Final Paint 1
| ON-10720 A4~ Install Doors & Hardware 5 5 25-May-23  01-Jun-23 18| | ”””””””””” EI "Aifiﬁé{éll’béd}é’é’na}a&&é}é ”””””””””””””””””””””””””””””””
I CN-10760 A4 - Punch List 10 10 09-Jun-23  22-Jun-23 13 ‘8| A4- Punch List o
~ ON-10750 | A4-Final Clean 5 5 23-Jun-23 | 29-Jun-23 33 . I A4-Final Clean
| CN-10730 | A4 Complete 0 0 29-Jun-23 33 . & A4 Complete |
Floor 3 Classrooms R
| CN-83%  A3-SOFP © 10 10 17-00t22  28-0ct22 3l A T
‘ CN - 8210 A3 - R..O.H.Mechanical Piping 25 25 31-Oct-22 07-Dec-22 18 I:I A3 - R I OI—I I\:(Iectltan:icaliPip:ing3
| ON-8150  A3-R.IOH.Duct & Install VAVs 20 20 07-Nov-22  07-Dec-22 13 /B A3-RJOH.Duct& Install VAVS
‘ CN - 8180 A3 - R.1.O.H.Plumbing 20 20 22-Nov-22 | 21-Dec-22 13 I:I A3 R I (D H. PIumbIng
‘ CN - 8200 A3 - R.1.O.H.Sprinkler 20 20 22-Nov-22 | 21-Dec-22 13 = A3 R l. O H: SpnnkIer
I CN-8140 | A3 - Mech. Piping Inspection 5 5/ 08-Dec-22 | 14-Dec-22 i ) IIJ"’A’S’"I\/Iééh’ I’ilbtngigilnsinéétlci)n”: ”””””
I CN-8160 | A3 - Tie-in Mech Piping to VAVs 2 2/08-Dec-22 | 09-Dec-22 52 | A3 4 Tn‘a—ln:Me‘ch ID.p.pg to vAvsj
| ON-8170  A3-Install Stud Frames 15 15 22-Dec-22  13-Jan-23 13 | EH A3 Install Stud Frames | | |
| CN-8190  A3-R.LO.H.ElectricalFA/Controls 10 10 22-Dec-22 | 06-Jan-23 17 E A3:R.LO. H E‘IectlriceII/FA/Ct:)ntrblsl
‘ CN - 8130 A3 - Tie-in Electrical & Controls to VAVs 2 2| 09-Jan-23 10-Jan-23 17 | I A3 Tle in Electncal & Controls to VAVs
‘ CN - 8250 A3 - In-Wall Plumbing 10 10 16-Jan-23 27-Jan-23 13 EI A3 In Wall PIumblng ‘
‘ CN - 8260 A3 - In-Wall Electrical/FA/Controls 10 10| 16-Jan-23 27-Jan-23 14 EI: AS In WaII ElectrlcaI/FA/ControIs
I CN-8270 | A3 - In-Wall Inspection 5 5/31-Jan-23 | 06-Feb-23 13 D A3:IniWallInspection | | |
‘ CN - 8280 A3 - Board & Tape 25 25 07-Feb-23 13-Mar-23 13 I:I ‘A3‘ Board &‘Tap‘e
‘ CN - 8290 A3 - Prime Paint 10 10 09-Mar-23 | 22-Mar-23 13 EI A3 Prlme Palnt
‘ CN - 8400 A3 - Install Int Glazing/Borrow Light 15 15| 14-Mar-23 03-Apr-23 60 I:I A3 Install Int GIazmg/Borrov
‘ CN - 8460 A3 - Paint Electric Closet 2 2| 14-Mar-23 15-Mar-23 23 | Ul :A3:- P‘alnt: EIeptnt: CIoset |
‘ CN - 8120 A3 - Install Electric Panels 5 5/ 16-Mar-23 | 22-Mar-23 23 1] Ai:s - I:nsta:tll Eledtic Fanjelsi Do
‘ CN - 8110 A3 - Pull & Terminate Primary Line 5 5/ 23-Mar-23 | 29-Mar-23 23 ‘ [II Ab I’uII& 'I"errI1inaIte Prinnary LirIe
‘ CN - 8300 A3 - Install Ceiling Grid 15 15| 23-Mar-23 | 12-Apr-23 13 I:I A3 - InstaII Ce|||ng Gnd !
‘ CN - 8220 A3 - Install Sprinkler Heads 5 5/ 13-Apr-23 19-Apr-23 18 EI A3 Install Spnnkler Headj
‘ CN - 8230 A3 - Install Duct Drop/Registers 10 10 13-Apr-23 26-Apr-23 13 I:I A3 - Install Duct Drpp/Berters
I CN-8240  A3- Install Lighting 10 10 13-Apr-23  26-Apr-23 13 |:| A3 - Install LIigh‘tingl : |
‘ CN - 8330 A3 - Above Ceiling Inspection 1 1 27-Apr-23 27-Apr-23 13 I AB Above Ce|||ng InspectionI
‘ CN - 8320 A3 - Close Ceiling 5 5 28-Apr-23 | 04-May-23 27 EI A3 Close Ce|I|ng
‘ CN - 8370 A3 - FA & Wall Mounted Devices 10 10| 28-Apr-23 | 11-May-23 27 I:I A3 FA & WaII Mounted Devlces |
‘ CN - 8440 A3 - install Toilet Rooms Floor Tile 5 51 28-Apr-23 04-May-23 27 EI AS :lns‘tall 'I'mIet I:Iootns 'qurTIIe

Finish Date: 22-Jul-24

Data Date:
Run Date:
Page 12 of 27
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30-Sep-21
03-Oct-21 21:23

Remaining Level of Effort ’
Actual Level of Effort

Actual Work

Remaining Work
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Jill|

L 4 L 4

Remaining Work
Critical Remaining Work

Summary Milestones

DRISCOLL SCHOOL

Full Schedule

[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025

_ A[S|O[N|D[J]F|M]AIM] J] J]A] S|O|N]|D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D JIF[M[A[M][J]J
‘ CN - 8420 A3 - Apply Gypsum Floor Coat 4 4 28-Apr-23 03-May-23 13 | P R ‘ I] A3 Apply Gypsum FIoor Coat b Poro
‘ CN-8310 A3 - Install Flooring 15 15 04-May-23  24-May-23 13[ | B A3- Instal FIoorlng :
‘ CN - 8410 A3 - Millwork 15 15 04-May-23 | 24-May-23 23 |:|A3Mlllwork 7777777777
‘ CN - 8450 A3 - Install Plumbing Fixtures & Tie-in 5 5 05-May-23 | 11-May-23 27| EI A3 - Install PIumblng Fixtures & Tie-in :
‘ CN - 8430 A3 - Install Toilet Accessories 5 5 12-May-23 18-May-23 27 I] A3 Install Tollet Accessoriés |
‘ CN - 8340 A3 - Final Paint 10 10 25-May-23 | 08-Jun-23 13 L__| AS 1_ Flpal Falr?t |
| ON-8390  A3- Install Doors & Hardware 5 5 25-May-23 | 01-Jun-23 18 | | 0 A3-Install Doors & Hardware |
| ON-8350 | A3- PunchList 10 10 09-Jun-23 | 22-Jun-23 13 ] ‘B A3-Punchlist! | | |
‘ CN - 8360 A3 - Final Clean 5 5/ 23-Jun-23 29-Jun-23 33 J 7 L [ [ o Ll 777777 T lI]ASFlnaIOIean 77777777777 R [ A B J o
‘ CN-8380 | A3 Complete 0 0 29-Jun-23 33 | | ¢ A3 Oomplete

Floor 2 Kindergarten

ON-11380  A2- SOFP "0 1031022 14Novz2 | 13 m re-soP
| CN-8500  A2-RlO.H.Mechanical Piping 25 25 08-Nov-22 | 15-Dec-22 13 EEE A2-R.LOH. Medhahlcal P.p.ng
‘ CN - 8530 A2 - R.1.O.H.Duct & Install VAVs 20 20 16-Nov-22 | 15-Dec-22 13 I:I A2 - R I. O H. Duot &: Install VAVs
‘ CN - 8560 A2 - R.1.O.H.Plumbing 20 20 01-Dec-22 29-Dec-22 13 l:l 2 R K O H Plumblng
‘ CN-8580 | A2- R.I.O.H.Sprinkler 20 20/ 01-Dec-22 | 29-Dec-22 13 - B3 - :R.I.:O.I-:*I.Sprlnkler: o
‘ CN - 8520 A2 - Mech. Piping Insulation 10 10 15-Dec-22 29-Dec-22 13 0 A? - iMe(::h. Pipihg ins@latiibn |
‘ CN - 8540 A2 - Tie-in Mech Piping to VAVs 2 2 16-Dec-22 19-Dec-22 46 1 1| A2 - Tie-in Mech Piping to VAVs |
‘ CN-8550 | A2-Install Stud Frames 15 15 30-Dec-22 | 20-Jan-23 T O R EllAélnstall ’s‘ma“F’rA}aé;”T’:”’; ””” U
‘ CN-8570 | A2- R.I.O.H.Electrical/FA/Controls 10 10/30-Dec-22 | 13-Jan-23 16 A2 R:,|.q.H.Elegtr.cgl/lfﬁ/qont:rols:
‘ CN-8510  A2- Tie-in Electrical & Controls to VAVs 2 2 16-Jan-23  17-Jan-23 16 I |A2 - Tie-in Electrical & Controls to|VAVs |
‘ CN-8630 A2 - In-Wall Plumbing 10 10 23-Jan-23  03-Feb-23 13 0 A2- ‘|n Wall Pumbing | | |
‘ CN - 8640 A2 - In-Wall Electrical/FA/Controls 10 10 23-Jan-23 03-Feb-23 13 o A2- In- WaII EIecthcaI/FA/ContrOIs
| ON-8650  A2- In-WallInspecton 1 1 06-Feb-23  06-Feb-23 w| |”A’2’ jilin’ Wéli iﬁébé&[&ri T R R A
‘ CN - 8660 A2 - Board & Tape 25 25 07-Feb-23 13-Mar-23 13 I::I A2 Board & Tape
‘ CN - 8670 A2 - Prime Paint 10 10 09-Mar-23 22-Mar-23 13 EI A2 Prlme Palnt | b
‘ CN - 8780 A2 - Install Int Glazing/Borrow Light 15 15 14-Mar-23 03-Apr-23 60 ! I:I AZ InstaII Int Glazlng/Borrow Li;qhti
‘ CN - 8840 A2 - Paint Electric Closet 2 2|/ 14-Mar-23 | 15-Mar-23 23 vl A2- Palnt Electrlc Closet
| ON-8500  A2- Instal Electric Panels 5 5 16-Mar-23  22-Mar-23 o3| N Ifli‘”A727HI;{s’t;llililglie}:’t;liciFl’lair;e’I’s ””””
‘ CN-8490 | A2- Pull & Terminate Primary Line 5 5 23-Mar-23 | 29-Mar-23 23 | [I A? - Pulli& Ternjmgtte F?nnpary Linje
‘ CN-8680 | A2 - Install Ceiing Grid 15 15/ 23-Mar-23 | 12-Apr-23 13 B3 ‘A2 Install Ceiling Grid |
| CON-8600  A2-Install Sprinkler Heads 5 5 13-Apr-23 | 19-Apr-23 18 0| AZ - Instal s‘prin‘kler‘ Heads | |
‘ CN - 8610 A2 - Install Duct Drop/Registers 10 10| 13-Apr-23 26-Apr-23 13 : I:ll Aé Install Duct Drop/Relste‘rs ‘
‘ CN - 8620 A2 - Install Lighting 10 10| 13-Apr-23 | 26-Apr-23 13 I:l AQ Install L|ghhng |
‘ CN - 8710 A2 - Above Ceiling Inspection 1 1 27-Apr-23 27-Apr-23 13 | I A2 Above Cemng Inspectioni
‘ CN-8700 | A2 - Close Ceiling 5 5| 28-Apr-23 | 04-May-23 27 lj A2 -:Clqse Ceiling: | o
| ON-8750  A2-FA& Wall Mounted Devices 10 10 28-Apr-23 | 11-May-23 27 B A2} FA & Wall Mounted|Devices
‘ CN - 8820 A2 - Install Toilet Rooms Floor Tile 5 5/ 28-Apr-23 04-May-23 27 0 A2 -Install Toilet Rooms Floor Tile
‘ CN - 8800 A2 - Apply Gypsum Floor Coat 4 4 28-Apr-23 03-May-23 T T T I Y [I | A2 AppIyGypsum Floor Coat 7777777777777777777777777777777777777777777777777777777777
‘ CN-8690 | A2- Install Flooring 15 15 04-May-23 | 24-May-23 13 I:I A2 Install Floonng !
‘ CN - 8790 A2 - Millwork 15 15 04-May-23 | 24-May-23 23 :I:I: A? M|Ilworb§

Finish Date: 22-Jul-24 Remaining Level of Effort @ @ cCiitical...

Data Date: 30-Sep-21 Actual Level of Effort & @ \Viesto...

Run Date: 03-Oct-21 21:23 Adual Work




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
L A[S|O[N|D[J]F|M]AIM] J] J]A] S|O|N]|D J[F[M[A[M[J[J[A S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D JIF[M[A[M][J]J

‘ CN - 8830 A2 - Install Plumbing Fixtures & Tie-in 5 5/ 05-May-23 | 11-May-23 27 | P e - EI A2 Instal PIngingIFIX ures &TIe |n A
‘ CN - 8810 A2 - Install Toilet Accessories 5 5 12-May-23 | 18-May-23 27 ! n 1A21— Ir)staII TéiletIAcéessorle‘s oo
‘ CN - 8720 A2 - Final Paint 10 10 25-May-23 | 08-Jun-23 13 B A2 - Fihal Paint
‘ CN - 8770 A2 - Install Doors & Hardware 5 5 25-May-23 | 01-Jun-23 18 EI AZ Install Doors & Hard\jrvarie
‘ CN - 8730 A2 - Punch List 10 10 09-Jun-23 22-Jun-23 13 EI A2 Punch Llst |
‘ CN - 8740 A2 - Final Clean 5 51 23-Jun-23 29-Jun-23 33 ‘ A2 - Flnal Cleap
I CN-8760 A2 Complete 0 0 29-Jun-23 33 0 A2 oomplete : :

Floor 1 Offices Lo ! o !
Wmiiwiwmm 13 '@ Al- SOFP !
I CN-7790 | Al-R.LO.H.Duct & Install VAVs 20 20/ 05-Dec-22 | 03-Jan-23 13 L A1 <R | o} |—| Duct & Install VAVS
I CN-7850 | A1 - R.LO.H.Mechanical Piping 20 20| 05-Dec-22 | 03-Jan-23 13 31 . R.I.O.I—I.I\/‘IechanIcaI Piping !
I CN-7820 A1 - R.LO.H.Plumbing 20 20 19-Dec-22  17-Jan-23 13 A1-RIOHPuUmbing | | |
‘ CN - 7840 A1 - R.1.O.H.Sprinkler 20 20 19-Dec-22 17-Jan-23 13 Al -RUL O H. Sphnkler
‘ CN - 7780 A1 - Mech. Piping Insulation 10 10 04-Jan-23 17-Jan-23 13 [} A1 - Mech P|p|ng Insulatlon
‘ CN - 7800 A1 - Tie-in Mech Piping to VAVs 2 2/ 04-Jan-23 | 05-Jan-23 42 | A1 i Tle in Mech Plplng to VAVs
I CN-7810 A1 - Install Stud Frames 10 10 18-Jan-23  31-Jan-23 13 |:| A1 -Install Stud Frames | |
‘ CN - 7830 A1 - R.1.O.H.Electrical/FA/Controls 10 10| 18-Jan-23 31-Jan-23 21 EI A1 R I O. H EIecthcaI/FA/Controls
‘ CN - 7770 A1 - Tie-in Electrical & Controls to VAVs 2 2 01-Feb-23 | 02-Feb-23 21 I A1 - T|e in Electrical & COntroIs to VAVs;
‘ CN - 7890 A1 - In-Wall Plumbing 10 10 01-Feb-23 | 14-Feb-23 13 [ A1 - In WaII Plumblng
I CN-7900 | At - In-Wall Electrical/FA/Controls 10 10 01-Feb-23 | 14-Feb-23 13 l:l A1 - In wau EqutncaI/FA/ControIs
‘ CN - 7910 A1 - In-Wall Inspection 1 1| 15-Feb-23 15-Feb-23 13 | n :A1:— Ir?—W:aII I:nsp‘ect|‘on:
I CN-7920 | At - Board & Tape 22 22 16-Feb-23  17-Mar-23 13 | W |A1:- Board & Tape |
‘ CN - 7930 A1 - Prime Paint 10 10 15-Mar-23 | 28-Mar-23 13 o A1 - Prime Paint
‘ CN - 8040 A1 - Install Int Glazing/Borrow Light 10 10 20-Mar-23 | 31-Mar-23 61 EI A1 - Install Int GIazmg/Borrov Light:
‘ CN - 8100 A1 - Paint Electric Closet 2 2 20-Mar-23 | 21-Mar-23 18 I A1 - Palnt Electr;c Qloset o
‘ CN - 7760 A1 - Install Electric Panels 5 5 22-Mar-23 28-Mar-23 18 I]: A:1 - InsIaII l*";lec‘trlc:Par?eIs: P
‘ CN - 7750 A1 - Pull & Terminate Primary Line 5 51 29-Mar-23 04-Apr-23 18 EI A1 —1 PuII &ITer‘mirIatelPri‘mary Lihe
‘ CN - 7940 A1 - Install Ceiling Grid 10 10 29-Mar-23 | 11-Apr-23 13 EI A1 - Install Celllng Grid
‘ CN - 7860 A1 - Install Sprinkler Heads 5 5/ 12-Apr-23 18-Apr-23 18 [I A1 - Install Spnnkler Head
‘ CN - 7870 A1 - Install Duct Drop/Registers 10 10 12-Apr-23 25-Apr-23 13 EI AI Install Duct Drop/Rej|sters
‘ CN - 7880 A1 - Install Lighting 10 10 12-Apr-23 25-Apr-23 13 | EI: AI - Instgll L‘|ght‘|ng: ‘
‘ CN - 7970 A1 - Above Ceiling Inspection 2 2 26-Apr-23 27-Apr-23 13 II AI Abdve CeiIing Insp‘)ectioni
‘ CN - 7960 A1 - Close Ceiling 5 5/ 28-Apr-23 04-May-23 27 EI A1 -Close Ce|I|ng | .
‘ CN - 8010 A1 - FA & Wall Mounted Devices 5 5 28-Apr-23 | 04-May-23 47 EI A1 -;FA;& Wall; Mquntbd Devices
‘ CN - 8080 A1 - install Toilet Rooms Floor Tile 5 5 28-Apr-23 04-May-23 27 E] A1 -iinsjtall *gl'oiljet Rjoorjns :quer:ile
‘ CN - 8060 A1 - Apply Gypsum Floor Coat 4 4| 28-Apr-23 03-May-23 13 ﬂ A1 -lApbly GypSurﬁ Flbor Coét
I CN-7950 AT - Install Flooring 15 15 04-May-23 | 24-May-23 13 B Al - Instal Floormg b
‘ CN - 8050 A1 - Millwork 15 15 04-May-23 | 24-May-23 23| I:IAIMHIwork 7777777777
‘ CN - 8090 A1 - Install Plumbing Fixtures & Tie-in 5 5/ 05-May-23 | 11-May-23 27 EI A1 - Install Plumbmg 'Fixt ures & T|e |n
‘ CN - 8070 A1 - Install Toilet Accessories 5 5/ 12-May-23 18-May-23 27 [I A1 - InstaII T0|Iet Acc;essorles
‘ CN - 7980 A1 - Final Paint 10 10| 25-May-23 | 08-Jun-23 13 |:| A1 3 Fmal Palnt ‘

Finish Date: 22-Jul-24
30-Sep-21
03-Oct-21 21:23

Data Date:
Run Date:
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Driscoll School-1-1-1

Remaining Level of Effort ’
Actual Level of Effort

Actual Work

Remaining Work

Jill|

Critical Remaining Work
. . Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
- A[S|O[N|D[J]F|M]JAIM]J] JTA] S]IO|N|D] JIF[M[A[M] J[J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D JIF[M[A[M][J]J
‘ CN - 8030 A1 - Install Doors & Hardware 5 5 25-May-23 | 01-Jun-23 18( | - A Lo I] A1 —‘InstaII Doors& Hardware N
‘ CN-7990 At - Punch List 10 10 09-Jun-23 | 22-Jun-23 ) KA N U S |’:’|1’AT-’ ’PTJHcHL‘[s’t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ CN - 8000 A1 - Final Clean 5 5|23-Jdun-23 29-Jun-23 36 ‘ I] A1 - Frnal Olean
‘ CN - 8020 A1 Complete 0 0 29-Jun-23 36 0 A1 Oomplete
Kitchen/Cafetaria T T
CN - 7270 R.1.O.H.Duct & Install VAVs - Kitchen 20 20 05-Dec-22 03-Jan-23 R I O H Duict & In::stall3 VA‘r:/s Kit(::he:n
CN-7280 | R.I.O.H.Mechanical Piping - Kitchen 20 20 05-Dec-22 03-Jan23 70| | ¢ v | o0 Fﬂb H‘Mé’c’r{a{m’cﬁ{l’ﬁbﬂg"kric"r%éh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CN-7310 | R.L.O.H.Plumbing - Kitchen 10 10 27-Dec-22 10-Jan-23 72 R . O H PIumbrng Krtchen
CN-7320 | R.L.O.H.Sprinkler - Kitchen 10 10| 27-Dec-22 10-Jan-23 72 R.I.;O.H.Sprrnkler;— thchen ;
CN - 7290 Tie-in Mech Piping to VAVs - Kitchen 2 2 04-Jan-23 05-Jan-23 70 | "'ie—%in l\i/lech Pibiné to§ VA\ils Kit;::he:n
CN-7300 | Mech. Piping Insulation - Kitchen 5 5 06-Jan-23 12-Jan-23 1] 3Me:ch 3Pip:ing 3Insdrlatilon Kit:che:n
CN-7330  R.I.O.H.Electrical/FA/Controls - Kitchen 10 10 11-Jan-23 | 24-Jan-23 ‘ "’|’:’|Tﬁ|’ 6]4’E’rééth’c?:{l/’ri‘/&bb’rit}bis""k[t’c’he’ri ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CN - 7340 | Install Stud Frames - Kitchen 10 10 13-Jan-23 26-Jan-23 EI InstaII Stud Frames Krtchen ‘
CN-5270 | In-Wall Plumbing - Kitchen 10 10 20-Jan-23 02-Feb-23 70 I:I In WaII PIumbrng Krtchen
CN - 5280 In-Wall Electrical/FA/Controls - Kitchen 10 10 20-Jan-23 02-Feb-23 70 E] In WaII EIectrrcaI/FA/ControI$ Krtcr en%
CN-7350 | Tie-in Electrical & Controls to VAVs - Kitchen 2 2| 25-Jan-23 26-Jan-23 I3 T)e—rn Electr)cal & Controls to VAVs - Krtcjhejn
CN-5390 | In-Wall Inspection - Kitchen 5 5 03-Feb-23 | 09-Feb-23 : EI ”lHWélﬁriébé&tron Kitchen, |
CN-5480 | Board & Tape - Kitchen 7 7/ 10-Feb-23 | 20-Feb-23 70 EI BOard & Tape Krtcheh :
CN-5560 | Prime Paint - Kitchen 2 2 21-Feb-23 | 22-Feb-23 70 I Prrme Parnt Krtchen
CN - 5570 Install Walk-in Cooler/Freezer - Kitchen 10 10| 21-Feb-23 06-Mar-23 80 I:I Install WaIk—rn;CooIerrFreezer - Kitql:hein
CN-5600 | Install Kitchen Hoods - Kitchen 5 5/ 23-Feb-23 | 01-Mar-23 [l Irirstaill Kirchen Hooids—3 Kit:r:he:n |
CN-5650  Duct Tie-in to Kitchen Hoods - Kitchen 7 7/ 02-Mar-23  10-Mar-23 R "bh}:’t’r’lé’ [r] ’tb’k[t’ch’éﬁ H&b&é -4 &éﬁéh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CN-5660 | Ansul System OH Rough - Kitchen 5 5/ 02-Mar-23 | 08-Mar-23 I] Ansul System OH Rough Krtchen } }
CN-5680 | Refrigerant OH Rough - Kitchen 5 5 07-Mar23 | 13-Mar-23 80 1 Refrrgerant OH Rough Krtchen
CN - 5690 DPH Preliminary Walk through - Kitchen 1 1/ 07-Mar-23 07-Mar-23 | DPH Prelrmrnary Walk through Kit:chen
CN-6350 | Install FRP Wall Panel - Kitchen 5 5/ 09-Mar-23 15-Mar-23 0 InstaII FRP WaII Parrel - Krtche1 L
CN-6150  Install Quarry Tile - Kitchen 8 8/ 16-Mar-23  27-Mar-23 ‘ ""”"{’r:rﬁh’siéri ’d&é’r?ﬁrié Tk’riér}é’n ””” R
CN - 6380 | Electrical/FA Devices - Kitchen 5 5 16-Mar-23 | 22-Mar-23 78 0 EIectrrcaIXFA Devrces Krtchen
CN-5760 | Install Ceiling Grid - Kitchen 8 8 28-Mar-23 | 06-Apr-23 70 | EI Install Ce|l|ng Gr|d K|tchen
CN - 5580 Kitchen Girill Sliding Doors 3 3 04-Apr-23 06-Apr-23 70 I K|tchen Gr(ll SI)d|ng Doors
CN -5870 | Install Sprinkler Heads - Kitchen 5 5/ 07-Apr-23 13-Apr-23 EI Install Sprlnkler Heads - Klt herjr
CN -5880 | Install Duct Drop/Registers - Kitchen 2 2 07-Apr-23 10-Apr-23 73| ) I]InstaIIDuct Drop/Reg|sters K|tbhen 7777777777777777777777777777777777777777777777777777777777
CN-5890 | Install Lighting - Kitchen 5 5/ 07-Apr-23 13-Apr-23 EI Install L|ght|ng K|tchen
CN-5910 | Above Ceiling Inspection - Kitchen 2 2 14-Apr-23 17-Apr-23 70 I] Above Ce|l|ng Inspectlon - itcrireni
CN - 6080 Close Ceiling - Kitchen 5 5/ 18-Apr-23 24-Apr-23 [I Close Ce|l|ng K|tchen o
CN-6370 | Install Equipments - Kitchen 10 10 18-Apr-23 01-May-23 I:l Ir?starll E‘qu‘me‘nts:- Kﬂchen
CN- 6340 Final Paint - Kitchen 3 3 25Apr23 | 27-Apr23 T Finaipaint < Kiohan | T
CN - 6540 | Electrical Final Connections - Kitchen 10 10 25-Apr-23 08-May-23 70 EI l:EIecj;tricjal F;inalz Cojnnectic nswj Ki:tchejen
CN - 6550 | Plumbing Final Connections - Kitchen 10 10 25-Apr-23 08-May-23 70 I:I f:;‘lurj*nbirirg F::inail C(i)nnjecti NS Kitchen
CN - 7360 Install Flooring - Kitchen 5 51 25-Apr-23 01-May-23 73 [l Irjrstaill Fioor;ng K:itch:en I
CN-6360 | Punch List - Kitchen 5 51 28-Apr-23 04-May-23 72 I] Pj‘un%:h Llst Kjitchjen

Finish Date: 22-Jul-24 Remaining Level of Effort @ @ ciitical...
Data Date: 30-Sep-21 Actual Level of Effort @ @ Vilesto..
Run Date: 03-Oct-21 21:23 Actual Work

DRISCOLL SCHOOL

Full Schedule

Remaining Work
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Jill|

Critical Remaining Work
. . Summary Milestones




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
A[S|O[N|D[J]F|M]AIM] J] J]A] S|O|N]|D J[F[M[A[M[J[J[A[S[O[N[D JIF[M[A[M[J[J[A]S[O[N[D[J[F[M[A[M[J]J
CN - 6530 Final Clean - Kitchen 2 2/ 03-May-23 | 04-May-23 72| Lo A fl Fmal Clean K|tchen A [
CN-6580 | DPH Final Inspection - Kitchen 1 1] 04-May-23 | 04-May-23 72 | DPH Final inspection - Kitchen |
CN-6740 | Kitchen Complete 0 0 08-May-23 70 0 If(itc:henf Cofmpzletei | |
CN - 6750 | Final Connections Complete 0 0 08-May-23 70 0 I:Finajll Cjonnjecti:onsj Cojmp etei
Area C o |
Floor 4 Classrooms 7 7777777777777777777777777777777777777777777777777777

© ON- 11400 | G4-SOFP C10 10 21-0uk22  03-Aug22 64 B oca-sorPl | L

| CN-10600 | G4 - R.LOH.Duct & Install VAVs 20 20 04-Aug-22 | 31-Aug-22 84 | B C4-IR.LOK.Dict & Istall VAVS:

‘ CN-10540 | C4 - R.1.O.H.Mechanical Piping 20 20 04-Aug-22 | 31-Aug-22 89 - Q4 RIO H. Mechanlcal Plplng

‘ CN-10570 | C4 - R.L.O.H.Plumbing 20 20 18-Aug-22 | 15-Sep-22 84 ! H 04 RI Q.H. Plumblng

‘ CN-10550 | C4 - R.I.O.H.Sprinkler 20 20| 18-Aug-22 | 15-Sep-22 84 - 04 th.l.c.H.qu.nklgr |

‘ CN-10610 | C4 - Mech. Piping Insulation 5 5/ 01-Sep-22 | 08-Sep-22 89 I G4} Mech| Piping Insulation

‘ CN-10590 | C4 - Tie-in Mech Piping to VAVs 2 2/ 01-Sep-22 | 02-Sep-22 118 ‘I G4 ‘TieLin Vleoh Plplng to VAVs

‘ CN-10580 | C4 - Install Stud Frames 15 15 16-Sep-22 | 06-Oct-22 84 - C4 4 In$taII Stud Frames

‘ CN-10560 | C4 - R...O.H.Electrical/FA/Controls 10 10 16-Sep-22 | 29-Sep-22 87 li Q4 - iR.I O. H Electmcal/FA/ControIs

‘ CN-10620 | C4 - Tie-in Electrical & Controls to VAVs 2 2/ 30-Sep-22 | 03-Oct-22 87 I C4 —%Tie—ln Electrlcal & Controls to VAVS

| ON-10500 | G4~ In-Wall Plumbing 10 10 07-Oct-22 | 20-Oct-22 84 0 C4- In-WallPumbing | | | |

‘ CN-10490 | C4 - In-Wall Electrical/FA/Controls 10 10 07-Oct-22 20-Oct-22 84 ‘I C4: - Ip- WaII ElectrloaVFA/Gontrols

‘ CN-10480 | C4 - In-Wall Inspection 1 1/21-Oct-22 | 21-Oct-22 84 I C4- Ip- WaII Inspechon

‘ CN- 10470 | C4 - Board & Tape 25 25 24-Oct-22 30-Nov-22 84 _ G4 - Board ‘& 'Iiape

‘ CN-10460 | C4 - Prime Paint 10 10 28-Nov-22 | 09-Dec-22 84 B ca: ane Paint |

‘ CN-10350 | C4 - Install Int Glazing/Borrow Light 15 15 01-Dec-22 | 21-Dec-22 131 - C4 Install Int Glazmg/Borrow nght

‘ CN-10290 | C4 - Paint Electric Closet 2 2|/ 01-Dec-22 | 02-Dec-22 94 I G4 - Palnt Eleotrlc Closet

‘ CN-10630 | C4 - Install Electric Panels 5 5/ 05-Dec-22 | 09-Dec-22 94 I u4 . Install Electrlc Panels

‘ CN-10640 | C4 - Pull & Terminate Primary Line 5 5 12-Dec-22 16-Dec-22 94 'l C4 PuII & Term;nate Prlmary Llne

‘ CN-10450 | C4 - Install Ceiling Grid 15 15 12-Dec-22  03-Jan-23 sal | ¢ ‘mc X{ ]oéiéﬂlééil[oq ’GE‘;&’TT ”””””

‘ CN-10530 | C4 - Install Sprinkler Heads 5 5/ 04-Jan-23 10-Jan-23 89 0 C4 Inétali Splrinkler:Hea‘idsl b

‘ CN-10520 | C4 - Install Duct Drop/Registers 10 10| 04-Jan-23 17-Jan-23 84 O ‘C4 Ihstall Duct DrOp/Reglsters

‘ CN-10510 | C4 - Install Lighting 10 10 04-Jan-23 17-Jan-23 84 O C4 Install L|ght|ng

‘ CN - 10420 | C4 - Above Ceiling Inspection 1 1/ 18-Jan-23 18-Jan-23 84 | C4 Above Ce|||ng Inspectlon

‘ CN - 10430 | C4 - Close Ceiling 5 5/ 19-Jan-23 25-Jan-23 98 I C4 Close Ce|||ng P

‘ CN-10380 | C4 - FA & Wall Mounted Devices 10 10| 19-Jan-23 01-Feb-23 98 I 04 FA & WaII M0unted DeVlce$

‘ CN-10310 | C4 - install Toilet Rooms Floor Tile 5 5/ 19-Jan-23 25-Jan-23 98 I 04 - |nsta|| T0|Iet Rooms Floor T|Ie

‘ CN - 10690 | C4 - Apply Gypsum Floor Coat 4 4 19-Jan-23 | 24-Jan-23 84 I C4 Apply Gypsum FIoor Coat

‘ CN - 10440 | C4 - Install Flooring 15 15 25-Jan-23 | 14-Feb-23 84 H C4 Insta]l Floor)ng

‘ CN-10340 | C4 - Millwork 15 15 25-Jan-23 14-Feb-23 94 - C4 M|||work |

‘ CN-10300 | C4 - Install Plumbing Fixtures & Tie-in 5 5 26-Jan-23 01-Feb-23 98 I C}4 Install Plumbmg F|><tUre$ & T|e-in

‘ CN-10320 | C4 - Install Toilet Accessories 5 5/ 02-Feb-23 | 08-Feb-23 98 ‘I C4 - Install Toulet Accossorlos

‘ CN-10410 | C4 - Final Paint 10 10 15-Feb-23 | 28-Feb-23 84 I 04 F|na| Paln{

‘ CN-10360 | C4 - Install Doors & Hardware 5 5/ 15-Feb-23 21-Feb-23 89 I C4 Install Doors & Hardware

‘ CN-10400 | C4 - Punch List 10 10| 01-Mar-23 14-Mar-23 84 I :C4: Ponoh L!st

Finish Date: 22-Jul-24
30-Sep-21
03-Oct-21 21:23

Data Date:
Run Date:
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L 4 L 4

Remaining Level of Effort ’
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
A[S|O[N|D[J]F[M[ATM]J] JIA]S|O|N|D] J]IF|M]A M[J[J[A[S[O[N[D JIF[M[A[M[J[J[A]S[O[N[D[J[F[M[A[M[J]J

‘ CN - 10390 C4 - Final Clean 5 5 15-Mar-23 21-Mar-23 345 | Lo T T | 0 C4 - Flnal Clean T [ T R
| ON-10370 | G4 Complete 0 0 21-Mar-23 345 | @) C4 Complete

Floor 3 Classrooms o
’W C3- SOFP 10 10 04-Aug-22  17-Aug-22 64
‘ CN-9520 | C3- R..O.H.Duct & Install VAVs 20 20 18-Aug-22  15-Sep-22 74 ) 0T U Em 'C3-R.ILO. H. EL}& &ir]é{aili VA\}é"i ””””””””
‘ CN - 9460 C3 - R.I.O.H.Mechanical Piping 20 20 18-Aug-22 15-Sep-22 79 - :CS:— R.I Q.H. Mechanlcal Plplng |
‘ CN-9490 | C3- R.LO.H.Plumbing 20 20 01-Sep-22  29-Sep-22 74 I C3-RIOH.Plumbing |
‘ CN - 9470 C3 - R.I.O.H.Sprinkler 20 20 01-Sep-22 | 29-Sep-22 74 - 93 - iR.I O.I—iLS‘prln:kIeri |
‘ CN - 9530 C3 - Mech. Piping Insulation 5 5/16-Sep-22 | 22-Sep-22 79 ‘ I 1 C3 - Mech. Pipihg Ihsulatidn }
‘ CN - 9510 C3 - Tie-in Mech Piping to VAVs 2 2 16-Sep-22 | 19-Sep-22 108 I C3 Tle in Mech Plplng to \/AVs
‘ CN - 9500 C3 - Install Stud Frames 15 15 30-Sep-22 | 20-Oct-22 74 - : CQ - I1sta|| Stud Frames ‘
| ON-9480  G3-R.LOH.ElectricalFA/Controls 10 10 30-Sep-22 | 13-Oct-22 77 @ C3-R|LOH. ElectrlcaVFA/ControIs |
‘ CN - 9540 C3 - Tie-in Electrical & Controls to VAVs 2 2| 14-Qct-22 17-Oct-22 77 [ C3: - Tie- |h EIecthcaI & Coqtrols to VAVs
‘ CN - 9420 C3 - In-Wall Plumbing 10 10 21-Oct-22 | 03-Nov-22 74 ¢ @ C34lIn- WaII Plumblng
| ON-9410  G3- In-Wall Electrical/FA/Controls 10 10 21-Oct-22 | 03-Nov-22 7Z) I R - i R Waili Elééiflééi/FNédhiféfs ””””””
‘ CN - 9400 C3 - In-Wall Inspection 1 1/ 04-Nov-22 | 04-Nov-22 74 I C3 4In- WaII Inspecthn Do
 CN-9390  C3-Board & Tape 25 25 07-Nov-22 | 14-Dec-22 74 \EED |C3;- Board & Tape |
‘ CN - 9380 C3 - Prime Paint 10 10/ 12-Dec-22 | 23-Dec-22 74 @ cs- Prirhe Pain‘t |
‘ CN - 9270 C3 - Install Int Glazing/Borrow Light 15 15 15-Dec-22 | 06-Jan-23 121 | C3 . InstaII Int: GIazmg/Borrow nght
‘ CN-9210 C3 - Paint Electric Closet 2 2 15-Dec-22 | 16-Dec-22 84 | C3 Palnt Electrlc Oloset |
‘ CN - 9550 C3 - Install Electric Panels 5 5/19-Dec-22 | 23-Dec-22 84 3 ] Install Electnc Panels ‘
‘ CN - 9560 C3 - Pull & Terminate Primary Line 5 5/ 27-Dec-22 | 03-Jan-23 84 LCS PuII & Termmate Pr|ma‘ry Line
‘ CN - 9370 C3 - Install Ceiling Grid 15 15 27-Dec-22 17-Jan-23 74 C3 Ihstall Celllng Grld
‘ CN - 9450 C3 - Install Sprinkler Heads 5 5/18-Jan-23 | 24-Jan-23 79 I CB Install Sprlnkler Heads
‘ CN - 9440 C3 - Install Duct Drop/Registers 10 10 18-Jan-23 | 31-Jan-23 74 . C3 Install Du¢t Drop/Reglsters
‘ CN - 9430 C3 - Install Lighting 10 10 18-dan-23 31-Jan-23 74 l C3 InstaII nghtlng |
‘ CN - 9340 C3 - Above Ceiling Inspection 1 1 01-Feb-23 | 01-Feb-23 74 I 03 Ab0ve Ceillng InSpectlon
‘ CN - 9350 C3 - Close Ceiling 5 5/ 02-Feb-23 | 08-Feb-23 88 I C3 Close Celllng
‘ CN - 9300 C3 - FA & Wall Mounted Devices 10 10| 02-Feb-23 15-Feb-23 88 I 03 FA & WaII Mounted Dewces
‘ CN - 9230 C3 - install Toilet Rooms Floor Tile 5 5/ 02-Feb-23 08-Feb-23 88 I 03 - |nsta|| T0|Iet Roqms FIoorTlIe
‘ CN-9610 C3 - Apply Gypsum Floor Coat 4 4/ 02-Feb-23 | 07-Feb-23 74 I 03 Apply Gypsum Floor Coat
‘ CN - 9360 C3 - Install Flooring 15 15 08-Feb-23 | 28-Feb-23 74 - C3 Install FIoOnng :
‘ CN - 9260 C3 - Millwork 15 15 08-Feb-23 | 28-Feb-23 84 - C3 M|I|w0rk |
‘ CN - 9220 C3 - Install Plumbing Fixtures & Tie-in 5 5 09-Feb-23 | 15-Feb-23 88 I 03 Install Plumbmg F|xtures & Ti
‘ CN - 9240 C3 - Install Toilet Accessories 5 5/ 16-Feb-23 22-Feb-23 88 I 03 lnstall T0|Iet A(;cessor)es
‘ CN - 9330 C3 - Final Paint 10 10| 01-Mar-23 14-Mar-23 74 . 03 Flnal Palnt !
‘ CN - 9280 C3 - Install Doors & Hardware 5 5/ 01-Mar-23 | 07-Mar-23 79 I CS ' Install Doors & Hardware
‘ CN - 9320 C3 - Punch List 10 10/ 15-Mar-23 | 28-Mar-23 74 I G3 Punch Llst ‘
‘ CN - 9310 C3 - Final Clean 5 5 29-Mar-23 | 04-Apr-23 335 | I CS F|na| Clean
‘ CN-9290 | C3 Complete 0 0 04-Apr-23 335 0 ¢3 Complete

Floor 2 :

Finish Date: 22-Jul-24
Data Date: 30-Sep-21
Run Date:
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03-Oct-21 21:23

L 4 L 4

Remaining Level of Effort ’
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID

Activity Name Orig [ }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
_ A[S|O[N|D[J]F|M][AIM] J] JTA]S|O|N|D] JIF[M[A[M[J[J[A[S[O[N[D| J[FIM[A][M[J]J]A]S]O|N|D]J[F|M[A]M]J]J
CN - 11420 C2 - SOFP 10 10 18-Aug-22 31-Aug-22 64 | i [ i D QZ—ISOFP Lo T [ Lo
CN-9160  C2-R.LOH.Duct & Install VAVs 20 20 01-Sep-22 | 29-Sep-22 66 .| [ C2-R.JOH.Duct & Install VAVs|
CN-9100  C2- R.L.O.H.Mechanical Piping 20 20 01-Sep-22 | 29-Sep-22 71 | @@ C2-R.I|0.H.Mechanical Piping |
CN-9130 | C2- R..O.H.Plumbing 20 20 16-Sep-22 | 13-Oct-22 66| | ”””” iﬁl;_i‘I’Ié’zfiiﬁflfblﬁﬁu%birig ”””””””””””””””””” |
CN-9110 C2 - R.1.O.H.Sprinkler 20 20 16-Sep-22 | 13-Oct-22 66 E:l icz RLI. o H. Sprlnkler 3
CN-9170 C2 - Mech. Piping Insulation 5 5 30-Sep-22 06-Oct-22 71 | EI CZ Mech.: Plplnq Insulatjion% ‘
CN-9150 G2 - Tie-in Mech Piping to VAVs 2 2 30-Sep-22  03-Oct-22 98 : : I C2-/Tie-in Mech Piping to VAVs :
CN-9140  C2- Install Stud Frames 15 15 14-Oct-22 | 03-Nov-22 66 B G2 Install'Stud Frames| |
CN-9120 | C2- R.LO.H.ElectricalFA/Controls 10 10 14-Oct-22  27-Oct-22 e7| | T [ A '@ c2-Rl. é’H’Eiéc’t’ric’aiv#A/c’dh{rblé’3 ””””””””” T [ A o
CN - 9180 C2 - Tie-in Electrical & Controls to VAVs 2 2 28-Oct-22 | 31-Oct-22 67 | [l dz - T|eL|n Electncal & antrols to \/AVs
CN - 9060 C2 - In-Wall Plumbing 10 10 02-Nov-22 16-Nov-22 66 I:I 302 In WaII Plumblng | |
CN - 9050 C2 - In-Wall Electrical/FA/Controls 10 10 02-Nov-22 16-Nov-22 66 I:I ICZ In WaII ElectrlcaI/FA/ControIs
CN-9040 | C2- In-Wall Inspection 1 1 17-Nov-22 | 17-Nov-22 66 C1ic2- m-wall Inspectlon ‘
CN - 9030 C2 - Board & Tape 25 25/ 18-Nov-22 | 27-Dec-22 66| I:ICQBoard&Tape ””””””””””””””””””””
CN - 9020 C2 - Prime Paint 10 10| 22-Dec-22 06-Jan-23 66 o C2 Pr;me Pa;nt
CN - 8910 C2 - Install Int Glazing/Borrow Light 15 15 28-Dec-22 18-Jan-23 113 : C? Install Int GIazmg/Borrow nght
CN - 8850 C2 - Paint Electric Closet 2 2/ 28-Dec-22 | 29-Dec-22 76 [ d2 IPamt Electrlc CIOSetI oo
CN-9190 C2 - Install Electric Panels 5 5/ 30-Dec-22 | 06-Jan-23 76 i 02 . Install Electrlc Panels
CN-9200 | C2- Pull & Terminate Primary Line 5 5 09-Jan-23  13-Jan-23 el N I ’lé’zl’Iiuliélféfrh]ﬁéiéﬁﬂ%ﬁé%{[.hé ””””””””””
CN - 9010 C2 - Install Ceiling Grid 15 15 09-Jan-23 27-Jan-23 66 I:I 02 Install CeIhng Gnd
CN - 9090 C2 - Install Sprinkler Heads 5 5/ 30-Jan-23 03-Feb-23 71 ﬂ QZ Install Spnnkler HeaIds |
CN - 9080 C2 - Install Duct Drop/Registers 10 10| 30-Jan-23 10-Feb-23 66 IZI 102 InstaII Duct Drop/REQISters
CN - 9070 C2 - Install Lighting 10 10 30-Jan-23 10-Feb-23 66 EI 02 InstaII nghtlhg ‘
CN-8980  C2-Above Ceiling Inspection 1 1 13-Feb-23  13-Feb-23 es| | T T T T |7162""Abb§/é 6é[nﬁ§ Iﬁébé&[&iri T R R R
CN - 8990 C2 - Close Ceiling 5 5 14-Feb-23 | 20-Feb-23 80 EI cz Close Celllng |
CN - 8940 C2 - FA & Wall Mounted Devices 10 10 14-Feb-23 | 27-Feb-23 80 EI 02 FA & WaII Mountéd Devlces
CN - 8870 C2 - install Toilet Rooms Floor Tile 5 5/ 14-Feb-23 | 20-Feb-23 80 EI C2 IhStaII Tbllet R00ms FIoorTllea
CN - 9250 C2 - Apply Gypsum Floor Coat 4 4 14-Feb-23 17-Feb-23 66 I] 02 Apply Gypsum FIoor Goat
CN-9000 | C2- Install Flooring 15 15/ 20-Feb-23 | 10-Mar-23 66| | I:IC2InstaI|FI00r|ng ””””””””””””””
CN - 8900 C2 - Millwork 15 15| 20-Feb-23 10-Mar-23 76 I::I C2 Mlllwcrk
CN - 8860 C2 - Install Plumbing Fixtures & Tie-in 5 5 21-Feb-23 | 27-Feb-23 80 [I: QZ Install PIumbng F|xtures &Ti |e-ijn
CN - 8880 C2 - Install Toilet Accessories 5 51 28-Feb-23 | 06-Mar-23 80 [I CZ Install T0|Iet Accessdrles :
CN - 8970 C2 - Final Paint 10 10/ 13-Mar-23 | 24-Mar-23 66 EI 02 F|na| Palnt ‘
CN-8920  C2- Install Doors & Hardware 5 5 13-Mar-23 | 17-Mar-23 Al il "’ééffiﬁét’e{u’ 666}{&#15}6%}&; ”””””””””
CN - 8960 C2 - Punch List 10 10| 27-Mar-23 07-Apr-23 66 [:I C2 Punch Llst
CN - 8950 C2 - Final Clean 5 5/ 10-Apr-23 14-Apr-23 327 [ :CZ:- F‘lnaI:Cle‘ani
CN-8930 G2 Complete 0 0 14-Apr-23 327 & (C2:Complete] |
ON-11480 G1-SOFP . 10 1001Sep22 15Sep22 64 |:| ci-sorp LT
‘ CN - 9880 C1 - R.I.LO.H.Duct & Install VAVs 20 20 16-Sep-22 13-Oct-22 64 I::I C1 - RLIL O,HDuqt &%Instjall VA\/s
I CN-9820 | C1 - R.LO.H.Mechanical Piping 20 20/ 16-Sep-22 | 13-Oct-22 69 | |:_| 101 - RI.O.H.Mechanical Piping

Finish Date: 22-Jul-24

Data Date: 30-Sep-21

Run Date: 03-Oct-21 21:23
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Driscoll School-1-1-1

Jill|

L 4 L 4

Remaining Level of Effort ’
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
L A[S|O[N|D J[F[M[A[M[J[ J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D JIF[M[A[M[J[J[A]S[O[N[D[J[F[M[A[M[J]J
‘ CN - 9850 C1 - R.ILO.H.Plumbing 20 20 30-Sep-22 27-Oct-22 64 A |:| C1 -R.L O H Plumblng [ S R R R [
‘ CN - 9830 C1 - R.ILO.H.Sprinkler 20 20 30-Sep-22 27-Oct-22 64 I:I C1-R.l O H Spnnkler
I CN-9890  C1 - Mech. Piping Insulation 5 5 14-Oct-22  20-Oct-22 69| | "’F"*’"""’"‘"’“’*""’"F"*""’"IFI]’I’C’iffI\)Ié’ct{ﬁ[olﬁfgflﬁs’ofe{ttdnﬁi ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ CN - 9870 C1 - Tie-in Mech Piping to VAVs 2 2/ 14-Oct-22 | 17-Oct-22 93 11 C1: - Tie-in I\/Iech Plplng 'to VAVs
I CN-9860 | CH1 - Install Stud Frames 10 10 28-Oct-22 | 10-Nov-22 64 | [:| C1 Install Stud Frames | |
‘ CN - 9840 C1 - R.I.LO.H.Electrical/FA/Controls 10 10 28-Oct-22 10-Nov-22 72 I:I C1 - R I Q H. EIectncaI/FA/QontroIs |
‘ CN - 9900 C1 - Tie-in Electrical & Controls to VAVs 2 2/ 14-Nov-22 15-Nov-22 72 I IC1 - TIe |n Electncal & Controls to! VAVs
‘ CN - 9780 C1 - In-Wall Plumbing 10 10 14-Nov-22 | 29-Nov-22 64 I:I G1 - In-Wall PIumblng
‘ CN - 9770 C1 - In-Wall Electrical/FA/Controls 10 10 14-Nov-22 | 29-Nov-22 64 I:I at - In WaII EIectncaI/FA{ControIs
‘ CN - 9760 C1 - In-Wall Inspection 1 1/30-Nov-22 | 30-Nov-22 64 I Q1 - In Wall Inspectlon
I CN-9750 | C1 - Board & Tape 25 25/ 01-Dec-22 | 06-Jan-23 64 = C1 + Board & Tape
‘ CN - 9740 C1 - Prime Paint 10 10 04-Jan-23 17-Jan-23 64 L@ C1 - ane Palnt
‘ CN - 9630 C1 - Install Int Glazing/Borrow Light 15 15 09-Jan-23 27-Jan-23 106 = C1 - InstaII Int GIazmgIBorrow nght
‘ CN - 9570 C1 - Paint Electric Closet 2 2 09-Jan-23 | 10-Jan-23 69 I C1 - Pa|nt EIectnc Closet
‘ CN - 9910 C1 - Install Electric Panels 5 5 11-Jan-23 | 17-Jan-23 69 ] C1 - Install Electnc Panels |
‘ CN - 9920 C1 - Pull & Terminate Primary Line 5 5/ 18-Jan-23 24-Jan-23 69 [I C1 - PuII & Termlnate anary L|ne
I CN-9730  Cf - Install Ceiling Grid 10 10 18-Jan-23  31-Jan-23 64 |:| C1-Ingtall Ceilng Grid | | |
‘ CN - 9810 C1 - Install Sprinkler Heads 5 5/ 01-Feb-23 | 07-Feb-23 69 o C1 - InstaII Spnnkler Heads:
‘ CN - 9800 C1 - Install Duct Drop/Registers 10 10 01-Feb-23 | 14-Feb-23 64 I:I C1 - InstaII Duct Drop/FIeglsters
I CN - 9790 C1 - Install Lighting 10 10 01-Feb-23 | 14-Feb-23 64 l:l C1 - InstaII L|ght|ng | |
‘ CN - 9700 C1 - Above Ceiling Inspection 1 1 15-Feb-23 15-Feb-23 64 I C1 - Above Qelhng Inspect|0n
I CN-9710  C1 - Close Ceiling 5 5 16-Feb-23 | 22-Feb-23 78 EI 01 - Close Ceiing | | |
‘ CN - 9660 C1 - FA & Wall Mounted Devices 10 10 16-Feb-23 | 01-Mar-23 78 EI C1- FA & Wall: Mounted Devnces
‘ CN - 9590 C1 - install Toilet Rooms Floor Tile 5 5 16-Feb-23 | 22-Feb-23 78 EI C1 - InstaII To|Iet Rooms FIoorTIIe
‘ CN - 9970 C1 - Apply Gypsum Floor Coat 4 4 16-Feb-23 | 21-Feb-23 64 I] C] Apply Gypsum FIoor Coat
‘ CN - 9720 C1 - Install Flooring 15 15 22-Feb-23 14-Mar-23 64 L__I C1 - Irtstall Floonng
I CN-9620  Ci - Milwork 15 15 22-Feb-23 | 14-Mar-23 74 . D C1i- Milwork, |
‘ CN - 9580 C1 - Install Plumbing Fixtures & Tie-in 5 5 23-Feb-23 | 01-Mar-23 78 0 ct- InstaII Plumblng letureé & ﬂe—in b
‘ CN - 9600 C1 - Install Toilet Accessories 5 5/ 02-Mar-23 | 08-Mar-23 78 [I C1 . Install TonletAccessones o
‘ CN - 9690 C1 - Final Paint 10 10| 15-Mar-23 28-Mar-23 64 EI C1 - F|nal Palnt P
‘ CN - 9640 C1 - Install Doors & Hardware 5 5/15-Mar-23 | 21-Mar-23 69 [I C1 - Install Doors & HardWare
 CON-9680  C1-Punch List 10 10 20-Mar-23 | 11-Apr-23 64 |:| o1 -PunchlList | | |
‘ CN - 9670 C1 - Final Clean 5 5 12-Apr-23 18-Apr-23 325 Ny C1 - Final Clean
‘ CN - 9650 C1 Complete 0 0 18-Apr-23 325 0 C1 Complete
Floor Base Mechanicals A Lo : : Lo
CN - 11320 Base - R.I.O.H.Duct & Install VAVs 20 20 04-Aug-22 | 31-Aug-22 113 I:I Bjasej - Hj’.l.().H.%Dujt:t & Insjtall VAVs
CN- 11260  Base - R.l.O.H.Mechanical Piping 20 20 04-Aug-22  31-Aug-22 118 B Base - R.I.O.H.Mechanical Piping |
CN- 11290  Base - R.I.O.H.Plumbing 20 20 18-Aug-22  15-Sep-22 REIEE I:IBaseRIOHPlumbmg ’’’’’’’’’’’’’’’’’’’
CN- 11270  Base - R.LO.H.Sprinkler 20 20 18-Aug-22  15-Sep-22 113 ' BB Base - R.|.O.H.Sprinklef
CN - 11330 | Base - Mech. Piping Insulation 5 5/ 01-Sep-22 08-Sep-22 118 | EI IBas:e - I\/Ie ch. I’iping Institlati:on
CN - 11310 | Base - Tie-in Mech Piping to VAVs 2 2 01-Sep-22 | 02-Sep-22 142 I Ej;asej; - 'Ii'ie-in I\/Ijectjt Pi[joingj to VAVs

Finish Date: 22-Jul-24
30-Sep-21
03-Oct-21 21:23

Data Date:
Run Date:
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Jill|

L 4 L 4

Remaining Level of Effort ’
Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
L A[S|O[N|D J[F[M[A[M[J[ J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D JIF[M[A[M[J[J[A]S[O[N[D[J[F[M[A[M[J]J
CN - 11300 Base - Install Stud Frames 10 10 16-Sep-22 | 29-Sep-22 113 | P P P I Base - sttall Stud Frames oro A oo
CN- 11280  Base - R.LOH ElectricalFAControls 10 10 16:Sep22  29-Sep-22 IR -("Bjas’éj’:ﬁ’cs’H’Téiéet’r;c’amé;v’a:’aafrag’;’”(”1 ”””
CN - 11340 | Base - Tie-in Electrical & Controls to VAVs 2 2/30-Sep-22 | 03-Oct-22 21 f ¢ 0 | i 0 1 11 1 1 1 Basé- Tie-in Electrical & Cohtrols to VAVS
CN - 11220 | Base - In-Wall Plumbing 10 10 30-Sep-22 | 13-Oct-22 13 I iBasje -|In- WaII PIumblng
CN - 11210 |Base - In-Wall Electrical/FA/Controls 10 10 30-Sep-22 13-Oct-22 113 I iBas:se -|In- Wall EIectmcaI/FA/Contrqu o L L
CN - 11200 |Base - In-Wall Inspection 1 1/ 14-Oct-22 14-QOct-22 113 | o ol ‘Ba%e -|In- WaII Inspectlon |
CN- 11190  Base - Board & Tape 15 15 17-Oct-22 | 04-Nov-22 13| 1 Base ’-’ébla{ra’é(fa{bé“
CN- 11180 | Base - Prime Paint 10 10 02-Nov-22 | 16-Nov-22 w3l Ll m iBase Prime| Palnt o
CN - 11070 | Base - Install Int Glazing/Borrow Light 10 10 07-Nov-22 | 21-Nov-22 151 I Base . InstaII Int GIazmg/Borrow nght
CN- 11010 | Base - Paint Electric Closet 2 2/ 07-Nov-22 | 08-Nov-22 18| | A éase Palnt Electrlc CIO$et
CN - 11350 | Base - Install Electric Panels 5 5/ 09-Nov-22 | 16-Nov-22 118 ‘ . IR A AR R Install Electnc Panels
CN- 11360 | Base - Pull & Terminate Primary Line 5 5 17-Nov-22 | 23-Nov-22 18 ! is’évivh’u’ é’%é’rh%fr{ai{é E%]ﬁ{éfy L]r}é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CN- 11170 |Base - Install Ceiling Grid 10 10 17-Nov-22 | 02-Dec-22 113 I Ease Install Celllhg Grld o
CN - 11250 | Base - Install Sprinkler Heads 5 5/ 05-Dec-22 | 09-Dec-22 118 | I 3ase InstaII Sprlnkler Heads
CN - 11240 | Base - Install Duct Drop/Registers 10 10| 05-Dec-22 16-Dec-22 113 I Base H Install Duct Drop/Reglsters
CN - 11230 | Base - Install Lighting 10 10 05-Dec-22 16-Dec-22 113 I Base InstaII nghtlng !
CN - 11140 | Base - Above Ceiling Inspection 1 1/ 19-Dec-22 19-Dec-22 113 IBase Above Celllng Inspectlon 77777777777777777777777777777777777777777777777777777777777777777777777777777
CN - 11160 | Base - Install Flooring 10 10 20-Dec-22 04-Jan-23 113 ‘ Base InstaII FIoorlng
CN - 11150 | Base - Close Ceiling 5 5 20-Dec-22 | 27-Dec-22 118 i} Base Close Celllng }
CN- 11100 |Base - FA & Wall Mnted Devices 10 10| 20-Dec-22 | 04-Jan-23 118 Base FA & WaII Mnted Dewces
CN- 11060  Base - Millwork 10 10 20-Dec-22 | 04-Jan-23 123 Base - Mlllwork .
CN - 11030 | Base - install Toilet Rooms Floor Tile 5 5 20-Dec-22 | 27-Dec-22 wel Ll | iiilﬁiégs’éﬁlaisiélil fd.iet Robms FI00rT|Ie
CN - 11020 |Base - Install Plumbing Fixtures & Tie-in 5 5 28-Dec-22 | 04-Jan-23 118 : Base InstaII Plumblng F|xtures & T|e in
CN- 11130 | Base - Final Paint 10 10 05-Jan-23 | 18-Jan-23 113 o Base Flnal Palnt 3 j
CN - 11080 |Base - Install Doors & Hardware 5 5/ 05-Jan-23 11-Jan-23 118 0 Ba$e —;Install Doors & H:ardjwarje
CN - 11040 | Base - Install Toilet Accessories 5 5/ 05-Jan-23 11-Jan-23 118 ‘ . IR A A 0 Eaée —ilns:tall 'il'oik:at Aicce:sso:ries3 ‘
CN- 11120  Base - Punch List 10 10 19-Jan-23 | 01-Feb-23 13| | o R ""iﬁéé’sé"iﬁdhéﬂll[s’t ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CN- 11110 | Base - Final Clean 5 5 02-Feb-23 | 08-Feb-23 ss7| | 00 | L0 i i i 0 0| 1 Base-Final Qlean
CN- 11090 |Base Complete 0 0 08-Feb-23 357 0 :Basje dom:pletie
Mech/Electrical Rooms ‘ . IR A A :
CN - 8470 | Build out Electrical Room 100 100 10-Jun-22* | 31-Oct-22 0 out Electrical Room!
CN - 8480 | Build out Mechanical Room 80 80 10-Jun-22*  03-Oct-22 of | ii\hé’c}{e{r}[&a’{ﬁb&h AT
Area B (Multipurpose) ‘

©CN-tl40  B4-SOFP 0 10060ct22 190022 0 OFP L

‘ CN-10180 | B4 - R.l.O.H.Mechanical Piping 25 25 20-Oct-22 28-Nov-22 0 | 4 - R IOH M:eoh:ani(::al I:Dipir%g

| CON-10240 | B4-R.IOH.Duct & Install VAVs 20 20 27-Oct22 | 28-Nov-22 of i B4~ RIOH. Duct & Instal VAVs

‘ CN-10210 | B4 - R.l.O.H.Plumbing 20 20 10-Nov-22 12-Dec-22 0 ‘ B4 R I O»H Plumbmg

‘ CN-10190 |B4 - R.1.O.H.Sprinkler 20 20 10-Nov-22 12-Dec-22 0 B4 R I O H. Spnnkler

‘ CN - 10250 B4 - Mech. Piping Insulation 10 10| 29-Nov-22 12-Dec-22 0 B4 Mech P|p|ng Insulanon

‘ CN-10230 | B4 - Tie-in Mech Piping to VAVs 2 2/ 29-Nov-22 | 30-Nov-22 43 I B4 - T|eT|n Meqh P?plng tq VAVs%

Finish Date: 22-Jul-24 Remaining Level of Effort @ @ cCiitical...
Data Date: 30-Sep-21 Actual Level of Effort & @ \Viesto...

Run Date: 03-Oct-21 21:23
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A DRISCOLL SCHOOL

Critical Remaining Work
. . Summary Milestones Fu“ SChedUIe




[Activity ID

Activity Name Orig [ }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025

_ A[STO[N[D] JTFIM[ATM] J]T JTATSTO[N]D J[F[M[A[M[J[J[A[S[O[N[D JIF[M[ATM[J] JTATSTO[N[D[ JTF[MJATM]JTJ
CN - 10220 B4 - Install Stud Frames 15 15 13-Dec-22 04-Jan-23 0 | - T T ] B4 Install Stud Frames ! ! e [ T R
CN-10200 | B4 - R.l.O.H.Electrical/FA/Controls 10 10 13-Dec-22 | 27-Dec-22 3 1 O 84 R I O H ElectricaI/FA/Cohtrols
CN-10260 | B4 - Tie-in Electrical & Controls to VAVs 2 2 28-Dec-22 | 29-Dec-22 3 [ BA - 1T|e~|n Electrlcal & ContrOIs to VAVs
CN-10130 | B4 - In-Wall Electrical/FA/Controls 15 15 05-Jan-23 | 25-Jan-23 0 -1 BZ In WaII Electncal/FA/Controls
CN-10140 | B4 - In-Wall Plumbing 10 10/ 12-Jan-23 | 25-Jan-23 0 I B4 ln WaII Plumblng
CN-10120 B4 - In-Wall Inspection 5 5 26-Jan-23 | 01-Feb-23 ol Vo ””” lmélf ir}-’Wéh’leBéc’t]éh ””””””
CN-10110 | B4 - Board & Tape 25 25 02-Feb-23 | 08-Mar-23 0 : - B4 Board & Tape
CN-10100 | B4 - Prime Paint 10 10 06-Mar-23 17-Mar-23 0 I B4 Prlme Palnt
CN - 9990 B4 - Install Int Glazing/Borrow Light 15 15 09-Mar-23 | 29-Mar-23 63 I:I B4 InstaII Int GIazmg/Borrow Lidht
CN-9930 | B4 - Paint Electric Closet 2 2/09-Mar-23 | 10-Mar-23 15 B4 Palnt Electrlq Closet |
CN-10270 | B4 - Install Electric Panels 5 5 13-Mar-23  17-Mar-23 111 N [ R T T |] ]é{-’ iriétla{g[ Eiyééfq]é ’P;aihéis"i ””” e
CN-10280 | B4 - Pull & Terminate Primary Line 5 51 20-Mar-23 24-Mar-23 15 I] Bézl - I;DUII & 'I";ern;ﬁinajte P;rim:ary Lin:e
CN-10090 B4 - Install Ceiling Grid 20 20 20-Mar-23 | 14-Apr-23 0 - 1B41 Install Céilin§ afid! | ||
CN-10170 | B4 - Install Sprinkler Heads 5 5/ 17-Apr-23 21-Apr-23 10 | I] B4 InstaII Sprlnkler Heads;
CN-10160 | B4 - Install Duct Drop/Registers 15 15 17-Apr-23 | 05-May-23 0 l B4 Install Du¢t Drop{Reglsters
CN-10150 B4 - Install Lighting 15 15 17-Apr-23 | 05-May-23 ol ) o ””””””” W B4 ir&éjaili j.]ébiuh§ ”””” L
CN - 10060 B4 - Above Ceiling Inspection 1 1 08-May-23  08-May-23 0 .| B4+ Atove Ceiling Inspection
CN-10070 B4 - Close Ceiling 5 5 09-May-23 | 15-May-23 20 | 'l B4~ Closé Ceilng | | |
CN-10020 B4 - FA & Wal Mnted Devices 10 10 09-May-23 | 22-May-23 20 B! B4 - FA & Wall Mntéd Devices
CN - 9950 B4 - install Toilet Rooms Floor Tile 5 5 09-May-23 | 15-May-23 20 ! EI B4 in:stal‘] Tdilet hoéms qu:or‘gl'ilei
CN-10330 | B4 - Apply Gypsum Floor Coat 10 10 09-May-23 | 22-May-23 ol I B4 - Ajppljy Gjypsjum %Flo JrOoat
CN-9940 | B4 - Install Plumbing Fixtures & Tie-in 5 5/ 16-May-23 | 22-May-23 20 I} B4 - Install Plumbing Fiktures & Tie-in
CN-10080 B4 - Install Flooring 15 15 23-May-23 | 13-Jun-23 0 . m :B4 Install FIOorlng R
CN - 9980 B4 - Millwork 15 15 23-May-23 13-Jun-23 10 I:I B4 M|IIWOrk
CN - 9960 B4 - Install Toilet Accessories 5 5 23-May-23 | 30-May-23 20 EI B4 Install T0|Iet A;:ces;sorles
CN- 10050 | B4 - Final Paint 10 10 14-Jun-23  27-Jun-23 of b IB4F|na| ii‘ei{r{tlm o
CN - 10000 | B4 - Install Doors & Hardware 5 5 14-Jun-23 20-Jun-23 5 0 B4 - Irﬁsteﬂl D:bor:s & Har;dw;arei
CN- 10040 B4 - Punch List 10 10 28-Jun-23 | 12-Jul-23 0 | i 1B41 PunchList | | | |
CN-10030 | B4 - Final Clean 5 5/ 13-Jul-23 19-Jul-23 261 EI B4 F|na| Clean
CN - 10010 B4 Complete 0 0 19-Jul-23 261 0 B4 Cqmplete

~ CN-2010  B3- SOFP 100 10 20-Oct-22  02-Nov-22 | 0 u E;S - SOFP o

CN - 2040 B3 - R.1.O.H.Mechanical Piping 25 25 03-Nov-22 | 12-Dec-22 0 - BS RLI OLH Mechamcal P|p|ng
CN - 2000 B3 - R.I.O.H.Duct & Install VAVs 20 20 10-Nov-22 | 12-Dec-22 0 - BS R I O H. Duc{ & Install VAVs
CN - 2380 B3 - R.1.O.H.Plumbing 20 20 29-Nov-22 27-Dec-22 0 | - 83 R . O H Plumbmg
CN-2200  B3- R.I.O.H.Sprinkler 20 20 29-Nov-22  27-Dec-22 ol ) o - "éiaf E.’lf‘b}g’.’sﬁr]hkiért"‘"f ”””””
CN - 2180 B3 - Mech. Piping Insulation 10 10 13-Dec-22 | 27-Dec-22 0 [} Bﬁ Meéh Pipihg I:nsu‘latic‘)n
CN - 2190 B3 - Tie-in Mech Piping to VAVs 2 2 13-Dec-22 14-Dec-22 38 | BS T|e |n Mech P|p|ng to VAVs
CN - 2760 B3 - Install Stud Frames 15 15 28-Dec-22 | 18-Jan-23 0 | BS Install Stud Frames !
CN - 2770 B3 - R.l.O.H.Electrical/FA/Controls 10 10| 28-Dec-22 11-Jan-23 3 B3 - R;I.O‘,H.EleqtncaVFA/Ciont:rolsi
CN-2890 | B3- Tie-in Electrical & Controls to VAVs 2 2 12-Jan-23  13-Jan-23 | T T | B3- Tie-in Electrical & Controls o VAYs |+ |

Finish Date: 22-Jul-24

Data Date:
Run Date:
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30-Sep-21
03-Oct-21 21:23

Remaining Level of Effort ’
Actual Level of Effort

Actual Work

Remaining Work

Jill|

Critical Remaining Work
. . Summary Milestones

@ cCiitical...
& @ \Viesto...

DRISCOLL SCHOOL

Full Schedule




[Activity ID

Activity Name Orig [ }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
_ A[STO[N[D[ JTF[M[ATM] J]T JTAT STO[N] D] JTF[M[ATM J[J[A[S[O[N[D JIF[M[ATM[J] JTATSTO[N[D[ JTF[MJATM]JTJ
CN - 3040 B3 - In-Wall Plumbing 10 10 19-Jan-23 | 01-Feb-23 o| - b orororon oo | B OB3-In-WallPlumbing 1 T oo
CN-3050  B3- In-Wall Electrical/FA/Controls 10 10 19-Jan-23  01-Feb-23 0 .| ® B3- ‘ln wall ElectncaIIFAICohtrcIls
CN-3280  B3- In-Wall Inspection 5 5 02-Feb-23  08-Feb-23 0 | B3+ In:Wal mspectm o
CN - 3350 B3 - Board & Tape 25 25 09-Feb-23 | 15-Mar-23 0 | - BS Board & Tape
CN - 3760 B3 - Prime Paint 10 10 13-Mar-23 24-Mar-23 0 77777777777 IB3F’r|mePalnI 777777777777 .
CN - 3770 B3 - Install Int Glazing/Borrow Light 15 15 16-Mar-23 05-Apr-23 58 | I:I FT,’S InstaII Int Gla,‘zmg/BoIrro W Lijght%
CN-1900 B3 - Paint Electric Closet 2 2 16-Mar-23 | 17-Mar-23 16 o 1 :B3- Paint Electric Closét | | | |
CN - 1930 B3 - Install Electric Panels 5 5 20-Mar-23 24-Mar-23 16 I] BS - Ifnstéi«lll E:Ilectiric I’anjelsi P
CN - 4280 B3 - Pull & Terminate Primary Line 5 5 27-Mar-23 | 31-Mar-23 16 b I] E’;S :PuII & “I'err:nin:ate ‘Prir;nar/ Liri]e
CN-3990  BS3- Install Ceiling Grid 20 20 27-Mar-23  21-Apr-23 of I """"""""’""""""’""""""["T""T’["i"B’é”[r{s’téil’oémr&é’é}id ”””””””””””””””””””””””””””””””””””””””””
CN - 4450 B3 - Install Sprinkler Heads 5 5 24-Apr-23 28-Apr-23 11 I]: BQ - Inst‘all $pr|pklor H:eacs b
CN-4460 B3 - Install Duct Drop/Registers 15 15 24-Apr-23 | 12-May-23 0 | || | B B3:Install Duct Drop/Registers
CN-4470  B3- Install Lighting 15 15 24-Apr-23 | 12-May-23 1 lj I33 L Intall LidhtirIg
CN - 4640 B3 - Above Ceiling Inspection 1 1/ 16-May-23 | 16-May-23 0 | | BS Above Celllng Inspe ctlon
CN-4670  B3- FA & Wall Mnted Devices 10 10 17-May-23 | 31-May-23 7) I e e e A R A Y ﬂ”éé"’F}&é{Wé’IMﬁ{édoé{/[c’és""
CN - 4690 B3 - install Toilet Rooms Floor Tile 5 5 17-May-23 | 23-May-23 14 I] 83 - |nstaII Tollet Rooms Fl‘oor:Tllo
CN - 3060 B3 - Apply Gypsum Floor Coat 4 4/ 17-May-23 | 22-May-23 0 I 83 Apply GypSUm Floor (‘%oa:t
CN-4650 | B3- Install Flooring 15 15 23-May-23 | 13-Jun-23 0 o o ‘ - B3 - Instal FIOorlng o
CN-4680  B3- Milwork 15 15 23-May-23  13-Jun-23 10 IR B B3 Milwork
CN-4800 | B3- Install Plumbing Fixtures & Tie-in 5 5 24-May-23  31-May-23 1 3"""7"[""""IJ"’Eis’"Iris’tla{I deﬁb(ﬁg ’F.i&dr’éé’ﬁué’ noo
CN-4660 | B3 - Close Ceiling 5 5/01-Jun-23 | 07-Jun-23 4 I] BS Close Celhng | o
CN - 4870 B3 - Install Toilet Accessories 5 5/ 01-Jun-23 07-Jun-23 14 I] I‘BS—: Ins‘taIIITon‘et A‘\ccessoiries}
CN-4970  B3- Final Paint 10 10 14-Jun-23  27-Jun-23 0 | Il B3 - Final Paint | | |
CN - 4980 B3 - Install Doors & Hardware 5 5 14-Jun-23 20-Jun-23 5 | I] 83 InstaII Doors & Haridwiarei
CN - 5200 B3 - Punch List 10 10 28-Jun-23 12-Jul-23 o] ' 777777777777 -BSPunchLlst 777777777777777777777777777777777777777777777777777777777777777
CN - 5340 B3 - Final Clean 5 5/ 13-Jul-23 19-Jul-23 20 : g : Bq - ElnaI Cloan
CN-5360 B3 Complete 0 0 19-Jul-23 20 | & B3 Complete
Wwi—mimmm 0 W B2- SOFP
CN-7490  B2- R.L.O.H.Mechanical Piping 25 25 18-Nov-22  27-Dec-22 of I "’""""’""""’""""""’""""I"ﬁ"éé"’R"l"o’ﬁMé’ch}a}{li;éi%]{mg"i ”””
CN - 7430 B2 - R.I.O.H.Duct & Install VAVs 20 20 29-Nov-22 | 27-Dec-22 0 : - BZ R I O H Duct & InstaII VAVs ‘
CN-7460  B2- R.I.O.H.Plumbing 20 20 13-Dec-22  11-Jan-23 0 B2 RI.OH.Pumbing | | |
CN - 7480 B2 - R.I.O.H.Sprinkler 20 20 13-Dec-22 | 11-Jan-23 0 BZ R I OIH $pr|nkler ‘
CN - 7420 B2 - Mech. Piping Insulation 10 10 28-Dec-22 | 11-Jan-23 0 B2 Mech P|p|ng Insulat|on
CN-7440 B2 - Tie-in Mech Piping to VAVs 2 2 28-Dec-22  29-Dec-22 a3l ol I "’B’Q’"T]élir{ IhéEH i)}birié&&ﬁ\)é ””””
CN - 7450 B2 - Install Stud Frames 15 15 12-Jan-23 01-Feb-23 0 . BZ Install Stud Frames ‘
CN - 7470 B2 - R.1.O.H.Electrical/FA/Controls 10 10| 12-Jan-23 25-Jan-23 3 I:I BZ R I O H ElectricaVFA/Controls !
CN - 7410 B2 - Tie-in Electrical & Controls to VAVs 2 2| 26-Jan-23 27-Jan-23 3 I BZ T|e~|n Electncal & Controls to v \VSI
CN - 7530 B2 - In-Wall Plumbing 15 15 02-Feb-23 | 22-Feb-23 0 - 82 In Wall Plumbmg |
CN-7540 B2 - In-Wall Electrical/FA/Controls 15 15 02-Feb-23  22-Feb-23 of v f o i "’B’sg’"lh’ WlaII Eiéé{r]éél}#)i/oéﬁiEd|s ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CN - 7550 B2 - In-Wall Inspection 5 5/ 23-Feb-23 | 01-Mar-23 0 I 32 :In WaII In§peot|op ‘

Finish Date: 22-Jul-24

Data Date:
Run Date:
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Actual Level of Effort

Actual Work

Remaining Work

Jill|

Critical Remaining Work
. . Summary Milestones
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Full Schedule




CN - 7380 B1 - SOFP

‘ CN - 6930 B1 - R.I.LO.H.Duct & Install VAVs

‘ CN-6940 | B1 - R.I.O.H.Mechanical Piping

‘ CN-6980 | B1 - R.I.O.H.Plumbing

‘ CN-6950 | B1 - R.I.O.H.Sprinkler

‘ CN - 6970 B1 - Mech. Piping Insulation

‘ CN - 6960 B1 - Tie-in Mech Piping to VAVs

‘ CN - 7000 B1 - Install Stud Frames

‘ CN - 6990 B1 - R.1.O.H.Electrical/FA/Controls
‘ CN-7010 B1 - Tie-in Electrical & Controls to VAVs
‘ CN-7030 | B1 - In-Wall Plumbing

‘ CN - 7020 B1 - In-Wall Electrical/FA/Controls

‘ CN-7040 | B1 - In-Wall Inspection

‘ CN - 7050 B1 - Board & Tape

‘ CN-7070 B - Prime Paint

‘ CN - 7060 B1 - Install Int Glazing/Borrow Light

18-Nov-22 | 05-Dec-22 0
06-Dec-22 18-Jan-23 0
20-Dec-22  18-Jan-23 5
05-Jan-23  01-Feb-23 ol T
05-Jan-23  01-Feb-23 0
19-Jan-23 25-Jan-23 5
19-Jan-23 | 08-Feb-23 16
02-Feb-23  15-Feb-23 0
02-Feb-23  15-Feb-23 s|
16-Feb-23 | 17-Feb-23 8
16-Feb-23 | 01-Mar-23 0
16-Feb-23 | 01-Mar-23 0
02-Mar-23 02-Mar-23 0
03-Mar-23  06-Apr-23 of Ul
04-Apr-23 17-Apr-23 0
07-Apr-23 27-Apr-23 2

' E B1- SOFP

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 B2 Complete

B1 - R I O H. Duct & InStaII VAVS
B1 - R I O H. Mechanlcal Plplng
- B1 - R ‘O.H Plumbmg
- 31 - R | 0. H Sprlnkler
EI B1 - Mech P|p|ng Insulatlé)n
I:I B1 b T|e in: Mech P|p|hg to VAVS
I B1 - Install Stud Frames
B1 - T|e in Electncal & C‘,ontrols to
I B1 - In-WaII Plumbmg o
I B1 - In WaII ElectricaVFA/Contro
il B1 - In WaII Inspectlon ‘
””””” - "éi ’Bfééééfei’fébé’ R
I B1 - Prlme Palnt
I:I B1 - Install Int Glazlng/Bor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI B1 - H I O H. ElectrloaVFA/Controls”T’T”}L”T

VAVSs !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

row, Light

[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025

. A[STO[N[D[J]TFIM[ATM] JT JTATSTO[N]D] JTF[M[ATM[JTJTATS]O]N]D[ JTFIMJATM]JT JTA]STO]N[D[ JTF[M[ATM] JTJ
‘ CN - 7560 B2 - Board & Tape 25 25/ 02-Mar-23 05-Apr-23 0 | i T T i - $2 — Bo‘ardi& Tap? e [ Lo
‘ CN-7570 B2 - Prime Paint 10 10 03-Apr-23  14-Apr-23 0 . @ B2-PtimePaint: | |
‘ CN - 7680 B2 - Install Int Glazing/Borrow Light 15 15 06-Apr-23 26-Apr-23 63 :I:I: Bé insthll Iht GIazing/Borrow nght
‘ CN - 7740 B2 - Paint Electric Closet 2 2/ 06-Apr-23 | 07-Apr-23 15 | Bz Palnt Electrlc Closet
‘ CN - 7400 B2 - Install Electric Panels 5 5 10-Apr-23 | 14-Apr-23 15 0 382 Iqsta!l Elgctr,c P?ngls o
‘ CN - 7390 B2 - Pull & Terminate Primary Line 5 5/ 17-Apr-23 21-Apr-23 15 [ BZI - E’ull & T(:arm:inat:e Erimary iLin:e
‘ CN-7580 B2 - Install Ceiling Grid 20 20 17-Apr-23  12-May-23 0 : | BB B2 Install Ceiling Grid | | | :
| CN-7500  B2- Install Sprinkler Heads 5 5 15-May-23 | 19-May-23 10 .1 |B2- Install Sprinkler} Heads
‘ CN-7510  B2- Install Duct Drop/Registers 15 15 15-May-23 | 05-Jun-23 0 B R [ A T ST ‘m "B’z”]h’stéh bh’c’tb}bb ﬁégj[sié%éw ””””” [ A o
‘ CN - 7520 B2 - Install Lighting 15 15 15-May-23 | 05-Jun-23 0 - 532 Install nghtlng |
‘ CN-7610 | B2 - Above Ceiling Inspection 1 1/06-Jun-23 | 06-Jun-23 0 | Bz Above Celllng Inspectlon
‘ CN - 7600 B2 - Close Ceiling 5 5/ 07-Jun-23 13-Jun-23 20 I] BZ Close Celllng P
‘ CN - 7650 B2 - FA & Wall Mnted Devices 10 10 07-dun-23 20-Jun-23 20 EI 82 FA & wau Mnted Devi‘ces‘
‘ CN - 7720 B2 - install Toilet Rooms Floor Tile 5 5/ 07-Jun-23 13-Jun-23 20| DBZunstaIITouIetRocms FIoorTu iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
‘ CN - 7700 B2 - Apply Gypsum Floor Coat 10 10 07-Jun-23 | 20-Jun-23 0 I 82 Apply Gypsum Floor Coat o
‘ CN - 7730 B2 - Install Plumbing Fixtures & Tie-in 5 5 14-Jun-23 20-Jun-23 20 : N : Bg - Irpstgll P!umplnc letures & Tle |n
‘ CN-7590 B2 - Install Flooring 15 15 21-Jun-23  12-Jul-23 0 . B B2 Install Floori 9
‘ CN - 7690 B2 - Millwork 15 15 21-dun-23 12-Jul-23 10 | I:I B2 - Millwork :
‘ CN-7710 | B2- Install Toilet Accessories 5 5/21-Jun-23 | 27-Jun-23 20| I]BQInstallToﬂetAccessorles
‘ CN-7620 | B2 - Final Paint 10 10| 13-Jul-23 26-Jul-23 0 I Bg - F.ngl Pg.nt o
‘ CN - 7670 B2 - Install Doors & Hardware 5 5/ 13-Jdul-23 19-Jul-23 5 1] sz - Ir}’lstafll Dbor; & :Ha:rdw:arei
| ON-7630  B2- PunchList 10 10 27-Ju-23  09-Aug-23 0 B B2:Punchlit | | | |
‘ CN - 7640 B2 - Final Clean 5 5/ 10-Aug-23 16-Aug-23 0 '@ 'B2'- Final Clean
‘ N - 7650 82 Complete N N 16-Aug-23 I e e T s 1 S s A S M

,,,,,,,,,,,,,,,,,,,,,,,

Finish Date: 22-Jul-24 EEEENNNS  Remaining Level of Effort
Data Date: 30-Sep-21 BN Actual Level of Effort
Run Date: 03-Oct-21 21:23 I Acual Work
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L 4 L 4

Summary Milestones

Full Schedule

[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025
L A[S|O[N|D[J]F|M][AIM] J] JTA]S|O|N|D] JIF[M[A[M[J[J[A[S[O[N[D| J[FIM[A][M[J]J]A]S]O|N|D]J[F|M[A]M]J]J
‘ CN - 6910 B1 - Paint Electric Closet 2 2 07-Apr-23 10-Apr-23 5( . N . I B1 t Palnt Electrlc Closet A A
‘ CN - 6920 B1 - Install Electric Panels 5 5 11-Apr-23 17-Apr-23 5 B1 - Install EIECtrlc Panels b
‘ CN - 7080 B1 - Pull & Terminate Primary Line 5 5/ 18-Apr-23 24-Apr-23 5 + 0 B1 - Pull & Terminate Prlmary L|ne
‘ CN - 7090 B1 - Install Ceiling Grid 10 10 18-Apr-23  01-May-23 0 I B1 - Install Ce|I|ng Grld b
‘ CN - 7120 B1 - Install Sprinkler Heads 5 5 02-May-23 | 08-May-23 5 | B1 H In$taII Sprlnkler Heads |
‘ CN-7110 | B1 - Install Duct Drop/Registers 10 10 02-May-23 | 15-May-23 0 l B1 - Install Duct Drop/Regis:ter:s
‘ CN-7100 BT - Install Lighting 10 10 02-May-23  15-May-23 0 : o
‘ CN-7130 BT - Above Ceiling Inspection 1 1 16-May-23 | 16-May-23 ol BT spection |
‘ CN - 7170 B1 - Close Ceiling 5 5/17-May-23 | 23-May-23 14 ! I ! B1 Close Celllng |
‘ CN - 7160 B1 - FA & Wall Mnted Devices 10 10 17-May-23 | 31-May-23 14 I B1 - FA & WaII Mnted Dev;ice:s |
‘ CN-7140 | B1 - install Toilet Rooms Floor Tile 5 5/17-May-23 | 23-May-23 14 I B1 - mstau T0|Iet Rooms FljooriTile%
‘ CN - 7210 B1 - Apply Gypsum Floor Coat 4 4 17-May-23 | 22-May-23 I B1 - Apply GypSUm Flopr C:oa:t :
‘ CN - 7180 B1 - Install Flooring 15 15 23-May-23 | 13-Jun-23 Bl B1- Instal FIOorlng
‘ CN-7150 BT - Millwork 15 15/ 23-May-23 | 13-Jun-23 - B1 - M|Ilwork b ‘
‘ CN-7190 B1 - Install Plumbing Fixtures & Tie-in 5 5 24-May-23 | 31-May-23 I B1 - Install Plumblng F|xtures & Tle m
‘ CN - 7200 B1 - Install Toilet Accessories 5 5/ 01-Jun-23 07-Jun-23 I B1 4 Install ToﬂetAccessones :
‘ CN-7230  B1 - Final Paint 10 10 14-Jun-23 | 27-Jun-23 B4 - Final Palnt‘
‘ CN - 7220 B1 - Install Doors & Hardware 10 10 14-dun-23 27-Jun-23 - B - Install Doot Hardware
‘ CN-7240  B1 - Punch List 10 10 28-Jun-23 | 12-Jul-23 m ‘B1 + PUnch Li‘st o
‘ CN-7250 | B1-Final Clean 5 5/ 13-Jul-23 19-Jul-23 B1 - Flnal Clean
‘ CN-7260  B1 Complete 0 0 19-Jul-23 0 B Complete o
Area C - Gym & Auditorium
Gymnasium - I o
© ON-3020  RILOH.Duct-Gym " 45 15 29-Dec22  19-Jan-23 'RJLOH.Duct- Gymi o
‘ CN - 3030 R.I.O.H Electrical - Gym 15 15 29-Dec-22 19-Jan-23 : RIOH E‘:,Iectjricail - Gym ‘
‘ CN-3170  R.l.O.H.Sprinkler - Gym 8 8/ 17-Jan-23 | 26-Jan-23 B R.1.OH.Sprinkler - Gym |
‘ CN-3270 | Spray Paint Ceiling - Gym 10 10| 27-Jan-23 | 09-Feb-23 I Spray Paint Ceiling - Gym | .
‘ CN - 3510 Install Gym Equipments - Gym 15 15/ 10-Feb-23 | 02-Mar-23 - If ‘IGy | ql pment Gyt |
‘ CN - 3520 Wall Paneling @ Gymnasium 10 10| 10-Feb-23 | 23-Feb-23 I Nall I’aqellqg @ G‘ymr?asi;umi
‘ CN - 3870 Install Lighting - Gym 10 10| 03-Mar-23 | 16-Mar-23 = ilns:tall ;_igr;wting:g - Gym |
‘ CN - 3950 Install Speakers - Gym 8 8 03-Mar-23 14-Mar-23 I 1Inst‘all Spéakérs 4 Gym |
‘ CN - 4270 Install Int Glazing/Borrow Light - Gym 2 2 15-Mar-23 16-Mar-23 I Install Int GIang/Borrow nght - Gym
‘ CN - 4310 Final Paint - Gym 6 6 17-Mar-23 | 24-Mar-23 | C 0 Fmal Paint - Gym b
‘ CN - 4440 Install Gym Flooring/Game Lines/Sealer- Gym 30 30 27-Mar-23 | 05-May-23 - Install Gym Floonng/Game Lnnes/SeaIer- Gym
‘ CN - 5230 Install Doors & Hardware - Gym 2 2/ 08-May-23 | 09-May-23 59 ‘ !nstgll I:joors & ngdware - Gym
‘ CN-4950 | Install Wall Pads - Gym 3 3/ 08-May-23 | 10-May-23 43 1 Install Wall Pads - Gym
‘ CN-5290  Punch List- Gym 10 10 11-May-23 | 24-May-23 58 " Punch List -| Gym
‘ CN - 5380 Gymnasium Complete 0 0 24-May-23 58
Area B - Auditorium
High Elevation A e
CN-1910 | Aud - Build Interior Partitions - Upper Level 10 10 26-Jul-22 08-Aug-22 91 I Aud - E;uildj Interio(jr Pjartitjionjs - l?Jppjer L?-evjel
Finish Date: 22-Jul-24 BN Remaining Level of Effort @ @ citical...
Data Date: 30-Sep-21 EEEENNNS  Actual Level of Effort & @ \Viesto...
bace oo zr o212 —— DRISCOLL SCHOOL
Driscoll School-1-1-1 I  ciitical Remaining Work




[Activity ID Activity Name Orig | }emaining | Start Finish Total Float
Dur| Duration 2022 2023 2024 2025

L A[S|O[N|D J[F[M[A[M[J[J[A[S[O[N[D JIF[M[A[M J[J[A[S[O[N[D JIF[M[A[M[J[J[A]S[O[N[D[J[F[M[A[M[J]J
CN - 2130 Build Temp Platform - Aud High Elev 10 10 23-Aug-22 06-Sep-22 91 P ! I:I Buﬂd Temp Platform ‘—Aud ngh Elev ! T [
CN-2210 | Install Stud Frames - Aud High Elev 10 10 07-Sep-22 | 20-Sep-22 of| 1| L Iﬁﬁiﬁéﬁlﬂé@ IJTrlaIrIwéis]”A]](]iI:IIg’FIiEIIa’\II ”””” e
CN-2260  In-wall Electrical/FA/Controls - Aud High Elev 10 10 21-Sep-22 | 04-Oct-22 91 | @ Ih-wall Eledtrical/FA/Controls - Aud ngh EIev
CN-2270 | Install Catwalk - Aud High Elev 10 10 21-Sep-22 | 04-Oct-22 96 I:I InstaII Catwalk Aud ngh EIev !
CN - 2470 In-wall Inspection - Aud High Elev 5 51 05-Oct-22 11-Oct-22 91 | I] In waII Inspectlon Apd ngh EIev .
CN - 2480 Install Stage Equipment Hanging System - Aud High Elev 10 10 05-Oct-22 18-Oct-22 155 EI 1 Ingtall Stage Equment Hangmg éystem Aud -IigII EIIev
CN-2560  Board & Tape - Aud High Elev 15 15 12-Oct-22  01-Nov-22 91| "’“"T’"’"‘"”"”"*"‘"’“"*"‘"’“i:’I"E’Ibﬁa’a’éJ’T’aI;ié"’Aha’H{gH’E’lé{fI ”””””””
CN-2830  Prime Paint - Aud High Elev 5 5 02-Nov-22 | 08-Nov-22 91 1 Prime F Palnt Aud H|gh Elevi | o
CN-2880 | R.LO.H.Electrical/FA/Controls - Aud High Elev 10 10 09-Nov-22 | 23-Nov-22 101 I:I Rl O H. EIeotncaI/FA/OontroIs Aud ngh Elev
CN-2870 | R.L.O.H.Duct - Aud High Elev 15 15 17-Jan-23 | 06-Feb-23 47 . E] R l. o H Duct Aud H)gh Eley |
CN-3120 |R.l.O.H.Sprinkler - Aud High Elev 7 7/ 03-Feb-23 | 13-Feb-23 47 I:I :R.I‘.O H.Sprlnkler - Aud ngh EIev ‘
CN-3190 | Paint Exposed Deck - Aud High Elev 5 5/ 14-Feb-23 | 20-Feb-23 47| ’ 0 Exposed Deck - Aud High Elev |
CN-3250 | Install Steel Support for Gym Cloud - Aud High Elev 3 3 21-Feb-23 | 23-Feb-23 47 I InstaII Steel Support for Gym Clo d - Aud H|gh EIev
CN-3390 | Frame/Board/Tape Cloud - Aud High Elev 7 7 24-Feb-23 | 06-Mar-23 47 | I:I Frame/Board/‘;l’ ape Qloud - Aud H|gh Elev
CN - 3500 Install Hanging Auditorium Panels - Aud High Elev 10 10 07-Mar-23 20-Mar-23 47 I:I InétallIHaIIgirI]g AIudiIoriLIJm I’arels Aud ngh Elev
CN - 3620 Install Sprinkler Heads - Aud High Elev 7 7 14-Mar-23 22-Mar-23 47 EI InI;taIII SpIrinKIIer I—IeaIds AL.Id H |gh:EIgv o
CN-3630  Install Lighting - Aud High Elev 10 10 14-Mar-23  27-Mar-23 47| EIInstaII I@h’t[‘r{gj’“A[IHH’Iéh”Eié R N B R
CN-3730  Install Sound System - Aud High Elev 5 5 21-Mar-23 | 27-Mar-23 47 | 0 Install Sound System -iAud High Elev
CN-3890 | Wall Paneling @ Auditorium 8 8|28-Mar-23 | 06-Apr-23 49 | EI ‘INaII PaIneIIng I@AudItoriIum o

First Floor & Stage AR T

CN-2090 | Aud - Build Interior Partitions - First Level 10 10 09-Aug-22 | 22-Aug-22 91 EI ALId —IBuiId I1ter)or Partltlons Flrst Level
CN-2490  In-wall Electrical/FA/Controls - Aud 1st Level 10 10 05-Oct-22 | 18-Oct-22 1ol "’“"“""""""”"I"""“"I"""’IjIiﬁiI;vla{l"Eiéét’rIc’él’/"FK/’o’c}ﬁir’dl’s’ "Kd&?ét’l’.é}/él ””””””””
CN - 2680 In-wall Inspection - Aud 1st Level 5 51 19-Oct-22 25-Oct-22 110 I] InI wall Inspectlon Aud 1st Level I
CN-2740 | Install Int Glazing/Borrow Light - Aud 1st Level 4 4| 26-Oct-22 31-Oct-22 110 | I] Install Int GIazmg/Borrow nght - Aud 1st Leve
CN-2800 | Paint- 1st Level Aud 1st Level 5 5/27-Oct-22 | 02-Nov-22 110 u Palnt - 1st I,_eveIAud 1$t I,.evel
CN-3130 | R.L.O.H.Duct-Aud 1st Level 10 10 07-Feb-23 | 20-Feb-23 47 ‘@ Rl O H. Duct Aud I1 st/ ILeveI |
CN-3260  R.I.O.H.Sprinkler - Aud 1st Level 7 7 21-Feb-23  01-Mar-23 47| "’“"T"""‘"’""T"]"""’“"]"""’“"T"""""I’ﬁ"F’I’l’b’Hébﬂhkié(“/&u&iéi[é\}él ”””””””
CN - 3440 | R.L.O.H.Electrical/FA/Controls - Aud 1st Level 10 10 02-Mar-23 | 15-Mar-23 47 I EI R I O. H EIectrlcaI/FA/ContrOIs . Aud 1st Level
CN-3680 | Paint Exposed Deck - Aud 1st Level 5 5/ 16-Mar-23 | 22-Mar-23 47 I] Palnt Exposed Deck Aud 1st Level
CN - 3800 | Install Sprinkler Heads - Aud 1st Level 7 7 23-Mar-23 | 31-Mar-23 50 ! EI Install Spr|r1kler Heads Aud st I_evel
CN-3810 | Install Lighting - Aud 1st Level 10 10| 23-Mar-23 | 05-Apr-23 50 I:I Install nghtmg - Aud 1st Level Do
CN-3820 | Theatre Rigging - Aud 1st Level 15 15 23-Mar-23 12-Apr-23 az| b I:ITheatre R|gg|ngAud1 St Level 777777777777777777777777777777777777777777777777777777777777777
CN-3830 | Install Hanging Auditorium Panels 10 10 23-Mar-23 | 05-Apr-23 50 I:I Install Hangmg Aud|tor|um P 1neIs
CN-3900 | Control Room Millwork - Aud 1st Level 10 10 28-Mar-23 | 10-Apr-23 47 EI ControI Room M|||work Au i 1sIt LeIaveII
CN - 3960 Install Seating - Aud 1st Level 7 7 07-Apr-23 17-Apr-23 49 EI Install Seatmg Aud 1st Level '
CN-3970 | FA & Wall Mnted Devices - Aud 1st Level 10 10| 07-Apr-23 20-Apr-23 57 EI FA & WaII Mnted Dewces - AuId 1Ist LIevejl
CN - 4100 | Install Wall Paneling @ Proscenium 10 10 11-Apr-23 24-Apr-23 az| 0 C I:Ilnstall Wall Panehng@Pr )scemum 7777777777777777777777777777777777777777777777777777777
CN - 4160 | Performing Art Wood Flooring 8 8 13-Apr-23 24-Apr-23 47 EI Performlng Art Wood Floor|ng I
CN - 4260 | Install Carpet Flooring - Aud 1st Level 8 8 18-Apr-23 27-Apr-23 49 | Install Carpet FIoor|ng Aud 1st Level
CN - 4360 Install Stage & Seating Wood Flooring - Aud 1st Level 5 51 25-Apr-23 01-May-23 47 [I Install Stage & Seatmg Wood Floonng Aud 1st Level
CN - 4420 | Install Doors & Hardware - Aud 1st Level 2 2 28-Apr-23 01-May-23 50 I] IrIstqll Dpor§ &:Har:dw:are Ayd :1 st :Lev‘el | I

Finish Date: 22-Jul-24
30-Sep-21
03-Oct-21 21:23

Data Date:
Run Date:
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SITE IMPROVEMENTS

CN-2840 Paving & Site Improvements at Building Entrance

TURNOVER

‘ CN-4350
‘ CN-4370
‘ CN-3710
‘ CN-3720

CN-4440 Building Inspections

Startup & Commissioning
Obtain CO
Building Substantial Completion

Move In

DEMOLITION & FINAL SITEWORK

East

A1180 Abatement

‘ A1000
‘ A1010
‘ A1020
‘ A1170
‘ A1030
‘ A1040
‘ CN-4430
‘ CN-3850
Middle

Demolition

Rough Grade

Build Retaining Wall

Install Sidewalks

Drainage

Prepare Subgrade for Landscaping
Site Improvements & Landscaping

Install Sport Equipment

A1190 Abatement

‘ A1060

‘ A1070

‘ A1080

‘ A1210

‘ A1090

‘ A1100

‘ CN-5100
‘ CN-5110
West

Demolition

Rough Grade

Build Retaining Wall

Install Sidewalks

Drainage

Prepare Subgrade for Landscaping
Site Improvements & Landscaping

Install Sport Equipment

A1200 Abatement

‘ A1120
‘ A1130
‘ A1140
‘ A1150
‘ A1160
‘ CN-5120

Demolition

Rough Grade

Build Retaining Wall
Drainage

Subgrade

Site Improvements & Landscaping
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Michael Driscoll

School Project
Brookline, MA

COMMUNICATIONS

Gilbane takes safety personally. We are committed to
providing up-to-date and accurate project plans and
communications regarding any impacts to the surrounding
community. Please feel free to submit a question or leave a
comment https://www.brookline.k12.ma.us/Page/2353 click
on the RED “Submit a Question or Comment” Button for the
project team by using the Driscoll School building project’s
dedicated website.

To sign up for email or text alerts regarding community
impacts, visit https://www.brookline.k12.ma.us/Page/2698

To sign up for meeting notices regarding the Driscoll School
Project, please visit https://www.brooklinema.gov/list.aspx

SITE LOGISITCS

Access at the Alley entrance on Washington street side is
limited to pedestrian access, vehicular access is maintained
from the Westbourne Terrace side for the Alley.

PROGRESS

Site Excavation is approximately 25% complete.
Sitework is proceeding on schedule

Foundations to begin on or around November 23, 2021

UPCOMING ACTIVITIES & MILESTONES

In the coming weeks, support of excavation, additional
excavation and soils hauling, installation of DMH and
associated Piping continues.

Restoring the walkway adjacent to the existing Gym no later
than Thursday September 30™.

Installing post driven fence at Temp play area 2, by the existing
Gym - 1 day activity the week of October 4™, 2021.

PROJECT UPDATES SEPTEMBER 2021

RECENT MILESTONES
The Groundbreaking Ceremony was held on Monday, September 13, 2021.

Well drilling complete, in preparation for Support of Excavation activities. The 10
wells have been installed for dewatering operations as a support system during
Support of Excavation activities (Photo on Left). Drilling soldier piles at SE corner
(Photo on Right).

Shotcrete in preparation for soil nailing — 15t installation at NW corner

During construction unforeseen issues come up on the Project Site, the project team must make adjustments on and around the site to keep
conditions safe for everyone. Recently we encountered a situation with heavy rain that washed out soil that had recently been excavated in
preparation for the shotcrete and soil nailing operation. The construction team made the decision to close the walkway at the corner of the
existing gym until an assessment and corrective work could be made at this location.

This walkway will be reopened no later than Thursday September 30, 2021.






